


CHARACTERISTICS OF GEM (“GEM”) OF THE STOCK EXCHANGE OF HONG KONG LIMITED
(THE “STOCK EXCHANGE”)

GEM has been positioned as a market designed to accommodate small and mid-sized companies to
which a higher investment risk may be attached than other companies listed on the Stock Exchange.
Prospective investors should be aware of the potential risks of investing in such companies and should
make the decision to invest only after due and careful consideration.

Given that the companies listed on GEM are generally small and mid-sized companies, there is a risk
that securities traded on GEM may be more susceptible to high market volatility than securities traded
on the Main Board and no assurance is given that there will be a liquid market in the securities traded
on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock Exchange take no responsibility for the contents of this
report, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever
for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this report.

This report, for which the directors (the “Directors”) of Tianjin Binhai Teda Logistics (Group) Corporation Limited
(the “Company’”) collectively and individually accept full responsibility, includes particulars given in compliance with
the Rules Governing the Listing of Securities on GEM of The Stock Exchange of Hong Kong Limited (the “GEM
Listing Rules’”) for the purpose of giving information with regard to the Company. The Directors, having made all
reasonable enquiries, confirm that, to the best of their knowledge and belief, the information contained in this
report is accurate and complete in all material respects and not misleading or deceptive, and there are no any
other matters the omission of which would make any statement herein or this report misleading.
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Li Jian, Meng Jun, Hu Shanshan
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Cosco Tower,
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Hong Kong
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Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17/F, Hopewell Centre,
183 Queen’s Road East, Wanchai, Hong Kong

REGISTERED ADDRESS

Third Floor Office Building, No. 39, Bohai Road, Technological and
Economic Development Area, Tianjin, the People’s Republic of China

OFFICE AND CORRESPONDENCE ADDRESS

No. 39, Bohai Road, Technological and Economic Development Area,
Tianjin, the People’s Republic of China
Postal Code: 300457

PRINCIPAL OFFICE IN HONG KONG
25/F, Neich Tower, 128 Gloucester Road, Wanchai, Hong Kong

STOCK CODE
08348

COMPANY WEBSITE

www.tbtl.cn
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$- GROUP STRUCTURE
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Tianjin TEDA Investment
Holding Group
Co., Ltd. (‘TEDA Holding”)

Chia Tai Pharmaceutical
Investment (Beijing) Group Co., Ltd.
(“Chia Tai Pharmaceutical”)

Chia Tai Land Company Limited
(“Chia Tai Land’)
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TEDA General Tianjin Yuan Tianjin TEDA Tianjin Tianjin Teda Dalian Teda
Bonded Da Xian Dai Supply Chain Fengtian International Alps Logistics
Warehouse Logistics Co., Technology Logistics Freight Co., Ltd.
Co., Ltd. Ltd.(“Yuan Da Co., Ltd. Co., Ltd. Forwarding (“Dalian TEDA
(“Bonded Logistics”) (“TEDA Supply (“Fengtian Co., Ltd. Alps”)
Warehouse”) Chain”) Logistics”) (“International
Freight
Forwarding”)
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Tianjin Teda Tianjin Port Tianjin Tianxin
Alps Logistics Gangwan Automobile
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FINANCIAL SUMMARY
MBEME

RESULTS 2B

A summary of the consolidated results of the Company and its AAGEKEWNBARG(AER ) EH=
subsidiaries (the “Group”) for the five accounting years ended 31 2025412 A31 B It A€ F & 24
December 2025 has been prepared in accordance with International & 2483 2 IR BIER B 75 R & X Bl 4R &L 40
Financial Reporting Standards as follows: e

2025 2024 2023 2022 2021
2025 & 2024 F 20234 2022 4 20214
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTRE ARETIT ARBTT ARETIT ARETT

(Restated)
(geEH)
Operating income EERA 2,021,100 3,710,357 3,649,930 3,301,143 3,069,814
(Loss)/profit before BRATE AT (E18),
income tax 5 (52,410) 5,655 40,979 80,795 112,660
Income tax expense RSz (203) 406 (4,633) (21,115) (33,352)
(Loss)/profit for the year FE (E8E), %7 (52,613) 6,061 36,346 59,680 79,308
(Loss)/profit TH& 7 G
attributable to (E18), &7
Non-controlling interests FE#EA% fE 25 (17,971) 163 6,568 30,057 45,626
Owners of the Company <2 &8 A (34,642) 5,898 09,778 29,623 33,682
Basic (loss)/earnings per BREAR(E1E),/
share (RMB) AR (ARTT) (0.10) 0.02 0.08 0.08 0.1

2025 ANNUAL REPORT & E #i% 5



FINANCIAL SUMMARY
MBHE

ASSETS AND LIABILITIES EERBE

8

A summary of the Group’s assets and liabilities as at the end of the ARNEEEHE2025F12 431 HILRAEE
five accounting years ended 31 December 2025 has been prepared stHFEHARZEENBEME B
in accordance with International Financial Reporting Standards as  ##k& ERIHBRNT -

follows:

2025 2024 2023 2022 2021
2025 & 2024 £ 20234 2022 £ 20214
RMB’000 RMB’000 RMB'000 RMB’000 RMB’000
ARETTT ARETT ARETFIT AREBFIT AREFTT
(Restated)
(& =:5)
Non-current assets IETENEE 837,297 899,063 995,825 1,051,588 1,066,195
Current assets mEEE 571,029 893,878 824,963 1,184,549 1,009,988
Total Assets BEBETE 1,408,326 1,792,941 1,820,788 2,236,137 2,076,183
Non-current liabilities ETEEE 92,775 59,682 109,307 93,436 113,890
Current liabilities mEaE 371,359 750,818 720,205 1,142,696 978,253
Non-controlling interests FF#E A% iE 25 79,372 97,343 103,997 125,732 137,196
Liabilities and B E5 NI
non-controlling
interests 543,506 907,843 933,509 1,361,864 1,229,339
Total equity T AR 944,192 982,441 991,276 1,000,005 984,040
Tianjin Binhai Teda Logistics (Group) Corporation Limited X&/& /R E Y REBERMHBRA A



CHAIRMAN'’S STATEMENT

On behalf of the board of directors (the “Board”) of the Company, |
am pleased to present the audited consolidated financial results of the
Group for the year ended 31 December 2025 to all shareholders.

RESULTS FOR THE YEAR

For the year ended 31 December 2025 (the “Year”), the Group’s
operating income was approximately RMB2,021,100,000 (2024:
RMB3,710,357,000), representing a decrease of approximately
45.53% as compared with the corresponding period of the previous
year. Loss for the year attributable to the equity holders of the
Company amounted to approximately RMB34,642,000 (profit for
the year of 2024: RMB5,898,000). Total comprehensive loss for the
year attributable to the equity holders of the Company amounted to
approximately RMB9,466,000 (2024 income: RMB4,905,000). Losses
per share were approximately RMB0.10 (2024 earnings: RMB0.02).

As at 31 December 2025, the Group’s total assets and current assets
were approximately RMB1,408,326,000 (2024: RMB1,792,941,000)
and approximately RMB571,029,000 (2024: RMB893,878,000)
respectively, representing a decrease of RMB384,615,000 and
RMB322,849,000 respectively as compared with 31 December 2024.
Net assets attributable to the parent company and net assets per
share at the end of the period were approximately RMB864,820,000
(2024: RMB885,098,000) and approximately RMB2.44 (2024:
RMB2.50), respectively, representing a slight decline as compared
with those as at 31 December 2024.

EERWE

AAZBRERARFBEZS((EES X
RIBEAEEEHZ=2025F12A31H 1t
FEREZ2EMYBESE  BHESUR

NFERE

HZE2025F 12 A3 AILFE(AFE]) -
REBE 7 EFERAL AR 2,021,100,000
T0(2024F + A R #3,710,357,0007C ) °
8 ERIERR A #145.53% © AN ERERE
BABIEFEBEEBELH AR 34,642,000 7T
(2024 FFEmF - AR¥5,898,0007T) °
NATEREEARLEE2AEBREDY
AR #9,466,00070(2024 FE Nz - AR
4,905,0007T) - FRIBELHAREOI0T
(2024 &% - AR¥0.027T) ©

HZE2025F12 A31 A - KREFENEEE
NRBEED B # AR 1,408,326,000
T0(2024 F : AR¥1,792,941,00070) &
4 N R #571,029,000 T(2024 F - A K
¥ 893,878,0007T ) + ¥ & £2024F 12
A31H % RIE 2 T AR 384,615,000
JTH A R #322,849,0007T ¢ 57 B & A
AMFEERERBARFEES DA
K #864,820,0007T(2024%F : A R ¥
885,098,000 7T ) R #I A R # 2.44 70.(2024
F: AR®2507T) " BE £2024F 12
A 31 BYREE T »
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CHAIRMAN’S STATEMENT
EERES

REVIEW FOR THE YEAR

2025 was an extremely stressful and extraordinary year in the
development history of the Group. Despite headwinds from complex
international landscape and intensified industry competition in China,
the Group forged forward under pressure, tapped into the potential of
its resources, and sought reform and innovation through a series of
measures, maintaining stable operations.

Optimizing structure and stabilizing core profit base

The Group voluntarily optimized the operating income structure,
effectively prevented and controlled operating risks, and actively
promoted quantity control and quality improvement in respect of
material procurement service business. The Group continued to
focus on high-quality core customers, specialize in high profit margin
segments, and reinforce whole-process compliance control, so as to
lay a solid foundation for subsequent extension to high value-added
services and realize high-quality development. The Group proactively
responded to the operational pressure brought about by the industrial
structural adjustment of the supply chain and logistics services for
finished automobiles and components , actively optimized personnel,
continuously promoted cost reduction and efficiency improvement,
S0 as to respond to market changes through organizational efficiency
improvement and thus create favorable conditions for turning losses
into profits.

Expanding increments to foster transformational growth
engines

The Group focused on the core business of warehouse and multimodal
transport, obtained qualifications for railway container arrival and
shipment, and further enriched service categories. The Group
completed the establishment of the fund and the implementation of
the first project, and actively explored the development model of “fund
+ industry collaboration”, to seek new business growth paths.

Tianjin Binhai Teda Logistics (Group) Corporation Limited X% & /&2 Z Wi E
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Improve quality and efficiency to build a firm foundation for
business development

The Group improved the quality and operation efficiency of self-
operated logistics assets, and completed the intelligent upgrading
of the logistics park of TEDA Bonded Warehouse Company and
the renovation of Yuan Da Logistics Park, to promote the high-load
operation of all operating assets. The Group efficiently revitalized the
North Port storage yard to realize the repair and successfully putting
into operation of assets, and therefore improve the efficiency of core
assets.

Enhance internal control to underpin steady operation and
development

The Group deepened the reform of human resources, improved
performance appraisal, and further refined the contractual
management of management members. Strengthen the construction
of the talent team, the Group recruited more front-line backbone
employees, and systematically advanced the adjustment of cadres.
The Group implemented accurate financial management and control,
ensured stable operation, and continuously reduce management
expenses and financing costs. The Group strengthened legal
compliance, extended audit supervision to business and internal
control evaluation, and execute ex ante risk control, to promote
standard operation. The Group fulfilled the responsibilities as an entity
primarily responsible for safety and fire emergency response, and
focused on responsibilities, hidden dangers and capacity building, to
ensure zero work safety accidents throughout the year.

PROSPECT AND VISION

The year of 2026 marks the beginning of China’s 15th Five-Year Plan
period and the 20th anniversary of the Group’s establishment. The
Group will profoundly seize the strategic opportunities and risks and
challenges from the external environment, and maintain the strategic
determination to seek development based on the core business.
Meanwhile, the Group will accurately identify and scientifically adapt to
changes, actively seek reform, and vigorously plan for the high-quality
business development of the Group.

CHAIRMAN’S STATEMENT
EERES
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CHAIRMAN’S STATEMENT
EERES

Focus on the core business to improve independent
profitability

In 2026, the Group will focus on improving the operating efficiency
of self-operated warehousing logistics assets and promote the
extension of its core business to key links in the industrial chain. Firstly,
strengthen the investment attraction of TEDA Bonded Warehouse
and Yuan Da Logistics Park, establish a normalized customer
communication and response mechanism, and fully support customers
to stabilize operation and expand cooperation subject to safety
compliance. Secondly, promote the profitability reform of automobile
logistics to stabilize the foundation, while continuing to promote the
lean transformation of the organizational structure, improving the
market response ability, and accelerating the expansion of incremental
customers to improve profitability. Thirdly, further change the material
procurement service business from being scale-orientated to benefit-
orientated, proactively eliminate low profit margin and high risk
business, optimize the business structure, and improve the anti-risk
ability and profitability of projects through refined operation and whole-
process risk control.

Seek new opportunities to tap emerging growth momentum

Firstly, promote the model transformation of and the expansion of new
opportunities for warehousing and multimodal transport business,
transform from being a railway station operator to a service integrator,
explore the railway container and shipping container distribution
business, and build freight forwarding products encompassing vehicle
ordering, loading and scheme design. Secondly, efficiently operate the
logistics industry fund, leverage fund investment as a link to reinforce
the linkage of production and investment in respect of new quality
productive forces such as logistics technology and smart supply
chain, promote in-depth cooperation between the invested enterprises
and the core business of the Group in resource sharing and business
collaboration, and effectively promote the implementation of industrial
collaboration projects.
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Improve management to consolidate the foundation of stable
operation

Promote for the improvement of the Group’s overall management
capabilities, streamline management levels, and optimize management
processes, to improve management efficiency. Enhance the
construction of the talent team and improve the professional quality
and ability of the team. Strengthen the dynamic prediction and
centralized management of funds and constantly reduce financing
costs. Reinforce the upholding of the bottom line of safe production,
strictly implement the all-staff responsibility system, and conduct
normalized investigation and closed-loop rectification of hidden
dangers, to provide a firm safety guarantee for the Company’s
operation.

In 2026, the Group will, under the guidance of party building, establish
a correct outlook on performance, continue to build a solid base
for robust operation, solidify the core business fueled by innovation,
stimulate energy driven by capital, build a solid foundation with
compliance and safety as the bottom line, and cohesively write a new
chapter in the transformation, upgrading and high-quality development
of the Company!

Finally, on behalf of the Board, | would like to express my sincere
gratitude and great respect to friends from various sectors of society

who have cared about and supported the development of the Group
throughout a long period of time, as well as to all of our staff!

Yang Weihong

Tianjin, the PRC, 18 March 2026

CHAIRMAN’S STATEMENT
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWEDN

BUSINESS HIGHLIGHTS

During the Year, the principal businesses of the Group include supply
chain and logistics services for finished automobiles and components
(provision of storage, transportation and import agency services for
finished automobiles and components to customers), accounting for
approximately 40.60% of the operating income; material procurement
services (purchases of raw materials from manufacturing enterprises
and sales to customers), accounting for approximately 57.70%
of the operating income; warehousing and multimodal transport
business (provision of warehouse, storage, supervision, agency and
transportation and related services to customers), accounting for
approximately 1.20% of the operating income; and other services
(provision of lease, management and other related services)
accounting for approximately 0.50% of the operating revenue.

In addition, the Group operates supply chain and logistics services
for electronic components through the joint venture and derives
investment income therefrom.

Supply Chain and Logistics Services for Finished Automobiles
and Components

During the reporting period, the operating income of supply chain
and logistics services for finished automobiles and components of the
Group amounted to approximately RMB820,005,000, representing
a decrease of RMB306,892,000 or 27.23% as compared with the
corresponding period of last year, while the operating loss amounted
to approximately RMB38,498,000, representing a decrease of
RMB39,116,000 as compared with the corresponding period of last
year. The decrease in operating income was due to the decrease in
business price and contraction in business scale as well as significant
decrease in revenue as a result of the cost reduction policy of core
customers. The decrease in operating results was not only affected
by the decrease in revenue, but also attributable to a large amount
of dismissal compensation generated from the Group’s centralized
personnel optimization for the business in response to market
challenges.
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MANAGEMENT DISCUSSION AND ANALYSIS

Materials Procurement Services

During the reporting period, the operating income from the materials
procurement services of the Group amounted to approximately
RMB1,165,841,000, representing a decrease of RMB1,363,211,000
or 53.90% as compared with the corresponding period of last year,
while the operating results amounted to approximately RMB1,655,000,
representing an increase of RMB1,278,000 as compared with the
corresponding period of last year. The decrease in operating revenue
was mainly because the Group took the initiative to optimize its
business structure and adjusted its scale-oriented business strategy
to prevent and control risks, and focused its resources on developing
business that is more profitable and exposed to more controllable
risks. The increase in operating results was mainly attributable to
higher anti-risk ability and profitability brought by the Group’s refined
operations and whole-process risk control, leading to increased
business profit margin.

Warehouse and Multimodal Transport Business Services

During the reporting period, the Group’s warehouse and multimodal
transport business services recorded an operating income of
approximately RMB23,678,000, representing a decrease of
RMB18,040,000 or 43.24% as compared with the corresponding
period of last year, while the operating results amounted to
approximately RMB1,600,000, generally on a par as compared
with the corresponding period of the previous year. The decrease in
operating income was mainly attributable to the Group’s voluntary
downsizing of its low profit margin business as a result of intensified
market competition.

Other Services

During the reporting period, other businesses of the Group recorded
an operating income of approximately RMB11,576,000, representing
a decrease of RMB1,114,000 or 8.78% as compared with the
corresponding period of last year, while the operating loss amounted
to approximately RMB7,320,000, representing losses increased
by approximately RMB317,000 or 4.53% as compared with the
corresponding period of last year. The decrease in operating income
and operating results of other services was mainly attributable to the
decline in labor income from joint ventures and associates during the
Year.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEESWED T

Supply Chain and Logistics Services for Electronic
Components (Operated Through Joint Ventures)

During the reporting period, the supply chain and logistics services for
electronic components business of the Group’s joint ventures recorded
a net operating profit of approximately RMB28,961,000. The Group
recorded an investment income of approximately RMB14,191,000,
representing an increase of RMB341,000 or 2.40% as compared with
the corresponding period of last year.

FINANCIAL REVIEW
Operating income

For the year ended 31 December 2025, operating income of the Group
was RMB2,021 million, representing a decrease of RMB1,689 million
or 45.53% as compared to RMB3,710 million for the corresponding
period of last year. The main reasons for the decrease in operating
income were as follows: (1) in order to prevent and control risks, the
Company took the initiative to optimize its business structure, adjusted
its scale-oriented business strategy, and focused its resources on
developing business that is more profitable and exposed to more
controllable risks; and (2) the Group’s supply chain and logistics
services for finished automobiles and components was affected by
the cost reduction policy of its core customers, resulting in downward
adjustments to service prices and a contraction in business scale,
which led to a significant decrease in revenue.

Cost of sales and gross profit

For the year ended 31 December 2025, the cost of sales of the
Group was approximately RMB2,024 million, representing a decrease
of RMB1,658 million or 45.03% as compared to RMB3,682 million
in the corresponding period of last year. For the year ended 31
December 2025, overall gross profit margin of the Group was
approximately -0.12% which was 0.89 percentage points lower than
the corresponding period of last year. The decrease was mainly due
to the loss of some customers in the supply chain logistics services
for finished automobiles and components, lower business prices, and
dismissal compensation resulting from personnel optimization, as a
result of which gross profit of the business significantly declined to be
negative.
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MANAGEMENT DISCUSSION AND ANALYSIS

Administrative expenses

The administrative expenses of the Group for 2025 amounted
to approximately RMB46,513,000, representing an increase of
RMB2,540,000 or 5.78% as compared to RMB43,973,000 in the
corresponding period of last year, which was mainly attributed
to a phased rise in related labour costs due to one-off dismissal
compensation incurred this year as a result of optimizing the
organizational structure and streamlining staff.

Finance costs

The Group’s finance costs during 2025 amounted to approximately
RMB10,379,000, representing a decrease of RMB9,231,000 or
47.07% as compared to RMB19,610,000 in the corresponding period
of last year, which was mainly due to the Group’s continuous efforts to
improve fund use efficiency and reasonably reduce financing scale.

Income tax expenses

The taxation expenses of the Group for 2025 were approximately
RMB203,000, representing an increase of RMB609,000 as compared
to RMB-406,000 in the corresponding period of last year. The main
reason was the decrease in right-of-use assets and lease liabilities
during the Year, and the generation of deferred income tax due to
changes in the related temporary differences.

Change in comprehensive income

The net change in comprehensive income from surplus on revaluation
of investment properties of the Group for 2025 was approximately
RMB23,623,000. The increase was due to appraisal appreciation
resulting from the conversion of self-use properties of subsidiaries of
the Group into investment properties.

The net change in fair value of equity investment of the Group for
2025 was approximately RMB1,553,000. The increase was due to the
completion of transfer and the generation of disposal income of the
equity in Tianjin Ferroalloy Exchange Co., Ltd. measured at fair value
through other comprehensive income held by the Group for the Year.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEESWED T

Share of results of joint ventures and associates

The share of results of joint ventures and associates of the Group for
2025 was approximately RMB11,548,000, representing an increase
of RMB5,991,000 or 107.81% as compared to RMB5,557,000 in
the corresponding period of last year, which was mainly because
Gangwan Automobile, a joint venture of the Group, entered into the
liquidation and deregistration procedures, resulting in a significant
decrease in loss in operating results.

Total comprehensive (loss)/income for the year, (loss)/profit
and total comprehensive (loss)/income for the year attributable
to equity holders of the Company

For the year ended 31 December 2025, total comprehensive loss the
year amounted to approximately RMB27,437,000, representing a
decrease of RMB32,505,000 as compared to the total comprehensive
income for the year of RMB5,068,000 in the corresponding period
of last year. Loss for the year attributable to the equity holders of the
Company amounted to approximately RMB34,642,000, representing
a decrease of RMB40,540,000 as compared to profit for the year
attributable to the equity holders of the Company being RMB5,898,000
in the corresponding period of last year. Total comprehensive loss
for the year attributable to the equity holders of the Company was
approximately RMB9,466,000, decreased by RMB14,371,000
as compared to the total comprehensive income for the year
attributable to equity holders of the Company of RMB4,905,000 in the
corresponding period of last year.

DIVIDEND

The Board does not recommend payment of final dividend for the year
ended 31 December 2025 (corresponding period of 2024: RMB0.03
per share). The Board will consider the payment of dividends as and
when appropriate in accordance with the dividend policy.

LIQUIDITY AND FINANCIAL RESOURCES
Capital structure

For the year ended 31 December 2025, there was no change in the
capital structure of the Group. The share capital of the Company
comprised only ordinary shares.

Loans and Borrowings

As at 31 December 2025, the balance of borrowings of the Group was
RMB178,595,000 (31 December 2024: RMB260,119,000).
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MANAGEMENT DISCUSSION AND ANALYSIS

Gearing ratio

As at 31 December 2025, the ratio of total liabilities to total assets of
the Group was 32.96% (31 December 2024: 45.21%). The gearing
ratio (ratio of loans (including borrowings and lease liabilities) to total
equity) of the Group was 22.19% (31 December 2024: 31.76%).

Charge on assets

As at 31 December 2025, the Group’s investment properties of
RMB345,574,000 and bank deposits of RMB4,098,000 were pledged
to secure borrowings and bills payables granted to the Group.

Exchange loss or gain

All operating revenues and expenses of the Group are denominated in
Renminbi.

The Group has no significant investments outside of Mainland China.
The Group, however, may be exposed to certain extent of foreign
currency exchange loss or gain mainly because Fengtian Logistics
of the Group, has business denominated in United States Dollar and
Japanese Yen. For the year ended 31 December 2025, the Group had
an exchange gain of RMB134,000 after offsetting the exchange gains
with exchange losses.

Contingent liabilities

As at 31 December 2025, the Goup’s contingent liabilities amounted
to approximately RMB7,092,000, which were the relevant estimated
tax payment and late payment surcharge arising from the proposed
supplementary payment, in according with the law, in respect of invalid
value-added tax credits for 2016.

SIGNIFICANT INVESTMENTS HELD AND FUTURE PLANS
FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS

During the Year, upon approval at the extraordinary general meeting
of the Company held on 5 August 2025, the Company entered into
fund partnership agreement with Bozheng Capital Investment Co.,
Ltd.* (BIEEAKEABR A A]), Tianjin TEDA Private Equity Fund
Management Co., Ltd.* (RKERENLEESEERBRAF]) and Tianjin
TEDA International Holding (Group) Co., Ltd.* (K& ZeiE BB IR (5
=) ABR 2 A]), for the establishment of the Fund, involving fund size of
RMB61 million. The capital commitment of the Company was RMB30
million, representing 49.18% of the total committed capital contribution
of the fund. For details, please refer to the circular of the Company
dated 17 July 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEESWED T

Save as disclosed above, the Group had no significant investments
and did not devise future plans for material investments or capital
assets.

MATERIAL ACQUISITION OR DISPOSAL OF SUBSIDIARIES,
ASSOCIATES AND JOINT VENTURES

During the Year, there was no material acquisition or disposal of
subsidiaries, associates and joint ventures by the Group.

EMPLOYEES

As at 31 December 2025, the Group had a total of 364 employees
(including dispatched labors and employees) (31 December 2024: 971
employees).
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As at As at

31 December 31 December

2025 2024

72025 F 72024 F

12A31H 12H31H

Administration 1T 134 195
Finance 97T % 23 29
Consulting Technology BB 4 5
Sale and Operation HE REE 203 742
Total a&t 364 971

REMUNERATION POLICY

The remunerations of the employees of the Group shall be determined
with reference to the market level and after taking into account their
job responsibilities, work performance, professional qualifications and
working experience. The payment of remuneration is closely linked
to the appraisal of employees. Performance-based remuneration
would be paid in light of quarterly and annual appraisal results.
Other employee benefits include pension insurance, unemployment
insurance, labour injury insurance, medical insurance and housing
fund.

The emoluments of the Directors are recommended by the
remuneration committee of the Company, having regard to the
Group’s operating results, market competitiveness, individual
performance and experience, to the Board for determination.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ABOUT THIS ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT

Tianjin Binhai Teda Logistics (Group) Corporation Limited (the
“Company”) and its subsidiaries (collectively, “the Group” or “we”
and “us”) are principally engaged in the provision of comprehensive
logistics services in the People’s Republic of China (the “PRC”), mainly
including supply chain and logistics services for finished automobiles
and components, materials procurement services, warehousing and
multimodal transport business, and other services. As an enterprise
that strives to operate its business with the purpose of creating long-
term value for all, the Group is dedicated to acting from environmental,
social, and economic considerations in its strategic planning and policy
implementation, constantly pursuing technological advancement,
environmental protection initiatives and responsible practices
to respond to the challenges arising from the evolving business
environment.

The Group is pleased to present this environmental, social and
governance report (the “Report”), which demonstrates the Group’s
approach and performance in terms of environmental, social and
governance (“ESG”) and sustainable development for the year ended
31 December 2025 (“2025”). For the corporate governance section,
please refer to the “Corporate Governance Report” in the Group’s
annual report 2025.

As for now, multiple nations pledged for a series of environmental
protection commitments, including but not limited to the carbon
neutrality targets. In line with the policies of the government of the
PRC, the Group swiftly responded and implemented effective policies
to integrate the concepts of ESG into its day-to-day operations.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RE - HERERES

Reporting Boundary

Adopting the operational control approach and adhering to the
Materiality Principle, the Group includes in the Report its major
business contributing to the majority of its annual revenue or
businesses of which the Group held more than 50% shareholding
and operated throughout the year. Believing that the following major
operations will cause relatively material social and environmental
impacts that concern its stakeholders, the Group decided to disclose
the following operating businesses in the Report:

e  Supply chain and logistics service for finished automobiles and
components (provision of storage, transportation and import
agency services for finished automobiles and components to
customers).

e Materials procurement services (purchases of raw materials from
manufacturing enterprises and sales to customers).

e Warehousing and multimodal transport business (provision of
warehouse, storage, supervision, agency and transportation and
related services to customers).

e (Other services (provision of lease, management and other related
services).
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Reporting Principles

In strict compliance with the “Environmental, Social and Governance
Reporting Code” set out in Appendix C2 of the Rules Governing the
Listing of Securities on GEM of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”), the Group has ensured that the
Report is in alignment with the following reporting principles:

Materiality:

By gathering the feedback from various stakeholder groups about
their concerns, interests and expectations in terms of the Group’s
sustainable development, material ESG issues of the Group are
identified and endorsed by it for future strategy development. For
details of the materiality assessment, please refer to the section named
“Stakeholder Engagement”.

Quantitative:

The reporting principle of quantitative was applied and demonstrated
through the disclosure of measurable key performance indicators
(“KPIs”) under the following sections. To ensure that readers can grasp
a better understanding of the Group’s sustainability performance,
detailed disclosure in measurable format can be found in several
performance tables. The standards, methods, assumptions, tools,
and conversion factors used for measuring the KPIs in the Report are
explained in the corresponding context, where applicable.

Balance:

Upholding the good practice of transparent disclosure, the Group
conforms to the principle of balance when preparing the Report
SO as to describe and indicate to the readers both the outstanding
achievements and room for improvement in terms of the Group’s
sustainability performance in 2025, with an aim to avoid selections,
omissions, or presentation formats that may inappropriately influence
the decision or judgment of the readers of the Report.
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Consistency:

To facilitate meaningful self and lateral comparison, the Group has
adopted consistent methodologies for data collection and reporting
framework over the years. If there is any change in the reporting
scope and calculation method, which may affect the comparison with
previous reports, the Group will explain the corresponding data.

BOARD INCLUSIVENESS
Governance Structure

The Group has set up an independent robust governance structure
to guarantee that the ESG governance is consistent with its business
strategy and integrated ESG management into its business operation
and decision-making. Bearing ultimate responsibility for all ESG-
related issues, policies and the reporting of the Group, the board of
directors (the “Board”) of the Company takes the lead and oversees
the execution of the Group’s sustainability strategy in a top-to-bottom
manner. The Board selects qualified members with appropriate
skills, experience, knowledge and perspectives required in light of
the relevant ESG issues. In order to better manage the Group’s ESG
performance, related issues and potential risks, the Board shall hold
meeting at least once a year to review and identify the materiality,
risks and opportunities of the Group’s ESG issues, and review their
performance and progress against ESG-related targets. In addition
to regular inspection and evaluation of the implementation of the
Group’s environmental and social responsibility system, the Board is
also responsible for ensuring the effectiveness of the risk management
and internal control systems, as well as approving disclosures in the
Report.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

The Group has established an ESG Working Group (the “Working
Group”) responsible for implementing specific ESG issues. The
Working Group is composed of management personnel from various
subordinate departments with relevant expertises. All members in
the Working Group have a clear labor division and are responsible
for the execution, monitoring and control of the ESG-related work of
each of the business unit. The Working Group cooperates with an
independent third party to collect and analyze ESG data, monitor and
evaluate each department’s ESG performance, keep track of and
review the progress made against each department’s ESG-related
targets, ensure compliance with ESG-related laws and regulations,
and assist in conducting materiality assessment and preparing the
Report. The Working Group is required to hold a meeting at least once
a year to assess the effectiveness of existing policies and procedures
and develop appropriate solutions to improve the overall performance
of ESG policies. It is also required to report its findings, decisions and
recommendations to the Board at least once a year.

Management Approach and Strategy

Risk management is an essential part in ESG issues, especially for
those risks related to climate change and environmental regulations
established by the government. Committed to integrating its ESG
management approach into enterprise risk management system,
the Group has carefully studied and implemented the measures and
emergency plans built by local governments, aiming to better identify
and address any potential, unknown or actual risks.

To identify and better understand the Group’s ESG-related risks, as
well as the latest update on ESG laws and regulations that may have
significant impact on the Group’s business, the Board maintains
stable connection with the superior departments, engages external
experts and holds regular communication with internal advisory
groups to ensure that important data is shared and passed around
the organization. Meanwhile, when setting up and deciding the long-
term development strategy for its business, the Group is particularly
concerned and prioritized considerations including the government
support, requirements and restrictions on the logistics industry, market
environment for its main business segments, and most importantly,
the environmental impacts caused during the logistics operations.
In addition, the Group also integrates the concerns and interests
of stakeholders reflected in the result of its materiality assessment,
when creating, reviewing and modifying its strategy to ensure a
comprehensive and balanced business plan that is inclusive of
opinions from different perspectives.
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Goals and Targets

To steadily advance various tasks and stay in line with the overall
planning of the regional and national units, the Group formulates
long-term plans attentively in undertaking its corporate social
responsibilities. Recognizing that energy consumption, including but
not limited to the fossil fuels consumed for vehicle transportation
and electricity consumed for warehouse storage, is one of the most
significant environmental impacts of the logistics industry, the Group
is dedicated to control its energy consumption per thousand square
meter, while reducing the dependence of business operation on
resources consumption.

The Group sets internal ESG KPIs to reduce its negative environmental
impacts to the greatest extent. In particular, KPIs include the electricity
consumption per thousand square meter and the fuel consumption
in vehicle transport per thousand square meter etc. These KPIs are
reviewed and monitored by the Board through the supervision and the
regular report of the Management, while they are also disclosed in the
annual ESG report of the Group to let its stakeholders scrutinize the
performance and progress of the Group.

Message from the Board

Dear valued stakeholders,

On behalf of the Board, | am pleased to present the Report to
demonstrate the Group’s improving sustainable development
performance to date. The Board has taken up an overall responsibility
for all relevant ESG issues of the Group and has also delegated a
working team to be responsible for implementing the ESG-related
issues and works.

Building smart industries

The Group maintains its stable communication with suppliers by
signing memorandums, using digital tools and other means. We
will also endeavor to overcome all operational difficulties in order to
cater and maintain our service reliability. In addition to the exploration
of alternative logistics solutions including the sea-rail combined
transportation, we have also been enhancing our support to the
subsidiaries in developing new businesses and building new facilities
and upgrading to intelligent transformation.
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Offering green businesses

We have closely linked our development targets in seeking
sustainability with the ambitious national “Carbon Neutrality Goal”.
We are improving energy efficiency in the field of logistics and keep
exploring the opportunities to adopt renewable fuels in order to
continuously improve the energy consumption rate and reduce the
carbon emissions so as to minimize environmental impacts. For more
efficient assessment of environmental performance and review of
the effectiveness of policies, we have set quantitative environmental
targets and regularly evaluate their progress to specify phased
improvement measures.

Creating sustainable future

With the introduction of national policies aimed at reducing logistics
costs and improving logistics efficiency, the transformation and
upgrading of logistics services have accelerated, putting forward
higher requirements for logistics development. Currently, the logistics
industry is undergoing a critical transition from scale-driven growth
to innovation-driven development. The Group will adhere to the
principle of “pursuing progress while ensuring stability”, with serving
the real economy as its fundamental mission. It will fully integrate itself
into the modern comprehensive logistics service system to create
sustainable value for shareholders. The Group will prioritize high-
quality development as its primary goal, with a focus on operational
excellence. It will strengthen its core businesses, while driving cost
reduction and efficiency improvement. The Group will guide the
logistics services segment toward refined management and leverage
its existing business experience to externally expand its business
operations in an active manner. The Group will continue to move
forward with confidence, strategically position itself, and advance high-
quality and sustainable development.

Last but not least, | would like to take this opportunity to express
sincere gratitude to all stakeholders, staff members and business
partners for their dedication and ongoing support to the Group in its
ongoing transition towards sustainable development.

Yang Weihong
Chairman

Tianjin, the PRC, 18 March 2026
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STAKEHOLDER ENGAGEMENT

The Group believes that actively promoting stakeholder engagement
and being promptly responsive to their concerns is key to the
Group’s sustainable development. As such, regular, open and
constructive communications with its key stakeholders are maintained
through communication channels listed below to gain a thorough
understanding of their expectations, with a view to facilitating the
achievement of the Group’s sustainable targets.

Stakeholders Expectations and Communication Channels

R iHEA & 25
AEERR  BREPNREMESEL
AR O ERRINEE  RERAKEA
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MNEREERNERBERE

Stakeholders
F=EEE

Expectations and Concerns

HE R

Communication Channels

BERE

Government and ° Compliance with laws
and regulations

L Fulfilment of tax obligations

regulatory authorities

° Supervision on the compliance
with local laws and regulations

° Fulfilment of statutory reporting
requirements

BRREEER o EBRREER o EEETHMHIERERNE
° BITHMER o  BITAEBRWMME
Shareholders ° Return on investments ° Regular reports and
° Business ethics announcements
° Information disclosure ° General meetings
o Corporate website
R e REMOH s THHREEASF
s WEBER s KEE
. EHBE . A
Employees ° Remuneration and benefits ° Performance appraisals
L Occupational health and safety o Regular meetings and trainings
° Training and development ° Emails and notice boards
opportunities o Team building activities
=] o FHEIRAEAN o BRGTHL
e BEREREZLE o EHEZEREI
e HIIREERKE e BERETR
e EXERED
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Stakeholders

Expectations and Concerns

Communication Channels

= AE B HERBER BBERE
Customers o Production and service quality ° Customers’ satisfaction surveys
assurance ° Customer service hotline
o Protection of customers’ privacy and emails
and rights o Face-to-face meetings and site
visits
®F e HERBBEERS s EFWmEERAE
e REFEPILERER o  EFRBAZNEER
s HYEEZENEBEMERD
Suppliers o Fair and open procurement o Open tender for key suppliers
o Mutual beneficial cooperation o Contracts and agreements
° Long-term business relationship e Suppliers’ satisfaction
assessment
° Telephone discussions
° Face-to-face meetings and
onsite visits
HEm o RFRAFREVEREE s  RFEEE

General public

e ENAE
o RHIXBKHE

o Involvement in communities

o Business ethics

o Environmental protection
awareness
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Materiality Assessment

The Group conducts regular materiality assessment, to identify its
stakeholders’ main concerns and material interests for response
and reporting. The Group believes that the goal and direction of
sustainable development should be long-term and continuous, while
the implementation of relevant policies should be sustained over time
to ensure their effectiveness. As such, the Board decided to continue
its efforts on addressing the risks and opportunities under the material
topics that were reflected in its materiality assessment, so as to lead
the Group to move towards sustainable development in a consistently
effective manner.

To ensure the accuracy and objectivity of evaluation, the Group
engaged an independent third party in conducting an online materiality
assessment survey. Taking a stepwise approach, a list of ESG issues
were first identified through taking reference of domestic and foreign
reporting guidelines as well as the market concerns of sustainable
development. Relevant internal and external key stakeholders were
then invited to provide inputs for evaluation and formulation of the
materiality matrix as below, which was submitted to the Board for
subsequent review.
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Environmental protection

Employment and
labour practices

Operation management

Social responsibility

RERE ERERE TEH EEERE HEEE
1. Air and greenhouse gas 5. Employee remuneration 10. Procurement 17, Community
(“GHG”) emissions and benefits practices investment
1. KRRGSEMAAZERE 5 (ESFHMERF 10. REBHEE 17. #ERE
(DRERE ] HOHER
2. Waste treatment 6.  Diversity of 11.  Supplier risk
employees management
2. EBEDRRE 6. BIZ%nik . HEEREkER
3. Resources consumption 7. Occupational health 12.  Service quality
and safety
3. ERHEA 7. BERERELZE 12. RBEE
4.  Climate-related risks 8. Employee 13. Safety of goods
management development
and training
4. RiIrREBER 8. EEEEKE 13. BEW%®
9.  Preventing child and 14. Protection of
forced labour customers’ privacy
9. MIEEREILARHE 14 BELERE
T
15.  Anti-corruption policies
and whistle-blowing
procedure
15, REPBBREEHRRE
16. Critical incident risk
responsiveness
16. ExEk YL

According to the outcome, the Group identified four most significant

ESG issues, shown as follows:

5. Employee remuneration and benefits

13. Safety of goods

15. Anti-corruption policies and whistle-blowing procedure

16. Critical incident risk responsiveness

REGER AREBRTIERERNR
B HelEEER  DRRINAT :

5. EEHFHEEF
13. EWZE
15. REFHEERKBHRTERE

16. EERELHEES
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The review outcomes continue to inform the evolution of the Group’s
ESG commitments, strategies and targets, as well as the prioritization
of its assets allocation so as to align with stakeholders’ expectations.

Sustainable Development Goals (“SDGs”)

Supporting the United Nations SDGs, the Group believes that
businesses play an important role in contributing to this global agenda
for sustainable development. To this end, the Group conducts an
evaluation on its stakeholders’ opinions on sustainability and aligns its
business and sustainability priorities with the SDGs, so as to identify
SDGs which are of greatest relevance to the Group where it can best
contribute to. According to the results, the Group identifies SDGs 3, 9
and 13 as relevant to its overall sustainability agenda and areas where
it can positively contribute to.

Goal 3: Good Health and Well-Being

To promote the well-being of employees, the Group attaches great
importance in the daily safeguarding of occupational health and safety
during operations. By formulating and implementing the relevant
occupational health and safety policies, the Group aims to achieve
zero workplace accidents and ensure the smooth running of the
business.
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Goal 9: Industry, Innovation, and Infrastructure

The Group is committed to improving energy efficiency and reducing
GHG emissions by optimizing transportation plans, changing
transportation methods, and improving transportation technology.
Moreover, in order to create new value, the Group has upgraded its
old assets one after another to enhance the hardware level of the
industrial park and promote high quality development.

Goal 13: Climate Action

The Group closely follows the PRC’s “30-60 dual carbon goal”, and
comprehensively examines physical and transformation risks brought
by climate change. Through the formulation of the “Emergency
Management Measures” ( {[EEEE#)%) ), the Group has
strengthened the training of management and drivers to improve their
ability to deal with relevant risks and ensure the safety of the Group’s
personnel and property.

Stakeholders Feedback

As the Group strives for excellence, we welcome stakeholders’
feedback, especially on topics listed as the highest importance in
the materiality assessment and its ESG approach and performance.
Readers are also welcomed to share their views with the Group at
investor@tbtl.com.cn.
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ENVIRONMENTAL SUSTAINABILITY

The Group believes that green operation is essential for the
corporate and crucial for creating long-term value for the
community in which it operates. This section mainly discloses the
Group’s policies, practices and quantitative data on emissions,
use of resources, environment and natural resources, and climate
change in 2025. The Group has formulated the “Environmental
Policy” ( (3R3BEER) ) and formulated a number of environmental
targets in alignment with its development direction and strategic
objectives, with the aim of reducing emissions and conserving
resources.

Environmental Targets

In order to ensure that we can effectively implement a sustainable
business model, the Group has set a number of environmental
targets based on its development direction and strategic
guidelines, and closely monitors and regularly reviews progress
of the targets. In order to manage environmental targets more
efficiently and review their progress regularly, with 2022 as
the base year, the Group set new targets in 2022 which to be
achieved by the year ending 31 December 2027 (“2027”), details
are as follows:

RiRolR &

AREBHEGE SELEHEXERH
EZ NERAEdRAERDRE
ENRER AHTERBEASEAE
2026 F BRI - BIR(EM
RERRAERIANRRE(CIK
R EBHRELCEE AEED
ECRERE) - XREERT W
BRIHAIVZERREER B4
BB BERMETNER

BREER

AR MIRENE R HEITAIHE
MHEEERR  AEBEEREHSHE
B A MERE 5 5T ZERE B
Z BYEE R EHEERZENE
BB - BESREERREAEZR
FHEBEEER  AEER20224F
ST T LA2022F A EEF - B E
ZE 2027512 A31 B IEFEE (12027
FNEEMNBZE  FB0OT

Aspects 2022 Baseline Targets Progress
(Intensity)
EHE 2022 FEEHIE BE ER
(BEEE)
Air emissions SO, 0.03 kg/‘000m? The emissions of air pollutants per thousand In progress
square meter will be maintained or reduced.
FERHEL e/ 0.03F5%/FTEHK BERSKBESTERRERSEWERE - HEITH
NO, 23.0 kg/‘000m?
=Nl a7) 23.0F =/ FFHK
PM 1.7 kg/‘000m?
R 1.7 F5=/ FFHK
GHG emissions 14.31CO,e/'000m? The total GHG emissions per thousand square  |n progress
meter will be maintained or reduced.
BEREEHER 143 S biREE FTF K BRI EETE A RAEREEEME HEITH
Non-hazardous 84.5 m%‘000m? Since the wastewater discharge is estimated In progress
wastewater based on water consumption, the performance
at this level will be followed up according to
the water consumption target.
EEEEK 84.5 J7 K/ FE K HARRKFEMENFKEMESEH - #USRMEK TP
BIRIRE I EERE -
Non-hazardous 0.5 tonnes/‘000mM? The total non-hazardous waste discharge per In progress
waste thousand square meter will be maintained or
reduced.
BmEREEY 0.5M8,/FF K SRR RS T KRB EERDESRE - #E7Hh
Energy consumption 36.6 MWh/‘000m? The total energy consumption per thousand In progress
square meter will be maintained or reduced.
BEIRE#E 36.6 JKELEF,/FF K AR S PR R T A OKRERAERES - T
Water 87.1 m3/‘000m? The total water consumption per thousand In progress
square meter will be maintained or reduced.
K 871 75K/ FERHAK TS HERF SRR T T T AKFKEE - HEITH
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Emissions

In 2025, the Group was in compliance with all applicable legal
and regulatory requirements regarding environmental protection,
and there was no violation of any laws and regulations that are
significant to the Group and related to air emissions, discharges
into water and land, and generation of hazardous and non-
hazardous waste, including but not limited to “Environmental
Protection Law of the People’s Republic of China”( (% AR
HFBEIRIBIREL) ), “Law of the People’s Republic of China
on the Prevention and Control of Atmospheric Pollution”( A%
ARFEFMBERR5AAZE) ), “Law of the People’s Republic
of China on Prevention and Control of Water Pollution”( {# %=
AR EFBIKF LT AE) ), “Law of the People’s Republic
of China on the Prevention and Control of Environmental
Pollution by Solid Wastes”( {41 % A R H 1B E 48 & 1))5 218
585%) ) and “Law of the People’s Republic of China on
Conserving Energy”( {2 A RZEFBEELELRE) ). In 2025,
Fengtian Logistics disposed of certain vehicles that did not meet
operational standards and were nearing the end of their service
life, which resulted in a corresponding decrease in emissions as
compared to 2024. The Group’s emissions in 2025 are set out
as below:

BRI HERERES

23587

20254 - REBEEFBEBY
RIREAEREETE R BWEER
B R EEE R PR - MKk i
FHEEEBEENEEEEDNEH
MEBEHAEENSBEANERE
B BRREETRA(PEARLE
IRIBIREE) (RFEARKEMEX
RSREEE) (PEARZLFE
AKIBRBRE) (PEARKFEH
B B R s RIRIBB A E ) R 2
AREMB &L 8 IRE) o 722025
F - EBHYRGHBL TTEEEZ
ARG IREFROBMETES
& RN E 8 2024 FHFT
D o REBM 2025 FHHRESH
FIEAR

]

2025 2024
2025% 0045

Amount Intensity'  Amount  Intensity'
g8 BE! /e nE

Category of waste ~ BE/ER Unit Bl (Unit/000 m?) (Unit"000 m?
(Bfy/ (gh1/
FE5X) FEIK)
Air emissions? BRHFR 80, REN kg Tr 1.0 0.002 17 0.02
NO, )] kg Tr 21253 34 11,6893 17.2
PM B kg 7 155.8 0.2 849.4 13
Non-hazardous EERK Wastewater BK m IAK
wastewater® 13,564.0 216 158708 234
Non-hazardous BEBEEY  Generalhousehold waste  —RRAETESIR tonnes I
waste* 378.0 0.6 455.1 07
Hazardous waste ~ HEBEY Solid waste HEEEN tonnes i 01  0.0002 12 00018
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Notes:

1. In 2025, the total floor area of the Group was approximately
626,884.30 m? (2024: approximately 678,156.7 m?). This data is
used to calculate intensity data.

2. The calculation method of air emissions refers to “How to
Prepare an ESG Report — Appendix 2: Reporting Guidance on
Environmental KPIs” ( {ZH{AEHIRE « (L2 REATRS — M8k

DIRIBRABEIIRIZIERIES]) ) issued by the Stock Exchange.

3. Most of the wastewater generated by the Group is discharged
into the municipal sewage system. Wastewater discharges from
each segment is assumed to be equal to consumption, except
for segments which are able to obtain complete wastewater
discharges records.

4. General household waste refers to municipal solid waste, which
was centrally processed by designated institutions.

Air Emissions

The exhaust gas generated by the Group included SO,, NO,
and PM, mainly from the fuel consumption of vehicles used for
transportation purposes and the fuel consumption of forklifts in
workplaces. In 2025, the Group’s total air emissions decreased
compared to 2024,

Wastewater and Solid Waste

The wastewater discharged by the Group mainly included
household sewage generated from daily operations, and no large
amount of hazardous wastewater was discharged. In 2025, the
wastewater discharge of the Group decreased by approximately
15% compared with 2024.

To better manage its wastewater and prevent the contamination
of natural water bodies from its potential leakage, the Group
has installed professional containers for grease separation and
storage. Meanwhile, a professional agency that is approved
by the local environmental protection bureau is appointed for
examining and supporting sewage treatment on an annual basis,
thus minimizing the Group’s environmental impact. The Group
has also taken effective measures to reduce water consumption
in daily operations, the details are further explained in the section
headed “Use of Resources”.

BB R A]

G

1. R2025%F  AEBEMEBEEEE
#9 /4 626,884.30 F 75 A (2024 F -
i@i‘%?s 156.7 F75K) o tLEEA

RETEREEUE -

2. BERBEREFEINESRE A
I EFHIRE  HERER
WG M- REBREVER
PEFRIESI) ©

3. AEBEEANKEDREEKBIEAT
BOSIKEAR ° BR T ] B AR RERE K
P E L ER e D BIASN - B D
HEEKBEMEDRESFNHREE

4. —MRAETERREVET EREREREY)
RIEERBETRERE

JERBEL
ﬁ%k%&%ﬁ%'IEXE%%
BB BN AERERERIEES
FRA X BRI EERE © 722025 £ -
AEENERFNEER2024FF
Fr N F% o

KR BIREERY)

REBPERHNEKEIERERES
BEAEMAEFRSK WEEHRKE
BREEIK o TR 2025 4F » ANEEHHYEE
IKHEE K 2024 F T REAI15% °

BT BB R EKLP IEEEE
WERAAKERZITE  AEE
BREZNHEIBELFETDRSE -
H%'$Ell¢%%%mﬁﬁﬁ

PRANEXEEBEETRERXH
VEIKEIE - RS A R EHIRED
HEREREK - AEBNTEHDRA
e MMME%%EM%KE’E
BARTKRIERER | —&Hh
A o



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

The solid waste generated by the Group was mainly general
household waste and a small amount of hazardous solid waste
generated from daily operations. In 2025, the discharge of both
non-hazardous and hazardous waste of the Group decreased
as compared to 2024. The non-hazardous waste generated by
the Group was collected and disposed of by a professional third
party after classification. Meanwhile, the hazardous waste arose
from operation was properly handled according to the Group’s
internal procedure, and qualified third parties were assigned
for collection and disposal. In realizing its targets, the Group
embraces the concept of “3R Principle — Reduce, Reuse and
Recycle” and actively instils the recycling principle into its daily
operations.

Noise

In 2025, the noise of the business activities of the Group were
mainly from the operations of machinery in the warehouse
operating zone, vehicle transportation and loading and unloading
practices, as well as other engineering construction sources.
Geared toward lowering its noise impacts, the Group establishes
internal policies and assigns dedicated personnel to carry out
daily inspections of the equipment, in order to spot and repair
any irregularities timely.

Use of Resources

To effectively manage resource consumption, the Group
has established and monitored reasonable KPIs to regulate
procurement behavior and resource consumption, so as to
continuously improve the efficiency of resource use.
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In 2025, the primary resources consumed by the Group were
diesel, gasoline, natural gas, electricity, steam, water, packaging
materials and paper. During the year, we disposed of certain
vehicles that did not meet operational standards and were
nearing the end of their service life, resulting in a corresponding
decrease in energy consumption as compared to 2024. The
Group’s total use of resources by category is set out as follows:

R2025%F - AEBMEHENEEER
BAEYH - Am BN EA K
MR - KFEE - BMBE DT
AEXZEEURBAREFRAE
EHETTE SR WAEERNEREREE
2024 F R YL - REBIZER
BrmEREBEHIMT

2025 2024

20255 2024F
Amount Intensity Amount Intensity
gE BE gs nE
Use of Resources ERER Unit By (Unit/000 m?) (Unit/*000 m?)
(Efr/ (Bfz/
FE5K) FERR)
Direct energy consumption®  Diesel BERERES 4 MWh KEE 423.4 0.7 7,307.7 10.8
Gasoline b MWh KEE 250.8 04 450.2 07
Indirect energy consumption  Electricity ~ BigaRE%E 8 MWh KEE 2,107.6 34 2,550.6 38
Steam® BAS MWh KEE 924.00 1.5 953.0 1.4
Total energy consumption HRERAE MWh KEE 3,705.8 5.9 11,2615 16.6
Water X m? N 16,955.0 27.0 19,776.0 29.2
Paper #E kg % 5,315.5 8.5 8,980.0 132

Notes: Bt

5. Direct energy consumption data has been converted into MWh
based on the “Energy Statistics Manual” ( (8&R& T F M) )
issued by the International Energy Agency. In 2025, the diesel
consumption was approximately 39,555 L (2024: approximately
682,754.9 L), and the gasoline consumption was approximately
25,879.5 L (2024: approximately 46,456.4 L).

6.  The data of steam consumption has been converted into MWh in
accordance with the “General Guideline of the Greenhouse Gas
Emissions Accounting and Reporting for Enterprises — Power
Generating Equipment” ( (2B EREHHZE 7/ EIRE1E
m—3E &MY ) and the “Energy Statistics Manual” ( (BER%E
F1H) ) published by the International Energy Agency. In 2025,
the steam consumption was approximately 1,175 tonnes (2024:
approximately 1,214 tonnes).
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Direct energy

The Group mainly uses gasoline and diesel for vehicle
transportation and loading and unloading practices. Due to
increase in energy utilization efficiency, business contraction
and the disposal of idle vehicles, the consumption of diesel and
gasoline decreased in 2025 as compared to 2024. To better
monitor and control its energy consumption performance, the
Group will more focus on the sustainable solutions by improving
the energy efficiency of its vehicle fleet and grasping any
opportunities for the use of renewable energy sources and the
wide application of electric vehicles.

Electricity

The Group’s consumption of electricity mainly comes from
the daily operation of warehouses. In 2025, the total electricity
consumption of the Group decreased as compared to 2024,
which was mainly due to the improvement of operational energy
efficiency, the scale adjustment of certain businesses and the
effective implementation of energy-saving measures. In order to
continuously lower energy consumption and better low-carbon
operation, the Group has implemented systematic energy-saving
measures, including improving the energy-saving management
system, strengthening the operation and maintenance of
equipment, promoting efficient energy-saving technologies and
exploring the application of renewable energy, and enhancing the
energy-saving awareness of all employees through publicity and
education. The Group requires all of its subsidiaries to stringently
comply with the energy saving policy.
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Steam

The steam consumption of the Group is mainly used for indoor
heating in winter. In 2025, the steam consumption of the
Group has decreased as compared to 2024, which was due to
adjustments to heating method, with heating output regulated
according to external ambient temperatures. The Group has
implemented relevant measures to reduce steam consumption,
including but not limited to clean heating radiator to increase
its heat efficiency and repair heating pipes to save energy and
reduce consumption.

Water

The Group’s main sources of water consumption are the daily
operation and living. Based on the geographical location of the
Group’s operation scope, the Group’s water is sourced from
municipal water supply, and did not experience any difficulty in
obtaining suitable water source in 2025. The consumption of
water in 2025 decreased as compared to 2024. Following its
internal policies, the Group provided water awareness training
to its employees and posted signs in prominent places to
disseminate water saving concept throughout the organization.
The Group also strengthen the troubleshooting and inspection of
old pipe networks to avoid leakage.

Packaging materials

Although the Group did not consume packaging materials in
2025, it is possible to use packaging materials in the future, so
the Group still has the responsibility to be conscious about the
packaging materials.
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Paper

Paper was mostly used in the Group for its administrative work.
In 2025, the amount of paper consumed by the Group decreased
as compared to 2024. To keep up its effort in driving down
the consumption of paper and other paper-made products,
the Group rents more energy-efficient printing equipment,
promotes a paperless office and continues to implement a
series of effective internal measures to regulate its employees’
practices and business operations, and improve the utilization
rate of platforms such as corporate mailboxes, and collaborative
workspace applications, enhance employees’ awareness of
conservation and environmental protection.

The Environment and Natural Resources

Throughout the organization, employees are encouraged to
follow the Group’s sustainability strategies and reminded to
achieve its environmental targets. The Group believes that
behavioural change starts with knowledge, and thus it equips
its employees who play a key role in daily business actions with
internal programmes to enhance their environmental awareness
and encourage them to make continuous changes. The Group is
accredited with ISO 14001 Environmental Management System
certification.

According to the analysis of its business practices, the relatively
significant environmental impacts of the Group were mainly the
air and GHG emissions arose from the consumption of fossil
fuels and electricity during operations in 2025. In light of these,
the Group is determined to control its procurement process of
vehicles and chillers to ensure that the priority can be given to the
products with better environmental performance. Meanwhile, the
Group has also been active in exploring the possibility of tapping
into the application of renewable energy and is considering
acquiring vehicles fuelled by cleaner new energy instead of fossil
fuels.

BRI HERERES

i3

MEETERRAEBMITHRIME-
2025 F @ REBEMMREEER
2024 F T - BB INRDE
FEAREEMARM - AEEHEB
EMNmBE e ITENRE - IREE
MIEBD  WHEEKR— X3 EW
B E e AR SR B/ TER K
NEBRLE  UARIRSDEIMH
BRABAERAEFEFamnFA
K 2R EBHHNRRNER

RERRAARER
AEBEEEEBETERBENFE
BEREE VREFESERERR
BiE - AEEBETANELNA
& BB BABEEEINERBE
XL EPEERRIERANET
NIEARENRRER L EBFE
TET L - REB D @MBISO

N

14001 E&iﬁﬁfﬁ F]A‘/\punyj °©

REBEXBGEEDN - NEBEE2025
FHRERANTZETIEZREEY
BOBRC OB RE D MELNE
REBEREHEMR - Al - A& E
R TE 12 I BB S B MY ER BB B
%% CEREERKBRERITEE T
WOH%’$QIWEW#$
Al B AR IRH) A] BEIE - I%ﬁ%
BEABURF LR E LA RHE
B ©

2025 ANNUAL REPORT & E #i%

39



40

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
AR HEREREE

The Group resolutely opposes extravagance and waste and
actively responds to “Work Plan of TEDA Holding Group Against
Food Waste and for Grain Conservation and Loss Reduction”.
The Group makes full use of the official website and other
publicity media to disseminate public service advertisements, and
vigorously advocates the concept of cherishing food. The Group
has also established an implementation mechanism for anti-food
waste and food conservation, using scientific and technological
means to strengthen supervision and inspection, and makes
prompt reminders when problems are found.

Climate Change

As the impact of climate change gradually emerges, it has
become an urgent need and common expectation of all countries
to reduce carbon emissions. In support of the national carbon
goal and in response to the gradually increasing demand from
investors and the wider society, the Group has formulated
the “Climate Change Policy” ( { RIEZ{LEZR) ), and also
integrated climate change into its internal controls and enterprise
risk management procedure. To more accurately identify and
analyze potential physical and transition risks the Group may
face, it adopted the Intergovernmental Panel on Climate Change
(IPCC) Shared Socioeconomic Pathways (SSP1-1.9, SSP5-
8.5). By conducting climate scenario analyses based on different
global average temperature increases, the Group is able to
identify potential risks and formulate corresponding policies and
strategies to enhance its resilience in the face of climate change.
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Transition risks
LE iyl

Type of risks
E g ER

Policy risks

BUR R

Potential impact
BESE

The advancement of the “dual
carbon goal” and the introduction
of policies related to energy saving
and emission reduction may impact
the service and operational models
of the logistics industry, potentially
leading to increased expenditures
for logistics enterprises in areas
such as environmental protection
and energy saving.

The enactment of carbon pricing
or carbon tax may also lead to a
rise in the price of raw materials or
the replacement of more expensive
alternatives.
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EERRLEERFSZHBEIEE
FASZHIE N -

ik 7€ (B S Ak B0 1T B 7 AT 82 8 BUR M
MEREAINESENERBR
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Actions taken
REHIITE

The Group is aware of the significance
and urgency to pay particular attention
to decarbonising its operations and to
grasp the opportunity to master some
new low-carbon technologies which
can greatly enhance its competitive
advantage and industry-leading
position.

The Group has set energy saving
and emission reduction targets in
accordance with relevant national
programs and implemented
corresponding measures to reduce
greenhouse gas emissions, integrating
the transformation targets into its ESG
strategies.
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Physical risks
EHER
Type of risks Potential impact Actions taken
JEl-5 il BERE PRENHY1TE
Immediate risks The increase in frequency of extreme e The Group has formulated the
weather events such as typhoons, “Emergency Management Measures”
rainstorms and heavy rainfall may ((FEZEEIE) ), organized the
significantly affect the land transportation formulation of emergency response
and other traffic conditions, and plans, provided its management
subsequently the Group’s supply chain and drivers comprehensive training
and operation safety. regularly, and also pays close
attention to the early warning notices
issued by government meteorological
departments and emergency
management departments for
extreme weather events and makes
corresponding business adjustments
in coordination with them.

e The Group has purchased insurance
for its assets to minimize or avoid
property damage in the event of
extreme weather affecting the Group’s
premises.

e The Group shall regularly check the
effectiveness of drainage facilities to
avoid casualties or property losses
caused by storms in workplaces,
including but not limited to offices.
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GHG emissions

The Group’s GHG emissions primarily arose from the
consumption of diesel and gasoline by vehicles and forklifts
and steam consumption (Scope 1), purchased electricity and
steam (Scope 2), as well as landfill disposal of wastepaper and
business air travel (Scope 3). To ensure effective implementation
of a sustainable business model, the Group has established
climate-related targets, closely monitoring and regularly reviewing
progress toward these objectives. The Group’s total GHG
emissions decreased by approximately 63% as compared to
2024, primarily due to the improvement of energy consumption
rate, business contraction and the disposal of unused vehicles,
resulting in a corresponding reduction in carbon emissions. In
2025, the Group’s GHG emissions are set out as follows:

BRI HERERES

RSB
AEBEMRERBHKREIERE A
B X B A S & T R A R 2
AOBFE(EE) INBENRENR
HFE(EE2)  AREREERR
BmERT(EESI) - BHEARKM
BES BRI HEIT A AR R 8
X AEBEFTZREMABEZ
FUEERFHESCEENERS
e AEBRERBHBLER
2024 FF D HI63% - EERANRIE
= BE R A RE - ERS AR A K A
TMERMEEMETEE + WK
EHEMRD c R 2025 @ REER
BERBHHREEIIAT

2025 2024
20255 2024F
Amount  Intensity’ Amount Intensity
88 BE’ gs nE
Category of emissions HRER Unit Bl (Unit/'000 m?) (Unit/000 m?)
(Efr/ (Bf
FELR) FERR)
GHG emissions® Scope 1 BERESH SE1(ERER) 100 M_&(K
(Direct EE
emissions) 173.3 0.3 1,924.8 2.8
Scope 2 HE2 (&R 0, M—&ILiK
(Energy REHER) s
indirect
emissions) 1,794.0 29 1,912.0 2.8
Scope 3 HES(AfEE 00 WIZ&lEK
(Other indirect i) EE
emissions) 53.0 0.1 97.9 0.1
Total (Scope 1, &3 (8E1-2R3) 100 W -Elik
2&3) EE 2,020.4 3.2 3,934.7 58
Notes: BT

7. In 2025, the total floor area of the Group was approximately
626,884.3 m? (2024: approximately 678,156.7 m?). This data is
used for calculation intensity indicators.

7. R2025%F c AEEMEEEERE
#) £ 626,884.3F 77 K (2024 4F :
#5678,156.7 F5K) Lt EUR A
RETEZEEUE -
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8.  GHG emission data is presented in CO,e, with reference to
(including but not limited to) the “GHG Protocol Corporate
Accounting and Reporting Standard ( CRZEREBEHTE.10%
ST EREIZA) )’ issued by the World Resources Institute and
World Business Council for Sustainable Development, the “How
to Prepare an ESG Report — Appendix 2: Reporting Guidance on
Environmental KPIs ( CIR2EEIRIR ~ A2 RERRE-Hgk—.
RIS AE IR IZIE$RIES]) ) issued by the Stock Exchange,
the global warming potential value stated in the “Sixth Assessment
Report” ( {B7NRFHEHRE) ) and the “2006 Intergovernmental
Panel on Climate Change Guidelines for National Greenhouse
Gas Inventories ( {2006 F B/FERIEE#{HEFZEQRZTAE
FEEHIRIER ) ) issued by the IPCC, the “2023 Carbon Dioxide
Emission Factor of Electricity ( {2023F & /) — &b ik ¥ A
Z1) )" jointly issued by the Ministry of Ecology and Environment
of the PRC, the National Bureau of Statistics and the National
Energy Administration and the carbon emission calculator of the
International Civil Aviation Organization.

In response to the China’s 2060 Carbon Neutrality Goal and in order
to achieve internal environmental targets, the Group is dedicated
to monitoring and controlling its direct emissions from vehicle
use for transportation through relevant approaches, including
but not limited to avoiding unnecessary transportation by utilizing
appropriate logistical planning, arranging transportation schedule,
maximizing loading rates and transportation efficiency; adopting
more environmentally friendly transportation modes; developing new
transportation combinations in support of the reform of emission
reduction standards and fuel efficiency standards; and improving
and developing innovative technologies for transportation such as
more efficient alternative energy sources and upgraded modern
fleet.

Further, drivers are encouraged and required to maintain good
driving habits, including turning off idling engines when stopping
and avoiding harsh braking and rapid acceleration, to reduce fuel
losses, thereby lowering air emissions. Drivers are also required
to ensure all vehicles are in good condition to improve energy
efficiency and reduce fuel consumption. Other measures to save
electricity and heat energy will be further explained in the section
headed “Use of Resources”. To reduce GHG emissions from
business travel, the Group encourages its employees to reduce
unnecessary business air travel and work together through online
communication software as much as possible.
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SOCIAL SUSTAINABILITY

The Group is committed to building a strong relationship with
various stakeholders, and incorporating sustainable practices
into our value chain. This section primarily discloses the Group’s
policy, practices and quantitative data regarding employment
and labour practices, operating practices as well as community
investment in 2025.

Employment and Labour Practices

The Group is committed to the empowerment and care for
all, especially its employees. The Group believes that it has
the responsibility to support and enhance the well-being of its
employees and bring about positive shared value to them. To
this end, the Group has been endeavouring to create a sound
working environment, in which the occupational health and safety
of employees, diversity and inclusion in the workplace, as well
as the overall well-being of all its workers are respected and
promoted.

Employment

The Group views talents as its most valuable assets and the
key driving factor in ensuring the success and sustainable
development of the Group. In 2025, the Group has 364
employees within the reporting scope (2024: 971 on-the-job
employees). More details can be found in Table 1 in “APPENDIX
— PERFORMANCE TABLE”.
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The Group’s human resources department is responsible for
reviewing and updating relevant policies regularly in accordance
with the latest laws and regulations. In 2025, the Group has
abided by the applicable laws and regulations in the PRC that
were material to the Group’s business, including but not limited
to “Labour Law of the People’s Republic of China” ( (fFZE AR
HANE L EDL) ), “Labour Contract Law of the People’s Republic
of China” ((FEARENMHLE AR L) ), “Employment
Promotion Law of the People’s Republic of China” ( (% A R 3t
MEIFLER L) ) and “Insurance Law of the People’s Republic
of China” ( (P E A RHFBIH SIRIIE) ).

Recruitment and promotion

The Group has stated the labour and personnel system in its
Employee Handbook ( & TF#) ), which specifies the detailed
recruitment procedures and promotion requirements of the
Group. To attract talents who are in sync with the core culture
of the Group, the Group selects applicants through a rigorous
selection process, including written examinations on professional
skills, comprehensive competency assessments, and interviews
conducted by supervisors.

Besides, the Group has plans and budgets to conduct
performance appraisals. Recognizing the employees who have
demonstrated consistently strong performance and became the
role models, the Group takes proactive initiatives to offer them
management positions. Concerning the career growth of junior
employees, the Group provides a clear career development path,
offering promotion opportunities for the outstanding employees
who have served the Group for over two years.
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Salary and employment compliance

According to the Group’s “salary management system”, senior
management are remunerated under an annual salary system,
with salary levels approved by the Board of Directors. Their
remuneration comprises a basic annual salary, a performance-
related annual salary and a term-of-office incentive. Middle
management and general employees are remunerated under
a position-based pay system and performance-related pay
system, with salaries determined by the performance-related
pay leading group based on employees performance. Staff
remuneration comprises a monthly fixed position-based salary, a
position-based assessment salary and an annual performance-
related salary. To motivate, reward, and recognize the existing
employees who have made significant contributions to the Group,
compensation reviews and salary adjustments are conducted
regularly with reference to the overall market levels, inflation rate,
profitability of the Group and employee’s past performance.

Meanwhile, any termination of employment contract is strictly
based on reasonable and lawful grounds according to the
“labour and personnel system” of the Group, and relevant laws
and regulations. The Group prohibits any kinds of unlawful or
unreasonable dismissals. In 2025, the Group has a loss of 503
employees (excluding outsourced personnel with high turnover
rate) in total within the reporting scope, the employee turnover
rate is approximately 75.36% (2024: a loss of 76 employees in
total, the employee turnover rate is approximately 7.83%). More
details about the employee turnover rate can be found in Table 2
in “APPENDIX — PERFORMANCE TABLE".

Working hours and rest periods

Reasonable working hours and rest periods are arranged for the
employees of the Group in accordance with the “Regulations
of the State Council on the Hours of Work of Employees” (
B T TYERFRERIAEE) ). The Group details policies
in relation to business trips, leave, compensation leave and
overtime working through “Attendance Management Measures
(Revised)”( (BEE B HE (125]) ) ). Overtime working is
not encouraged by the Group, yet if employees need to work
overtime to finish their tasks, corresponding compensation such
as overtime pay or extra leave will be made. According to the
“Detailed Implementation Rules of Leave” ( {IKMEREHEAE]) ),
in addition to basic paid annual leave and statutory holidays
stipulated by the local governments, employees are also entitled
to additional leave benefits such as sick leave, marriage leave,
maternity leave and compassionate leave.
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Equal-opportunity, diversity and anti-discrimination

As an equal opportunity employer, the Group is dedicated
to developing a diverse and inclusive workforce of engaged
employees. The “guidance on professional conducts” in the
Group’s “Employee Handbook” ( { & TFffft) ) promotes anti-
discrimination, diversity and equal opportunity in all human
resources and employment decisions. Equal opportunity
policies are formulated in accordance with the relevant laws and
regulations. The human resources department is responsible
for managing the relevant internal policies and monitoring the
compliance with applicable laws and regulations, as well as
addressing any incidences that arise.

The Group has developed the “Policy on Human Rights and
Working Conditions”( { A#E B TR ) ). The Group
upholds the concept of people-oriented development and
commits to treating employees with dignity, fairness and respect.
The Group has zero tolerance for any form of discrimination
which can hinder the Group’s development by damaging its
diverse teams and inclusive cultures. Training and promotion
opportunities, dismissals and retirement policies are determined
irrespective of employees’ gender, race, age, disability, family
status, marital status, sexual orientation, religion beliefs,
nationality or any other non-job-related factors in all business
units. Employees are encouraged to voice out and report any
discrimination or harassment during work.

Benefits and welfare

The Group provides its employees with mandatory social
insurance to support their quality of life in accordance with the
relevant national laws and regulations. To enable its people to
thrive in the workplace, the Group also strives to strengthen
the sense of belonging of its employees by providing them
with pension insurance, unemployment insurance, labour injury
insurance, medical insurance, housing fund, housing subsidies,
annual physical examination and special holidays subsidies.
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In 2025, the Group distributed festive gifts to employees at
important festivals such as the Spring Festival and the Mid-
autumn Festival, and organized activities such as International
Women’s Day celebration, safety knowledge quizzes, summer
heat relief activities, calligraphy, painting, and photography
and offering free movie tickets to enrich the spare time of its
employees.

Health and Safety

As a logistics business enterprise, keeping its employees safe
is the highest priority and an ethical responsibility for the Group.
In 2025, the Group was in compliance with relevant laws and
regulations in relation to providing a safe working environment
and protecting the employees from occupational hazards that
have a significant impact on the Group, including but not limited
to “Production Safety Law of the People’s Republic of China”
((PEARAMBEZZAEEL) ), “Law of the People’s Republic
of China on Prevention and Control of Occupational Diseases”
((FhZE AR KEMBEE R A%E) ), “Regulations of Tianjin
Municipality on Work Safety” ( {FEM L2 AEEIEH) ), “Interim
Provisions on the Investigation and Control of Safety Accidents
(SAWS Order No. 16)" ((Z 24 ESWEBHEREEITR
E) (#/51651%)), “Guideline of China Occupational Safety
and Health Management System” ( {( (P ¥ L &4 EZHE(LE
A& ) ) and “Regulation on Work-Related Injury Insurance”
( {TERBEHI) ). In February 2023, the Group prepared
for the review of production safety standardization. During the
review period, two rounds of inspection were conducted by
the reassessment agency and the evaluation agency. After
completing necessary rectifications, the Group was awarded the
Level 2 Work Safety Standardization Certificate by Tianjin Work
Safety Management Association in November 2023. Through
the establishment of a “production safety responsibility system”,
the development of safety management methods, carrying out
a “level-specific management and control system” and potential
risks identification to strengthen the on-site standardization
management and the standard, scientific, systematic and legal
safety production of the Company. We set up and maintain the
“safety production management system” to comprehensively
control the safety production in all aspects of operational
activities, and continuously improve the safety management
level to further highlight our excellent performance in safety
production.
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The Group formulates a comprehensive mechanism and stringent
safety and labour practice standards, namely “occupational
health management system” in “Employee Handbook” ( { &
TFfft) ), to minimize the risk of accidents at workplace and
enhance employees’ health and safety awareness. We review
relevant policies and the necessity of health and safety practices
regularly to ensure continuous improvements of our health
and safety standards. A 24-hour emergency hotline and the
“Emergency Response Plan” ( (2R EHEZTEZE) ), which
covers a wide range of incidents and calamities, are also set up
to ensure the coordination among all functional departments in
case of any emergencies.

Focusing on embedding a zero harm culture through proactive
leadership, the Group establishes safety management related
committee to protect the occupational safety of employees. The
safety management committee is composed of managers from
various departments and is responsible for the prevention and
control of occupational diseases, managing work-related health
issues, organizing safety training courses and reporting to the
directors of the Group regularly on occupational safety related
issues. Meanwhile, the Group has obtained certification of ISO
45001 Occupational Health and Safety Management System,
which showcases the Group’s achievements in the aspects of
occupational health and management. Additionally, in 2024, the
Group introduced the “Health and Safety Policy”( (&R % &I
%) ), aimed at providing employees with a safe and healthy work
environment, preventing and reducing occupational diseases and
workplace injuries, and ensuring their physical well-being and
personal safety.
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To ensure the safety of workers during daily operations, the
Group has established “Rules for the Screening and Elimination
of Hidden Risks of Accidents”( { Fill[E BHERIEINE) ),
clarifying the forms, cycles, contents and standards that need to
be in accordance with the screening of hidden risks. The Group
has also established a series of standard operating procedures
to provide guidance for safe operation in the business of logistics
and warehousing services. For instance, water tanks, storage
batteries, engine oil, fuel oil and tires of the vehicles are checked
by the Group in advance every day to ensure vehicles are in safe
operating condition. Regular inspections and maintenance of
vehicles for transportation are carried out on a weekly, monthly
and quarterly basis. Through daily morning assemblies, the
Group assesses its employees’ physiological and mental state.
In the meantime, to ensure the safe use of working trolleys and
improve operation efficiency, clean paths are kept at both ends
of the goods racks to maintain smooth passage between the
working area and the storage area.

Aiming to achieve an accident-free workplace, the Group has
established “Safety Production System Management Measures”
((EREEHEEERIE) ), and it is committed to continuing
to upskill the managers to integrate critical control measures in
business operations. The Group also conducts safety trainings
for employees at least once a year through “Management
Measures on Safety Education and Training” ( { Z & B iZ3IE
B¥8%) ), which are suitable for their positions, and organizes
reviews on accident cases to enhance the safety awareness of
employees and prevent accidents from happening. In the past
three years, including 2025, the Group recorded zero work-
related fatalities, so the percentage of work-related deaths was
0%. In 2025, the Group recorded zero work-related injury cases,
with no employees injured and zero workdays lost (2024: three
work-related injury cases, with three employees injured and 269
workdays lost).
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Development and Training

Facilitating its employees to thrive, the Group sees training as
a strategic investment which benefits the mutual growth of
employees as well as the Group itself. To this end, the Group
has established “Recruitment and Employment Management
Measures (Trial)”( <3Z3IEE#HEE (B117) ) ), which details training
contents and forms, and provides guidance for each department
to conduct training activities effectively. The human resources
department is the originator of the training, other departments
are responsible for assisting the human resources department to
implement the training programme.

The Group’s training system is divided into pre-job training,
skill training, special training and external training. Normally, a
complete induction training (introducing the corporate culture,
organizational structure and knowledge related to occupational
health and safety) is provided to the new hires, while non-
scheduled profession-oriented courses are offered to the
experienced employees according to corporate and individual
needs. To further enhance the professional skills of its employees
and meet the Group’s development goal, employees are
highly motivated to attend external training courses and take
professional qualification examinations. The training results will
be included in the training file of each employee as important
evidence for employee performance assessment, formal
employment, promotion etc.

In 2025, a total of 358 employees of the Group received
17,462.5 hours of training (2024: 616 employees, 31,782 hours
of training), including but not limited to courses of induction
training, promotion training, quality control training, health and
safety training, training for fire control, systems management
training and training for several certificates. More details regarding
the employees receiving training can be found in Table 3 in
“APPENDIX — PERFORMANCE TABLE”.
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Labour Standards

The Group has zero tolerance to the illegal employment of child
labour, underage workers and forced labour. In 2025, the Group
has been in compliance with applicable laws and regulations in
relation to the prevention of child and forced labour that have
a significant impact on the Group, including but not limited to
“Labour Law of the People’s Republic of China” ( (% A R
MEIEEYE) ) and “Provisions on the Prohibition of Using Child
Labour” ( (ZEIHERAETRE) ).

According to its internal policies, the human resources
department is responsible for requiring all job applicants to
provide valid identity documents to ensure that they are lawfully
employable prior to confirmation of any employment. The
human resources department is also responsible for maintaining
and reviewing the employee records. To avoid any violation of
the labour standards and protect employees’ legal rights and
interests, the Group’s employees strictly regulate practices in
relation to working hours and rest periods. More details can be
found in the section headed “Employment — Working hours and
rest periods” above. Once the Group identifies any case which
violates the relevant labour laws, regulations or standards, the
relevant employment contract will be terminated at once and the
relevant employees responsible for the management of human
resources will be disciplined accordingly.

Operating Practices
Supply Chain Management

The Group collaborates with a wide range of suppliers and
purchases products including vehicles and its parts, as well as
raw materials for steel production. The Group recognizes that
its procurement decisions can cause significant environmental
and social impacts, therefore the Group strives to uphold its
high standards of business conduct along its supply chain. The
Group mainly maintains stable, secure and effective partnership
with suppliers by strictly aligning them with the Group’s “Supplier
Conduct Code” ( (#fERGTTAZER) ). This code provides clear
guidance about the Group’s commitments and expectations on
sustainability, including the respect for human rights especially
for their employees and the compliance with local environmental
protection laws and regulations.
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The Group has established “Procurement Management
Measures”( (IRBEEEH)X) ), in which the designated
personnel take responsibility for procurement, and the principles,
ways and procedures are standardized to ensure the normal
supply of materials and services. The selection and performance
evaluation of suppliers, who is responsible for the Company’s
procurement, shall be manage by the lead department. During
the selecting process, priority shall be given to entities that uphold
green and environmentally friendly principles and demonstrate
sound operational compliance. The procurement process shall
be conducted in accordance with regulations, primarily through
open tender. The lead department must formulate and refine a
supplier performance evaluation scheme, carry out performance
evaluations on a regular basis, and take appropriate measures
against non-compliant suppliers based on the evaluation results;
the procurement process shall also give priority to the selection
of various materials that meet industry compliance requirements.
Key stages of relevant procurement projects, such as the open
tendering and bid evaluation, shall be conducted at venues that
comply with state-owned asset supervision requirements, with
audio-visual records retained throughout the process to ensure
that the entire procurement process is traceable and verifiable.

To manage the potential environmental and social risks along
the supply chain, the Group implements a differentiated
management strategy for its suppliers to identify their latent risks
and ensure they operate in accordance with the “Supplier Code
Conduct” ( (f£fERTTAZER]) ). In particular, a detailed list of
risk and prevention and control measures are constructed in
managing the potential significant risks of the logistics business
from three perspectives: procurement, storage and sales. In the
meantime, audits and evaluations are conducted by the Group’s
legal department jointly with the finance department to ensure
no illegal activities are involved in the partnership. Information
of suppliers who provide products or services to the Group is
reviewed regularly to monitor the effectiveness of the “Supplier
Code Conduct”.
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The Group maintained a stable business relationship with all its
suppliers. In 2025, the Group has a total of 158 suppliers, of
which 150 suppliers from the PRC and 8 suppliers from Hong
Kong (2024: 110 suppliers from the PRC and 7 suppliers from
Hong Kong), representing an increase as compared to 2024, to
which the aforementioned suppliers’ management policies are
applied.

To keep up the stable communication with its suppliers, the
Group signs the memorandum with its suppliers and actively
communicates with them through digital means such as phone
calls, emails, instant messages and video conference. Meanwhile,
regular on-site visits are also conducted by the operation
department for more efficient communication.

Product Responsibility

As a national 5A-level integrated service logistics company, the
Group has been invariably committed to providing its customers
with people-oriented, tailor-made and professional services.
The Group has formulated relevant policies, kept reviewing its
services and making corresponding improvements from the ESG
perspectives, which allows the Group to refine its operations on a
continuous basis and serve its customers politely and compliantly
in compliance with the strict regulations in various national
jurisdictions.

Adhering to the reporting principle of materiality, policies and
approaches regarding product recalls, advertising and labelling,
which are not material to the Group given its business nature,
are not disclosed in this section. In 2025, the Group was in
compliance with the relevant laws and regulations regarding
health and safety, advertising, intellectual property, labelling
and privacy matters of its products and services that are
material to the Group, including but not limited to “Law of the
People’s Republic of China on Protection of Consumer Rights
and Interests” ( (REARKEMBEEEERIRE)L) ) and
“Advertising Law of the People’s Republic of China” ( {FRE AR
HFBEESEE) ).
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Quality of Service

To enhance the safety and high quality of its logistics and
warehouse services during operations and aftersales, all
logistics and warehousing work before the formal delivery to end
customers must be conducted by designated supporting service
providers approved by the management. The Group upholds
the concept of precautionary principle during its daily operations,
with the potential risks prejudged beforehand, whole process
supervision during projects and the active review afterwards as
its main responsibility concepts. The Group has obtained the
certification of ISO9001 Quality Management System. The Group
mainly provides services and does not manufacture goods. In
2025, the Group did not have any recalls due to safety and health
related matters (2024: no recalls).

In order to maintain stable service quality, the Group actively
explores multiple logistics solutions such as railway, road and
searail combined transportation etc. to preserve the continuous
supply of goods. Meanwhile, the Group also expands the
diversity of its supplier-client network and explores a new supply
chain model with the adaptation of digital storage technologies in
response to the fast-changing market demand.

Transportation and Safety of Storage

To track the location of vehicles and goods in real time, the
Group has built the monitoring system and cargo tracking
system, which enables the Group to have timely access to the
status of cargo transportation. To ensure the safety of goods
during transportation, dash cams are set up to inspect and
record the condition of the transporting vehicles, while devices
are adopted to prevent accidents such as the dropout of head
and trailer as well as forgetting to close the flying wing.
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To ensure cargo security and enhance safety measures, a
24/7 security inspection system has been installed throughout
the warehouse area, supplemented by quarterly specialized
inspections. To elevate security management standards,
safety facilities have undergone upgrades and renovations. 48
surveillance points have been newly added to the warehouse
and group office building, comprehensively expanding monitoring
coverage and enabling remote real-time inspection capabilities.
The access control system has been simultaneously upgraded
to support appointment-based access, facial recognition and
automatic vehicle identification technology. Security personnel
can now complete online patrols via QR code scanning,
significantly improving entry/exit management and security
efficiency. To ensure the safety of goods in the warehouse, written
documents such as packing list and inspection report of the
goods are required and strictly regulated by the Group. Unpacking
inspections are performed as well to identify and manage any
incoming goods with hazardous substances.

Complaints

Dedicating to its customer service optimization, the Group values
customer feedback and formulates a series of customer service
management systems and maintains continuous dialogues with
its customers. Once any substantiated complaint is received,
specific departments of the Group are responsible for dealing
with the case and responding to the customer with clear plans for
product return, exchange or compensation in a timely manner. In
2025, the Group did not receive any substantial complaints about
the service quality (2024: no complaints), and the customer
satisfaction remained at a high level according to the results of
customer surveys.
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Privacy Matters

It is crucial for the Group to safeguard the security of its business
data and the privacy of its customers to prevent any potential
losses. Striving to protect all sensitive data, the Group abides
by the relevant laws and regulations such as the “Law of the
People’s Republic of China on Protection of Consumer Rights
and Interests” ( (FEARKEMBEEEEEIREE) ). The
information management department formulates and monitors
the implementation of the strict policies to safeguard clients’
privacy and the internal information of the Group. A network data
centre is established to ensure the cyber security of the Group,
while risk management and technical incident recovery plans
are developed to protect personal data and mitigate losses in
case of any accidents. Meanwhile, a confidentially agreement is
normally signed with relevant parties for business that ensures
no disclosure of any sensitive data to the third-party without
authorization.

Intellectual Property Rights

In order to prevent infringement, the Group has established the
“Software Legalization Responsibility System” ( ({4 IEhAL T1E
ETHIEZ) ). Employees shall sign the “Letter of Commitment to
Use the Legitimate Software” ( {f F IEMREHFAEGES ) ) for using
the software, strictly abide by the relevant regulations regarding
the software legalization, and shall not install or uninstall the
software on the computer without permission. The corresponding
punishment shall be given according to the circumstances if an
employee is found to be using pirated software.
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Anti-corruption

The Group believes that the continued success of a business is
built on the stakeholders’ trust and confidence. To conduct its
business with the highest standards of ethics and integrity, the
Group strictly adheres to the local laws and regulations relating
to bribery, extortion, fraud and money laundering which have a
material impact on the Group, including but not limited to “Anti-
money Laundering Law of the People’s Republic of China”
((PZEAREMBEREEE) ), “Interim Provisions on Banning
Commercial Bribery” ( (BN ZEIEREMRRITANEITHRE) ),
“Anti-Unfair Competition Law of the People’s Republic of China”
((PEARKEMBERTIEEFRFE) ), “Prevention of Bribery
Ordinance” (Cap. 201 of the Laws of Hong Kong) and “Anti-
Money Laundering and Counter-Terrorist Financing (Financial
Institutions) Ordinance” (Cap. 615 of the Laws of Hong Kong).

In 2025, the Group had no concluded legal cases regarding
corrupt practices brought against the Group or its employees
(2024: no cases).

The Group strictly regulates its business processes and employee
behaviour based on the code of conduct as clearly listed in its
“Employee Handbook” ( { & TF1f) ). The Business Department
is responsible for conducting risk prevention measures including
monthly self-inspection, legal and financial control of all business
units involved in lawsuits and the use of funds to prevent any
suspicious deals or transactions. Meanwhile, the Group sets
up a “Whistleblowing System” ( {(Z23R#I/Z) ) and assigns
specific compliance personnel for the investigation and handling
of suspected activities. Employees can report directly to their
supervisors or the designhated compliance personnel, who will
then investigate and verify the related evidences and report to the
Group’s discipline department and the management. Where any
crime is substantiated by the Group, a report will be submitted
promptly to relevant regulators or law enforcement authorities
when the management considers it necessary. To monitor the
effectiveness of the whistleblowing policy, all complaints are
reviewed regularly to identify any pattern of alleged improprieties
that need to be addressed.
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The Group has established a “Business Ethics Policy” ( { EZi&
=R ) ), aimed at defining the Company’s ethical standards
and code of conduct in business activities, ensuring that its
operations comply with the principles of integrity, fairness,
transparency and responsibility. Moreover, to raise their
awareness on business ethics from time to time, the Group
organizes training activities at least once a year for its employees,
and arranges them to learn and refresh their memories on the
national anti-corruption policies and the Group’s internal code
of conduct. The Company also developed an integrity risk
prevention and control handbook in 2023 and disseminated it
to all employees. In 2025, 5 directors and 5 employees of the
Group (Bonded Warehouse) respectively received a total of
approximately 3 hours and 11 hours of anti-corruption training,
including but not limited to learning about the discipline ordinance
and watching anti-corruption warnings and records on videos.

Community
Community Investrment

As a good corporate citizen, the Group still focuses on its support
of the local communities as this is an important part of its social
license to operate. The Group has formulated the “Social Welfare
Management Policy” ( (& AmEEEIEEK) ) to focus on
philanthropic activities such as aiding communities in disaster
relief, fostering a harmonious ecological environment, supporting
vulnerable groups, and enhancing social welfare. The Group’s
support came in the form of creating local job opportunities
and prioritizing local suppliers. Meanwhile, the Group attaches
great importance to fostering a sense of social responsibility
among its employees and encouraging them to better serve the
community both in work and their personal time. We actively
seek opportunities to focus on supporting the local community.

In 2025, the Group has been committed to fulfilling its social
responsibilities. Looking forward, the Group will keep its original
intention and mission in mind, and will be committed to carrying
out more charitable activities which align with its philosophy.
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APPENDIX - PERFORMANCE TABLE
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BRI HERERES

B 8% — AR

Table 1. Number of Employees within the Reporting Scope by Age & 1.RAHME&HE RNIZFRRAER -~ EH -
Group, Gender, Position Type, Employment Type, Geographical Bz - EFHER - wEEHHEES A

Locations®
Number of employees Age group
EEAZ FRan
Aged Aged
Aged between between Aged
30 or below 31and 40 41 and 50 51 or above Total
0FZT NRELR HRESR 51 REA L a2y
Gender 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024
3] 2025%  2024% | 2025F  2024%  2025F  204F  2025F 2045  2025%F 2045
Male i 8 51 72 209 120 344 47 155 247 759
Female g 5 8 48 105 60 94 4 5 17 212
Total gy 13 59 120 314 180 438 51 160 364 971
Number of employees Position
EEAY Bz
Director
General and senior
employee Management management Total
-REI EEAB EEREAEEAS ag
Gender 2025 2024 2025 2024 2025 2024 2025 2024
i3] 2025 % 2024 2025 % 2024 2025% 2024 2025 % 2024
Male £ 157 599 76 139 14 21 247 759
Female it 64 146 47 61 6 5 17 212
Total g 221 745 123 200 20 26 364 971

2025 ANNUAL REPORT & E #i%

61



62

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RE - HERERES

Number of employees Employment type
EEAY ERER
Full time Part time/Dispatched Out-sourced Total
g R/ TE M ay
2025 2024 2025 2024 2025 2024 2025 2024
2025 20245F 2025F 20245 2025 20245 2025 20245
Total &% 321 764 1 66 32 141 364 97
Number of employees Geographical location
EEAY e
PRC Japan Total
HE A& By
2025 2024 2025 2024 2025 2024
20256 2045 2025 2045 20254 20245
Total & 361 966 3 5 364 971
Note: MFsE -

8.  The employment data in headcount was obtained from the Group’s 8.
human resources department based on the employment contracts
entered into between the Group and its employees. The data covered
employees engaged in a direct employment relationship with the
Group according to relevant local laws and workers whose work and/
or workplace was controlled by the Group. The methodology adopted
for reporting on employment data set out above was based on “How to
Prepare an ESG Report — Appendix 3: Reporting Guidance on Social
KPIs” issued by the Stock Exchange.
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Table 2. Employee Turnover Rate within the Reporting Scope by Age % 2.

BRI HERERES

RS EEARRFRAR - 15 &

Group, Gender and Geographical Locations® HE 2D EES Rk
Employee turnover rate Age group
EERKHLE ERAR
Aged Aged Aged Aged
300r between between 51or
below 31and 40 41 and 50 above Total
KIETAN NRELR HRESR 51 RN L a8y
Gender 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024
{5 2025%  2024% | 2025F  2024%F  2025F  204F  2025F 2045  2025%F 2045
Numberof ~ Male £ 4 4 69 14 236 30 126 22 435 70
employees  Female Tt 2 1 32 2 33 3 1 - 68 6
AH Total B 6 5 101 16 269 33 127 22 503 76
Employee ~ Male L 13.56 6.20 49.11 535  101.72 816 12475 14.33 86.48 8.26
tunover rate  Female g 30.77 7.14 41.83 1.54 42.86 3.14 22.22 - 41.46 2.47
(%) Total By
TREE %) 16.67 637~ 46.54 409 87.06 713 12038 14.01 75.36 6.98

Employee turnover rate Locations
EERKLE #WE
PRC Others Total
HE Hit ot
2025 2024 2025 2024 2025 2024
2025 F 2024 F 2025 2024 F 2025 2024 %
Total number of employees By 498 76 5 - 503 76
Total employee turnover rate (%) 4235 E (%) 75.06 7.01 125.00 - 75.36 6.98
Note: Mz

9.  To more accurately reflect employee turnover, the Group has adjusted 9.
its calculation method for the turnover rate to: Employee turnover
rate = number of employees leaving employment =+ [(Total number of
employees at the beginning of the year + Total number of employees
at the end of the year) 2] X 100%. To maintain comparability and
consistency in calculation methodology, the 2024 turnover rate data has
been restated according to the updated calculation method.

REERERMEBTIRBIEN  AEBED K
BREIEFNARARERAX=(ESE
BEBAK - (RRAIFVBREAB+ QA
FREEBABHTFEY X 100% ° AR
B MR EOESE— 2024 FEER
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Table 3. Training Hours Received by the Employees within the
Reporting Scope by Gender and Position Type'©

RINBELE NIZ MR M BALE D &
BB IR

Training data Employment type
EgE EREER
Director
General and senior
employee Management management Total
-RET EBAR ESRAREEAR &y

Gender 2025 2024 2025 2024 2025 2024 2025 2024

53] 20255 2024 20255 20245 20255 2024%F 2025% 20245
Employees Mele S 151 203 75 456 17 5 243 664
trained Female Tt 61 30 48 20 6 2 115 52
SEAIAZ Total By 212 233 123 476 23 7 358 716
Breakdown Male s 42.18 28,35 20.95 63.69 4.75 0.70 67.98 92.74
of employees Female g3 17.04 419 13.41 279 1.68 0.28 32.12 7.26
trained (%)'" Total g 59.22 32.54 34.6 66.48 6.42 0.98 98.35 73.74
SR SR %)"

» Male S 740100 261500  3565.00 26,992.50 950 176.00 = 11,916.00 29,783.50

Total training hours
. Female Tk 2,868.00 84950  2,389.50  1,019.50 289 12950 = 554650  1,998.50

Total &Y 10,269.00 346450 = 595450 28,012.00 1,239 30550 ~ 17,462.50  31,782.00
Average Male Eis 47.14 4.37 46.91 194.19 67.86 8.38 48.24 39.24
training hours” ~ Female ik 44.81 5.82 50.84 16.71 48.17 25.90 47.41 9.43
THEIEE?  Total Fet g 46.47 4.65 48.41 140.06 61.55 1.75 41.97 3273
Notes: BaE -
10. The methodology adopted for reporting employee training data set out  10. _bili¥keE B THEIIIEERARN AT E

11.

12.

above was based on “How to Prepare an ESG Report — Appendix
3: Reporting Guidance on Social KPls ( Al{i#R#ERE « H @ NEA
WE M= - SRS BUEZERERIES]) )" issued by the Stock
Exchange.

Breakdown of employees trained = number of employees trained in the
category during the year = total number of employees trained during
the year X 100% (where the total is the percentage of employees trained
= total number of employees trained = total number of employees as at
year-end X 100%).

Average training hours = total number of training hours of employee in
the category during the year = number of employees as at year-end in
the category.

11.

12.
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The Company believes that stringent corporate governance practices
can enhance credibility and transparency and are in the interests of
the shareholders of the Company. The Company has established a
complete set of code on corporate governance practices “Handbook
of Corporate Governance Practices” pursuant to the requirements
of the GEM Listing Rules. Save as disclosed below, the Company
has complied with all the requirements of the Corporate Governance
Code (the “Code”)* set out in Appendix C1 of the GEM Listing Rules
throughout the reporting year, save for the deviation of Code Provision
C.1.6.

SECURITIES TRANSACTION BY THE DIRECTORS

The Group has adopted a code of dealing in securities by the Directors
of the Group, which was formulated in accordance with Rules 5.48 to
5.68 of the GEM Listing Rules for the purpose of setting out its own
required standards for assessment of the conduct of the Directors
in dealings in the securities of the Group. Upon enquiries made to
each Director by the Company, all Directors confirmed that they have
complied with the code of dealing in securities by the Directors.

THE BOARD

The Board of the Company comprises 9 Directors which includes 2
executive Directors, 3 non-executive Directors and 4 independent
non-executive Directors, among which, Yang Weihong and Ma Xin are
the executive Directors; Li Jian, Meng Jun and Hu Shanshan are non-
executive Directors; Cheng Xinsheng, He Yongjun, Japhet Sebastian
Law and Peng Zuowen are independent non-executive Directors,
details of the members of the Board are set out under the section
headed “Directors and Senior Management”.

* The amendments to the Code effective on 1 July 2025 will apply to
corporate governance reports and annual reports for financial years
commencing on or after 1 July 2025. For this annual report, the
Company shall refer to the then effective Code.
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The Board of the Company is responsible for general meetings, and
to exercise the functions granted by the general meetings and the
articles of association of the Company (the “Articles”). The major
responsibilities of the Board include formulating the business plans
and investment plans of the Company, convening general meetings
and signing resolutions proposed at the general meetings, formulating
and reviewing the corporate governance policies and practices of
the Company, reviewing and monitoring the training and continuous
professional development of the Directors and senior management,
reviewing and monitoring the Company’s policies and practices
on compliance with legal and regulatory requirements, developing,
reviewing and monitoring the code of conduct applicable to employees
and Directors and “Handbook of Corporate Governance Practices
((EEREHRTFM) ), and reviewing the Company’s compliance
with the Code and disclosure in the “Corporate Governance Report
((DEEARE) ) of the Company. The interests of shareholders
and the Company are the primary concern for every member of the
Board. Directors should always comply with the relevant laws and
regulations in a dedicated manner. The management of the Company
is responsible to the Board, to exercise the board resolutions and
report to the chairman and the Board in respect of the operation of
the Company in a timely manner. The management timely provides
the updated information to the member of the Board every month by
delivery of monthly business report and statements, which set out,
among other things, the performance, financial position, prospects
and easily understandable assessment of the Company.

All the independent non-executive Directors appointed by the
Company have extensive experience in finance or enterprise
management and other professional areas. Acting in a careful and
detailed manner, independent Directors also need to safeguard
the interests of the Company and the shareholders by providing
independent advice relating to connected transactions and material
issues of the Company and providing professional recommendations
for the long-term and stable development of the Company’s business.
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The Directors are subject to a term of office of 3 years and shall be
eligible for re-election upon expiry of the term in accordance with the
Articles. The Board considers that the non-executive Directors and
independent non-executive Directors could maintain a reasonable
balance with the executive Directors of the Board, so as to safeguard
the interests of the Company and its shareholders. The non-executive
Directors and independent non-executive Directors perform their
responsibilities of developing the Company’s policies by providing
constructive opinions.

During the reporting year, the Company complied with the
requirements of Rules 5.05(1) and (2) and 5.05A of the GEM Listing
Rules. As of the end of the reporting year, the Board of the Company
comprises 4 independent non-executive Directors, among which
Cheng Xinsheng has the competent professional qualification in
accordance with the requirements of Rule 5.05(2). The independent
non-executive Directors appointed by the Company represent at least
one-third of the Board members.

The Board considers that the following features or mechanisms are
effective in ensuring that the Board is provided with independent views
and opinions:

1. The Company has 2 executive Directors and the other 7 Directors
are all non-executive Directors who are independent of each
other and of senior management and have no relationship with
each other.

2. The independent non-executive Directors are required to review
their independence regularly.

3. None of the Directors is beneficially interested in the share capital
of any member of the Group or has any right to subscribe or
nominate persons to subscribe for securities in any member of
the Group.

4. All Directors may seek advice from the Company’s Legal
Department and also from an independent adviser at the
Company’s expense.

The Company considered that each of the independent non-executive
Directors has complied with all independence guidelines set out in
Rule 5.09 of the GEM Listing Rules.
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There is no financial, business, family or material relationship among
the Board members.

A training was provided for each new Director of the Company after
his/her appointment, to ensure he/she would understand the operation
and business of the Group and be fully aware of his/her responsibilities
and obligations as a Director. During the reporting year, the newly
appointed Director Ms. Hu Shanshan had obtained the legal advice
referred to in Rule 5.02D of the GEM Listing Rules on 20 August 2025,
and confirmed that she understood her obligations as a Director of the
Company. The Group provides briefings and seminars to all Directors,
S0 as to enhance his/her awareness of the relevant GEM Listing Rules
and other applicable regulatory requirements as well as the latest
developments in the business of the Group. During the reporting year,
the Directors complied with Code Provision C.1.4 in the following
ways:

EXel B 2RRBEERME - X5 - R
BHEARAE -

AAREBEFTETESTNEZTRES—
R BREEBASE 2 EERE
% WEEAEGRESMEBCEER
B o RAMEFENA + #FEES A MM
7+ R 20258 520H BLSGEM £
FRAIE 5. 02D IEFT A ERE R - WHER
HEEEARRBIEENEML - AEEM
FIEESREMRLAN S  SHEXRE
B GEM LR A R B fh i@ A ES B HE
NEAEEEBERNSHEER o RAR
EERR - BEUNATAHREST T SFANE
X C.1.4:

Reading Materials Seminar

Director = FEEHR HaeE
Executive Directors HITES
Mr. Yang Weihong BETAL & V v
Ms. Ma Xin Bzt v v
Non-executive Directors FHITES
Mr. Li Jian FREgAE v v
Ms. Meng Jun REXL \ v
Ms. Sun Jing Bzt v v

(resigned on 20 August 2025) (ER 20254 8 A 20 AFHE)
Ms. Hu Shanshan A A 22 + v v

(appointed on 20 August 2025)  (E R 2025 F 8 A 20 HEZT)
Independent Non-executive BYFEHITESE

Directors
Prof. Cheng Xinsheng R LRI V v
Mr. He Yongjun A BE L4 v v
Prof. Japhet Sebastian Law 7B SR FR v V
Mr. Peng Zuowen ZEX AL v \

The Board held six Board meetings in 2025 to discuss and decide on
material strategies, material operating issues, financial issues and other
matters as required in the Articles. The Company has kept the detailed
minutes of the relevant meetings.

EZgN2025FERNABITTORES
B AWIREARRNEXRER &
REEFH WBREEARERTHRE
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The attendance of the Board members during the year is set out as EFEKERAFELHEEZNLEN
follows: T

Audit Remuneration Nomination

Board Committee Committee = Committee General
Meeting Meeting Meeting Meeting Meeting
BERZEES FHEEE REZEE
Directors Ex Ezeel f E=f 23 RRE

Number of meeting attended/
Number of meeting held during tenure (Attendance)

SRLEHE EHAERETHAE (HEX)

Executive Directors HITES
Mr. Yang Weihong BELLE 6/6(100%) N/A N/A 1/1(100%) 2/2(100%)
TER NEH
Ms. Ma Xin Szt 6/6(100%) N/A N/A 1/1(100%) 2/2(100%)
NEA TEA
Non-executive Directors FHTES
Mr. Li Jian FEgks 6/6(100%) N/A N/A N/A 2/2(100%)
TER TER TER
Ms. Meng Jun ™ FY e 5/6(33%) N/A N/A A 2/2(100%)
TER TER TER
Ms. Sun Jing BERL(ER2025F 4/4(100%) N/A N/A N/A 2/2(100%)
(resigned on 20 August 2025) 8 520 AEHT) TER N TER
Ms. Hu Shanshan ™2 AE I i A AT 1/2(50%) N/A N/A N/A N/A
(appointed on 20 August 2025) (B 12025 % NEM NEH NEH NEH
820 HEZ(T)
Independent BUFHTES
Non-executive Directors
Prof. Cheng Xinsheng RHAEHR 6/6(100%) 2/2(100%) 1/1(100%) N/A 2/2(100%)
TER
Mr. He Yongjun ek 6/6(100%)  2/2(100%) N/A 1/1(100%)  2/2(100%)
TER
Prof. Japhet Sebastian Law ¢ %3 8 5/6(83%)  2/2 (100%) 11(100%)  1A(100%)  1/2(50%)
Mr. Peng Zuowen PN EE 6/6(100%) N/A 1/1(100%) 1/1(100%) 2/2(100%)
TER

2025 ANNUAL REPORT £ E#R4% 69



70

CORPORATE GOVERNANCE REPORT

TEERRE

Notes:

1. Ms. Meng Jun appointed Mr. Li Jian to attend one Board meeting. The
one attendance was not included in Ms. Meng Jun’s attendance.

2. Ms. Hu Shanshan appointed Ms. Ma Xin to attend one Board meeting.
The one attendance was not included in Ms. Hu Shanshan’s attendance.

3. Prof. Japhet Sebastian Law appointed Prof. Cheng Xinsheng to attend
one Board meeting and appointed Mr. Yang Weihong to attend one
general meeting. These two attendances were not included in Prof.
Japhet Sebastian Law’s attendance. Prof. Japhet Sebastian Law did not
attend the general meeting in person due to personal reasons, which is
not in compliance with Code Provision C.1.6.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

During the reporting period, Mr. Yang Weihong is an executive director
and chairman of the Board of the Company, and Ms. Ma Xin is the
executive director and general manager of the Company, which
position is equivalent to that of chief executive.

TERM OF OFFICE AND RE-ELECTION

The terms of office of the Directors of the Company (including
independent non-executive Directors) are three years. All current
Directors will hold office until the expiry of the sixth session of the
Board. The Directors shall retire upon expiry of their terms of office and
shall be eligible for re-election.
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THE COMMITTEES OF THE BOARD

Each of the audit committee, remuneration committee and nomination
committee of the Company has specific terms of reference in place,
with the authorities and responsibilities of each committee clearly
defined which have been published on the websites of the Stock
Exchange and the Company.

1

Audit committee

The Company has set up an audit committee pursuant to the
requirements under Rule 5.28 of the GEM Listing Rules and the
“Guidelines for the Establishment of Audit Committees” prepared
by the Hong Kong Institute of Certified Public Accountants,
and its duties and responsibilities have been properly laid down
in writing under the requirements of Rule 5.29 of the GEM
Listing Rules. The audit committee currently comprises Prof.
Cheng Xinsheng (Chairman), Mr. He Yongjun and Prof. Japhet
Sebastian Law (all being independent non-executive Directors),
among which Prof. Cheng Xinsheng has the relevant professional
qualification and financial experience. The members of the audit
committee convene meetings regularly with the management
and external auditors and review the interim and annual results
of the Group, and communicate on the review of reports. The
audit committee reviewed the audited financial statements for
the year ended 31 December 2025 and recommended to the
Board for approval. In 2025, the audit committee held a total
of two meetings to review the financial information, the risk
management, internal control system of the Company, make
recommendations to the Board on the re-appointment of the
Company’s auditors, etc, and listen to the internal audit report
and internal control assessment report of the Company. For the
year ended 31 December 2025, the Company complied with the
requirements of the GEM Listing Rules in respect of the audit
committee.
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Remuneration committee

The Company has set up a remuneration committee in
accordance with the requirements of Rule 5.34 of the GEM
Listing Rules and its duties and responsibilities have been
properly laid down in writing under the requirements of Rule 5.35
of the GEM Listing Rules. The remuneration committee currently
comprises Prof. Japhet Sebastian Law (Chairman), Prof. Cheng
Xinsheng and Mr. Peng Zuowen (all being independent non-
executive Directors). The remuneration committee is mainly
responsible for making recommendations to the Board on the
remuneration policy and structure for all Directors and senior
management of the Company and on the establishment of a
formal and transparent procedure for developing remuneration
policy, reviewing and approving the management’s remuneration
proposals with reference to the Board’s corporate goals and
objectives, and making recommendations to the Board on the
remuneration packages (which include benefits in kind, pension
rights and compensation payments, including any compensation
payable for loss or termination of their office or appointment)
of individual executive Directors and senior management. In
2025, the remuneration committee held one meeting to review
and make recommendations to the Board on the director’s
remuneration for the nominated new non-executive Director
Ms. Hu Shanshan . For the year ended 31 December 2025, the
Company has complied with the requirements of the GEM Listing
Rules in respect of the remuneration committee.

(2)
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3)

Nomination committee

The Company has also set up a nomination committee which
is responsible for reviewing the structure, size and composition
of the Board and making recommendations on any proposed
changes to the Board to complement the Company’s corporate
strategy, identifying individuals suitably qualified as a director
or member and selecting or making recommendations to the
Board on the selection of individuals nominated for directorships,
assessing the independence of independent non-executive
Directors and making recommendations to the Board on the
appointment, re-appointment and succession of Directors.
According to the new amendments to the GEM Listing Rules
proposed in the Consultation Conclusions in December 2024, on
or after 1 July 2025, the nomination committee of the Company
shall not consist of directors of a single gender. In order to
comply with the rules, the nomination committee currently
comprises five members, with Mr. Yang Weihong (Chairman)
being the chairman and Prof. Japhet Sebastian Law, Mr. Peng
Zuowen, Ms. Ma Xin and Mr. He Yongjun being the members.
Mr. Yang Weihong and Ms. Ma Xin are the executive Directors
of the Company, and the other members of the nomination
committee are independent non-executive Directors of the
Company. In 2025, the nomination committee held one meeting
to make recommendations to the Board in relation to the
appointment of Ms. Hu Shanshan as Director and to execute the
provisions on the nomination of the Directors, the Company’s
manager under the Articles and the policies, procedures and
criteria of the “Procedures for Shareholders to Propose a Person
for Election as a Director ( (fRERIBBANEEEZEENIZF) )"

The Company appointed 1 new Director in 2025, namely Ms.
Hu Shanshan. The nomination committee’s involvement process
and its considerations are as follows: Ms. Sun Jing resigned
as a non-executive Director on 20 August 2025. According
to the recommendation of a shareholder of the Company,
Ms. Hu Shanshan was recommended as candidate of non-
executive Director. The nomination committee has considered
the extensive experience and background of Ms. Hu Shanshan
in asset management and corporation management and believes
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that Ms. Hu Shanshan’s skills and knowledge can bring new
perspectives to the Company’s business development and
enhance the diversity of the Board. Further, as the addition of Ms.
Hu Shanshan will maintain the proportion of female members on
the Board, increase the number of Directors under the age of 40
and increase the proportion of Directors with a term of 0-3 years,
which are in line with the board diversity policy of the Company,
the nomination committee considers that she is qualified to serve
as a non-executive Director.

The Board has adopted a nomination policy (the “Nomination
Policy”) on 26 March 2019, which sets out the selection criteria
and procedure when considering candidates to be appointed
or re-appointed as a Director. The nomination committee
shall consider the following criteria in evaluating and selecting
candidates for directorship: 1. Character and integrity; 2.
Qualifications including professional qualifications, skills,
knowledge and experience that are relevant to the Company’s
business and corporate strategy; 3. Willingness to devote
adequate time to discharge duties as a member of the Board; 4.
Board diversity policy and any measurable objectives adopted for
achieving diversity on the Board; 5. Requirement for the Board to
have independent directors in accordance with the GEM Listing
Rules applicable to the Company and whether the candidates
would be considered independent with reference to the
independence guidelines set out in the GEM Listing Rules; and 6.
Other views that are appropriate to the Company’s business or
as suggested by the Board.

The procedure of nomination by the nomination committee
summarised as follows: 1. The nomination committee reviews
the structure, size and composition (including the skills,
knowledge and experience) of the Board periodically and make
recommendation on any proposed changes to the Board to
complement the Company’s corporate strategy; 2. When it
is necessary to fill a casual vacancy or appoint an additional
Director, the nomination committee identifies or selects
candidates as recommended to it, with or without assistance
from external agencies or the Company, pursuant to the criteria
set out above; 3. If the process yields one or more desirable
candidates, the nomination committee shall rank them by order
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of preference based on the needs of the Company and reference
check of each candidate (where applicable); 4. The nomination
committee makes recommendation to the Board including the
terms and conditions of the appointment; and 5. The Board
deliberates and decides on the appointment based upon the
recommendation of the nomination committee.

The procedure of re-appointment of Director at general meeting
is summarised as follows: 1. In accordance with the Articles,
every Director shall be subject to retirement by rotation at least
once every three years and shall be eligible for re-election at the
shareholders’ general meeting; 2. The nomination committee
shall review the overall contribution and service to the Company
of the retiring Director. The nomination committee shall also
review the expertise and professional qualifications of the
retiring Director, who offered himself/herself for re-appointment
at the shareholders’ general meeting, to determine whether
such Director continues to meet the criteria as set out above;
and 3. Based on the review made by nomination committee,
the Board shall make recommendations to shareholders on
candidates standing for reappointment at the shareholders’
general meeting of the Company, and provide the available
biographical information of the retiring Director in accordance
with the GEM Listing Rules to enable shareholders to make the
informed decision on the re-appointment of such candidates at
shareholders’ general meeting of the Company. According to the
Articles, shareholders who individually or in aggregate holding
5% or more of the total number of voting shares issued by the
Company may make a written proposal to the shareholders’
general meeting to nominate the candidates for the Board, but
the number of the candidates shall comply with the Articles and
shall not exceed the number of candidates to be selected. The
Board will from time to time review the Nomination Policy and
monitor its implementation to ensure its continued effectiveness
and compliance with regulatory requirements and good corporate
governance practice.
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BOARD DIVERSITY POLICY

In order to enhance the efficiency of the Board and corporate
governance, the Company considers diversity at the Board level
as an important element to maintain a competitive advantage. In
accordance with the Corporate Governance Code, the Board adopted
a board diversity policy (the “Board Diversity Policy”) on 10 May
2019. The Company’s Board Diversity Policy will have significant
benefits in enhancing the performance of the Company. Under the
Board Diversity Policy, selection to the Board will be based on a
range of diversity areas, including but not limited to age, cultural and
educational background, ethnicity, professional experience, skills and
knowledge. All appointments to the Board will be made on the basis of
merit and the benefits of diversity on the Board will be objectively taken
into account when considering candidates. During the year ended 31
December 2025, there were three female members on the Board of
the Company. The following chart shows the profile of diversity on the
Board as at 31 December 2025:
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For the year ended 31 December 2025, the Group’s workforce
generally follows a diversity philosophy that includes gender diversity.
The gender composition of the Group’s workforce is set out in the
Environmental, Social and Governance Report. As at the date of this
report, over 30% of the Group’s employees are female and two out of
four senior management of the Company are female. As the Company
already has a higher proportion of females in the same industry, the
Company plans to maintain the same level of female representation
over the next three years or increase female representation where
appropriate.

LIABILITY INSURANCE FOR DIRECTORS AND SENIOR
MANAGEMENT

The Company has arranged appropriate liability insurance coverage for
the Directors and senior management since June 2025.

INTERNAL CONTROL
Internal control and risk management

The Board has overall responsibility for the establishment, maintenance
and review of the Group’s internal control system to safeguard
shareholder investments and the assets of the Group. The internal
control system of the Group aims to facilitate effective and efficient
management which in turn minimizes the risks to which the Group is
exposed. The system can only provide reasonable but not absolute
assurance against misstatement or loss.

The Group recognises that good risk management is essential for
the long-term development of the Group’s business. Management
is responsible for the establishment, implementation, review and
assessment of the sound and effective internal control system
underpinning the risk management framework. After taking into full
account of the relevant requirements under the GEM Listing Rules
relating to risk management and internal control, the management
continued to improve its existing control and risk management
framework. All employees are committed to implementing the risk
management framework into the daily operation.
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The Group has established a dedicated legal and internal audit
department and engaged an external professional legal agency
to assist the audit committee and the Board in determining the
effectiveness of the risk management and internal control systems on
an annual and ongoing basis. In 2025, focusing on enhancing internal
governance and risk prevention and control capabilities, the Group
systematically revised the Internal Audit Work Regulations to further
optimize the internal audit system and strengthen the independence,
authority, and effectiveness of audit supervision. In accordance
with the annual audit plan, the Group carried out special audits on
the financial income and expenditure and operational performance
of certain wholly-owned subsidiaries, focusing on examining the
compliance of the audited entities’ financial income and expenditure
and major business decisions, optimizing business processes, and
effectively improving the standardization of internal management.
In addition, based on the actual situation of the Group, a special
audit on bidding and procurement was temporarily added, focusing
on examining the compliance, fairness, and procedural rigor of the
Group’s bidding and procurement processes, further promoting the
standardization of bidding and procurement management processes.
In order to enhance the effectiveness of corporate governance and
prevent potential risks, the Group has completed internal control
assessment during the reporting period and continued to optimize the
internal control mechanism and strengthen daily supervision to solidify
the foundation for the Company’s stable operation and sustainable
development.

During the reporting period, the Group strives to achieve the objective
of monitoring risks, standardizing execution, and supervising
processes so as to prevent potential risks in the business of the
Company and its subsidiaries in an all-round manner.
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Objectives and measures of risk management and internal control

The objectives of establishing the risk management and internal
control framework of the Group are to identify, assess and manage
the risk of the Group and achieve the Group’s strategic objectives
within the acceptable safety standards. The Group has further
promoted digitalisation of its internal control management while
improving its systems. The Company established of a smart
operational management platform for the integration of business and
finance, which serves as a critical vehicle for implementing internal
management systems and optimizing the operation of the internal
control system. By connecting business and financial data streams,
it ensures data consistency and mutual verification, embedding
internal control requirements into various business processes such
as approval, payment, accounting, and budgeting, thereby effectively
enhancing the standardization and effectiveness of internal control
management. The smart operational management platform, together
with the Company’s OA system, will establish and reinforce the logical
relationship of the internal authorization system so as to control and
mitigate risks.

Meanwhile, a three-line risk management approach has been adopted
to identify, analyze, assess, mitigate and handle risks.

The first line of defence is our department staff/frontline employees
who must understand that their roles and responsibilities to identify,
assess and monitor risks associated with transactions.

The second line of defence is the Group’s management that provides
independent oversight of the risk management activities of the first line
of defence. It ensures that risks are within the Group’s risk capacity
and that the control of the first line of defence is effective.

As the final line of defence, the audit committee of the Company, with
the advices and opinions from the external professional party (such as
the external auditor) on one hand and annual review by the legal and
internal audit department and special supervision and inspection by
discpline inspection office on the other hand, ensures that the first and
second lines of defence are effective internally and externally.
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Procedures and internal control for handling and dissemination
of inside information

The Company has adopted the GEM Listing Rules and the Securities
and Futures Ordinance (the “SFQO”) (Chapter 571 of the Laws of Hong
Kong) to handle and disseminate inside information. The Company
ensured compliance in respect of the handling and dissemination of
inside information by adopting a series of measures including enhancing
identification and confidentiality awareness of inside information,
prohibiting unauthorized use of inside information and giving notice of
black-out period and securities dealing restrictions to the Directors and
employees. During the year ended 31 December 2025, the Company
has made announcements on inside information in accordance with
the GEM Listing Rules and the applicable laws and regulations.

In light of the above, the Board is of the view that the existing risk
management and internal control systems are effective and adequate
for the Group.

SHAREHOLDERS’ RIGHTS

Procedures for shareholders to convene an extraordinary shareholders
meeting:

The shareholder(s) (either independently or jointly) holding of the total
number 1% or more (including 1%) of the Company’s voting shares
shall be entitled to propose temporary proposal(s) 10 days before the
convening of the shareholders meeting and in writing to the Board,
and the temporary proposal(s) shall have a clear topic of discussion
and a specific matter to be resolved. The Board shall notify other
shareholders within 2 days upon receipt of such proposal(s), and
propose the temporary proposal(s) to the shareholders meeting.
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Shareholders requesting the convening of an extraordinary
shareholders meeting shall proceed in accordance with the procedures
set forth below:

(1) if a shareholder individually holding or shareholders collectively
holding 10% or more of the Company’s shares (excluding
treasury shares), requests the convening of an extraordinary
shareholders meeting, the Board or the audit committee shall,
within 10 days from the date of receiving the request, decide
whether to convene the extraordinary shareholders meeting and
provide a written response to the shareholder(s).

(2) if the Board and the audit committee fail to issue a notice of such
a meeting within thirty days after having received the above-
mentioned written request, the shareholders who made such
request may themselves convene the meeting within four months
after the Board received the request. The procedures according
to which they convene such meeting shall, to the extent possible,
be identical to the procedures according to which shareholders
meetings are to be convened by the Board.

Shareholders may at any time send their enquiries and concerns to the
Board in writing through the following person whose contact details
are as follows:

Name : Yang Xueyan

Address : Third Floor Office Building, No. 39, Bohai Road, Tianjin
Economic and Technological Development Zone

Tel : 022-59858128

Postal Code : 300457

E-mail : investor@tbtl.com.cn

DIVIDEND POLICY

The Board has approved and adopted a dividend policy (the “Dividend
Policy”). The Company endeavours to maintain sufficient operating
capital to develop and operate the Group’s business, and to provide
stable and sustainable returns to its shareholders.

In deciding whether to recommend dividends and determining the
amount of dividends, the Board will consider the performance, working
capital, cash position of the Group and other factors that the Directors
deem relevant at the time.
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The declaration and payment of dividends of the Company are also
subject to restrictions of the “PRC Company Law ( {FEIRAENE) )"
and the Articles and any other applicable laws and regulations. The
Board will also constantly review the Dividend Policy and reserves the
discretion to update, revise, modify and/or cancel the Dividend Policy
at any time. The Dividend Policy will not in any way constitute a legally
binding commitment of the Group in relation to its future dividends
and/or will not in any way render the Company obligated to declare
dividends at any time or from time to time.

INVESTOR RELATIONS AND COMMUNICATION WITH THE
SHAREHOLDERS

The Board is committed to encouraging and maintaining an ongoing
dialogue with shareholders through the dynamic implementation of a
shareholder’s communication policy through various channels. The
Company’s annual general meeting provides a good opportunity
for the Directors to meet and communicate with shareholders. All
Directors make their best efforts to attend the annual general meeting
in order to answer questions from the Company’s shareholders. In
accordance with the disclosure requirements of the GEM Listing
Rules, the Company makes timely, accurate and complete disclosure
of any discloseable and material matters in websites designated by
the relevant regulatory authorities to protect the shareholders’ right
to information and participation. The Company also has a dedicated
department responsible for investor relations, the contact details
of which are set out in the section headed “Shareholders’ Rights”
above. The Company attaches great importance to communication
with investors and has hosted individual shareholders at various
shareholders meetings and answered their telephone enquiries on
a number of occasions to enhance investors’ understanding of and
confidence in the Company.

The Board reviews the effectiveness of the above channels of
communication between the Company and its shareholders on an
annual basis. The Board is satisfied with the implementation and
effectiveness of the Company’s activities in communicating with
shareholders and investors during the reporting period.
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ACCOUNTABILITY AND AUDIT

The Directors are responsible for overseeing the preparation of
accounts for each financial period by the management, and issuing
appropriate announcements in accordance with the GEM Listing
Rules for disclosure of all information necessary for the shareholders to
assess the financial performance and other matters of the Company.

The Company has appointed Rongcheng (Hong Kong) CPA Limited
as the international auditor of the Company for the year 2025. Fees for
audit services provided to the Group by the above-mentioned auditor
for the year ended 31 December 2025 amounted to RMB1,066,000
and there was no non-audit service provided.

The Directors of the Company are responsible for preparation
of the financial statements which can truthfully and fairly reflect
financial positions of the Company and its subsidiaries pursuant to
the International Financial Reporting Standards and the disclosure
requirements of the “Companies Ordinance ( A &1&fI) )” in Hong
Kong.

The statements made by the independent auditors of the Company
on their responsibilities for the financial statements are set out in the
independent auditors’ report in this report.

COMPANY SECRETARY

The Company engages an external service provider to provide
secretarial service and has appointed Mr. Lo Tai On (“Mr. Lo”) as
company secretary. Mr. Lo is a member of the Hong Kong Institute
of Certified Public Accountants. Mr. Lo has confirmed that for the
reporting period, he has attended not less than 15 hours of relevant
professional training, and will continue to perform and discharge the
duties of a company secretary under the GEM Listing Rules. Mr.
Lo is not an employee of the Group, and Ms. Zhao Chunyan, the
Vice General Manager of the Company, is the person whom Mr. Lo
contacts for the purpose of Code Provision C.6.1.
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CONSTITUTIONAL DOCUMENTS

During the reporting period, the Company proposed to amend the
Articles and such amendments were set out in the circular of the
Company dated 28 May 2025. Such amendments to the Articles were
approved by the shareholders of the Company at the annual general
meeting held on 20 June 2025.

The new Articles is available on the websites of the Stock Exchange
and the Company.

GENERAL MEETINGS

The general meeting of the Company has the highest authority. A total
of two general meetings were held in 2025. The Company convened
an annual general meeting on 20 June 2025 to consider and approve
the resolutions relating to Directors’ Report for 2024 and Report of
the Supervisory Committee for 2024. The Chairman of the Board and
the members of each committee attended the annual general meeting
held in 2025, so as to answer questions raised by shareholders.
In addition, chairman of the audit committee has attended the
annual general meeting held in 2025 to answer questions raised by
shareholders. The Company highly values the functions of the general
meeting as it is considered to be a direct and effective communication
channel between the Board and investors of the Company, and
thus encourages all shareholders to attend the general meetings.
The Articles have laid out provisions in respect of the rights of the
shareholders including the rights to attend, to receive notices of, and
to vote at the general meetings.
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The Board is pleased to present the annual report and audited
consolidated financial statements of the Group for the year ended 31
December 2025.

PRINCIPAL ACTIVITIES

The Group is principally engaged in the provision of comprehensive
logistics services in China, mainly including supply chain and
logistics service for finished automobiles and components, materials
procurement services, warehousing and multimodal transport business,
and other services.

In addition, the Group operates the supply chain and logistics services
for electronic components through the joint venture and derives
investment income therefrom.

BUSINESS REVIEW

A review of the business of the Company during the Year and a
discussion on the Company’s future business development are
provided in the section headed “Chairman’s Statement” of this
annual report. Description of possible risks and uncertainties that
the Company may be facing can be found in the section headed
“Management Discussion and Analysis”. Also, the financial risk factors
and capital risk management of the Company can be found in Note 4
to the consolidated financial statements. An analysis of the Company’s
performance during the Year using financial key performance
indicators is provided in the section headed “Financial Review”
of this annual report. In addition, discussions on the Company’s
environmental policies and performance, key relationships with its
employees, customers, suppliers are contained in the section headed
“Environmental, Social and Governance Report” of this annual report.
The Company’s compliance with relevant laws and regulations which
have a significant impact on the Company is contained in the section
headed “Corporate Governance Report” of this annual report.

RESULTS

The financial highlights of the reporting period are set out on pages 5
to 6 of this annual report. Discussion and analysis of the results and
financial position of the Group are set out on pages 7 to 18 of this
annual report. The consolidated statement of profit or loss and other
comprehensive income is set out on pages 120 to 121 of this annual
report.
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CONSOLIDATED FINANCIAL STATEMENTS

The statement of financial position of the Group for the year ended
31 December 2025 prepared in accordance with the International
Financial Reporting Standards (“IFRSs”) is set out on pages 122 to
123 of this annual report.

(LOSS)/PROFIT FOR THE YEAR AND TOTAL
COMPREHENSIVE (LOSS)/INCOME ATTRIBUTABLE TO
EQUITY HOLDERS OF THE COMPANY

For the year ended 31 December 2025, the loss for the year and total
comprehensive loss attributable to the equity holders of the Company
was approximately RMB34,642,000 and RMB9,466,000 , respectively.
The Board does not recommend payment of a final dividend for
the year ended 31 December 2025 (corresponding period of 2024:
RMBO0.03 per share).

RETAINED EARNINGS

Details of movements in the reserves of the Group and the Company
during the reporting period and details of the distributable reserves of
the Company as at 31 December 2025 are set out in Note 22 to the
consolidated financial statements prepared in accordance with the
IFRSs.

STATUTORY RESERVE FUNDS

Details of the statutory reserve funds are set out in Note 21(a) to the
consolidated financial statements.

PROPERTIES

Particulars of movements in properties of the Group in the Company
during the reporting period are set out in Note 14 to Note 15 to the
consolidated financial statements.

INVESTMENT PROPERTIES

Details of the properties held for investment are set out on pages 251
to 254 of this report.

MATERIAL CONTRACTS WITH CONTROLLING SHAREHOLDER

Save for the fund partnership agreement mentioned in the section
headed “Connected Transactions and Continuing Connected
Transactions”, there was no other material contract entered into
between the Group and the Company’s controlling shareholder or its
subsidiaries during the Year.
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FINANCIAL SUMMARY

A financial summary including the results and the assets and liabilities
of the Group for the past five financial years is set out in the section
headed “Financial Summary” of this report.

SUBSIDIARIES AND ASSOCIATES

During the Year, the Company did not make investment for
establishment of other new company, nor did it increase or withdraw
any capital to or from its invested subsidiaries and associates.

CAPITALISED INTERESTS

For the year ended 31 December 2025, the Company had no
capitalised interest (2024: nil).

SHARE CAPITAL

During the reporting period, there was no change in the Company’s
share capital. Details are set out in Note 20 to the consolidated
financial statements.

PRE-EMPTIVE RIGHTS

There is no provision for the pre-emptive rights under the Articles
which requires the Company to offer new shares in proportion to
existing shareholders.
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DIRECTORS

The Directors in office during the Year and up to the date of this report

are as follows:

3

RAFEARBEAREBAHETESN

T

Date of
appointment

BZENEH

12 May 2023
25 January 2024

12 May 2023
21 June 2023
12 May 2023

20 August 2025

R2023F5H12H
R 202441 H25H

R 2023F5H12H
R 202346 A21H
MR2023F5H12H

R20259F8 A20H

Executive Directors HITES

Yang Weihong (Chairman) BRI (EFL)

Ma Xin (General Manager) B IR (HEAEEE )

Non-executive Directors FHITES

Li Jian =05

Meng Jun =&

Sun Jing (resigned on 20 August 2025)  #%EF(E R 2025 F
8 A 20 HEHT)

Hu Shanshan A 1 1

Independent Non-executive Directors BV FHITES

Cheng Xinsheng ek

He Yongjun BE

Japhet Sebastian Law &

Peng Zuowen TEX

12 May 2023  # 202345 H 12 H
12 May 2023 7202345712 H
12 May 2023 72023457128
12 May 2023 202345 H 12 H

Upon the approval by the Shareholders at the annual general meeting
held on 20 June 2025 in respect of the proposed amendments to the
Articles, the Supervisory Committee of the Company was abolished
with effect from 20 June 2025 and each of the supervisors of the
Company resigned as a supervisor with effect from 20 June 2025. For
details, please refer to the Company’s announcement dated 27 May
2025 and circular dated 28 May 2025.

CONFIRMATION OF INDEPENDENCE

The Company has confirmed that all the independent non-executive
Directors of the Company are independent persons.

DIRECTORS’ SERVICE CONTRACTS

Each of the Directors of the Company has entered into a service
contract with the Company.

None of the Directors has entered into a service contract with the
Company, which is not determinable by the Company within one year
without payment of compensation (other than statutory compensation).
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DIRECTORS’ INTERESTS IN ARRANGEMENTS OR
CONTRACTS OF SIGNIFICANCE

Save for contracts amongst companies of the Group, no other
transactions, arrangements or contracts of significance to which the
Company or its subsidiaries, fellow subsidiaries or its parent company
was a party and in which a Director of the Company or an entity
connected with the Director has or had a material interest, whether
directly or indirectly, subsisted at the end of the Year or at any time
during the Year.

MANAGEMENT CONTRACTS

The Company has not entered into any contracts concerning the
management and administration of the whole or any substantial part of
the business of the Company at any time during the Year.

CHANGE OF DIRECTOR OR CHIEF EXECUTIVE AND
UPDATE TO THEIR INFORMATION

Prof. Japhet Sebastian Law, an independent non-executive Director
of the Company, was no longer a supervisor of Beijing Capital
International Airport Co., Ltd from 28 August 2025.

As at the date of this report, save as disclosed above, the Company
is not aware of any change in the information of director or chief
executive required to be disclosed pursuant to Rule 17.50A(1) of the
GEM Listing Rules.

ENVIRONMENT POLICY AND PERFORMANCE

The Group abides by the local laws, regulations and guidelines
issued by the government authorities and puts great emphasis on
environmental protection during the course of operation. The Group
made efforts to improve logistics efficiency, optimized transportation
routes and transportation modes, and promoted railway and waterway
transportation due to less discharge of pollutants.
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Our main stakeholders include customers, suppliers and employees.
We enhance communication with stakeholders through day-to-day
interactions, and thereby enabling us to understand and satisfy their
respective needs. We place great importance on the feedbacks of
customers, and improves the quality of our services based on these
advices. We also recognize the importance of our relationship with the
suppliers and the employees. We have established a trust relationship
with brand suppliers. We also provide various trainings and benefits for
employees to develop their potentials, and moves quickly to solve any
potential work issues for them. Further details on the environmental
policy and performance are set out in the “Environmental, Social and
Governance Report” which forms a part of this annual report.

PERMITTED INDEMNITY PROVISION

The Company has arranged appropriate liability insurance coverage
for the Directors and senior management in respect of legal actions
against its Directors and senior management arising out of corporate
activities.

EQUITY-LINKED AGREEMENTS

As at the date of this annual report, no equity-linked agreements of the
Company were entered into during the Year or subsisted at the end of
the Year.

DIRECTORS’ AND SENIOR MANAGEMENT’S
REMUNERATION AND THE FIVE HIGHEST PAID
INDIVIDUALS

Details of the Directors’ and senior management’s remuneration
and the five highest paid individuals are set out in Note 9 to the
consolidated financial statements of this report.

The remuneration offered to the Directors and senior management
shall be determined based on, among other things, individual
experience, responsibility and time devoted to the Company.

Bz ETBENEREERRRY  HER
KEE - Bl R % E 8T ET i
B LB R ESEEZHK - HMER
BEzOERER  WERERERMZRE
mE - WA R R R B 2 BE
EEHER - RMESEHERELEE
R SETIRHZEEIIREN - B8
BT 2B ME/MMRRET R
EFVAERE - BRREHRRLRAMNE
ZHBENBRARFR B OGRS

HEMERME)

& 2 BEIRX
ARREREEZLSRERABRLE
AEMERL ERTE  REZEREMN
BEABNETFLEENRRZHE -

AR i b0 a5
RAFRAH » ARAHERAFEAF]
SRR R B P N 1p s o

55 RREEASNERANRK
alEAL

BEx SREEAGMERAMNESME
ALTHBERARE S G G MR M T
Qo

RHUHTESZ SAEEABNHE KR
BETEF)IEE SRAEEABNK
% BELRBIRARRNEREMEE

Tianjin Binhai Teda Logistics (Group) Corporation Limited X&/& /R E Y REBERMHBRA A



DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES OF THE COMPANY OR ITS
ASSOCIATED CORPORATIONS

As of 31 December 2025, none of the Directors or chief executives
of the Company had any interest and short positions in the shares,
underlying shares or debentures of the Company and its associated
corporations (within the meaning of Part XV of the Securities and
Futures Ordinance), which were (a) required to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests or short positions which the
Directors and chief executives are taken or deemed to have under
such provisions of the SFO); or (b) recorded in the register required to
be kept pursuant to section 352 of the SFO; or (c) otherwise required
to be notified to the Company and the Stock Exchange pursuant to
Rules 5.46 to 5.67 of the GEM Listing Rules.

As of 31 December 2025, none of the Directors or chief executives
held any beneficial interests in the equity interests of any member of
the Group, or had any right (whether legally enforceable or not) to
subscribe for or to nominate others to subscribe for any securities in
any member of the Group, or had any interest, directly or indirectly,
in any assets acquired or leased or proposed to be acquired since 1
January 2025.
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SUBSTANTIAL SHAREHOLDERS AND PERSONS HOLDING
INTERESTS AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

So far as is known to the Directors and chief executives of the
Company, as at 31 December 2025, the following persons had
interests or short positions in the shares and the underlying shares of
the Company which were required to be disclosed to the Company
pursuant to the provisions of Divisions 2 and 3 of Part XV of the SFO
or had, directly or indirectly, been interested in 5% or more of the
nominal value of any class of share capital carrying rights to vote in
all circumstances at general meeting of the Company; or which were
required to be recorded in the register specified in section 336 of the
SFO pursuant to such Section:

Long position in shares of the Company

FE RN Sl AR {50 B il B A%
hRBaEaREENAL
BARBES & THRABMRM - R

2025412 A31H LAT)\i%ﬁ?FETF-
HE RGP EXVEEE2 3D 82 1§
SMBRARARIEE 2 AN ERG5 &8 ER
MZERFAR  KEESHERENE
E—BERRARBIRES HIRE 2 #F)
ZAEEERIAR AN B 5% sk A 2 #Ew
SIRIEFE H K A E 150158 336 /AR 80
ZAEFTIL Z B 2 SR

ERARO IR

Approximate
percentage of
shareholding to

Number of the Company’s
H shares total issued
Name Capacity (Note 1) share capital
RARAF
HERR DB R BITRAEE
Z18 514 (FfaE1) FHREHSHNEIL
Tianjin TEDA Investment Beneficial owner 150,420,051 (L) 42.45%
Holding (Group) Co., Ltd.
RAEFEREER(EE)ERA BEmFEEA 150,420,051 B (L)
Chia Tai Pharmaceutical Beneficial owner 77,303,789 (L) 21.82%
Investment (Beijing) Group Co., Ltd.
FARERE (R EEARAR BmFEA 77,303,789 % (L)
Chia Tai Land Company Limited Beneficial owner 28,344,960 (L) 8%
EREMERAT BEmfEEA 28,344,960 % (L)
Tianjin Port Development Holdings Limited Beneficial owner 20,000,000 (L) 5.64%
RKEBERIERBRELD BERFEEA 20,000,000 A% (L)
Hongkong Topway Trading Co., Limited Beneficial owner 10,000,000 (L) 2.82%

BREMBESERAA]

E@fFEA

10,000,000 % (L)

Tianjin Binhai Teda Logistics (Group) Corporation Limited X% & /&2 Z Wi E
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R2013F6 A7H  REHFEREER
EBEQT%DE&??%@&WF%%’SE*ﬁiéf
ERERADBEEAEAARRNER
28,344,960 % . 77,303,789 % i ;% 45 1IE
kﬁﬁﬂﬁﬁﬁ@ﬂ&fbﬁ*”%&ﬁ(ib?)ﬁ

On 7 June 2013, Tianjin TEDA Investment Holdings Co., Ltd. and
Tianjin Economic and Technological Development Area State Asset
Operation Company transferred their 28,344,960 and 77,303,789
domestic shares of the Company to Chia Tai Land Company Limited
and Chia Tai Pharmaceutical Investment (Beijing) Co., Ltd. respectively,
and the share transfers were completed. So far as is known to the RAR - RiDBFEFETK « BAR
Directors, chief executives of the Company, as at 31 December 2025, %+ TZTRABMA - © 2025¢12 ﬂ
the deemed interests of Chia Tai Land Company Limited, Chia Tai 31H ' EAXEM AR AR - FARER
Pharmaceutical Investment (Beijing) Co., Ltd. and their associates & (JtR)BRAFTIREBEALTHNES R
under Part XV of the SFO were as follows: HAE R BIZE XV B IE T aiR MR A T -

Approximate
percentage of
shareholding to

Number of the Company’s

H shares total issued

Name Capacity (Note 1) share capital
RARQH

HERRHEE BERITRELH

=t 54 (1) FREMPIEIL

Chia Tai Land Company Limited
FEREHBR AR

Fortune (Shanghai) Limited

ER(LEB)ARA

Charoen Pokphand Group
(BVI) Holdings Limited
EREEBVIZRERA

CPG Overseas Company Limited

CPG Overseas Company Limited

Charoen Pokphand Group
Co., Ltd.
NEEBBRAT

Beneficial owner
EnBEEA

Interest of corporation controlled
by a substantial shareholder
FERFRNZIT LB =

Interest of corporation controlled
by a substantial shareholder
FERROZIEEEER

Interest of corporation controlled
by a substantial shareholder
FERRNZITEE S

Interest of corporation controlled
by a substantial shareholder
FERRNZIDEE S

28,344,960 (L) 8%
28,344,960 % (L)

28,344,960 (L) 8%

28,344,960 % (L)

28,344,960 (L) 8%

28,344,960 A% (L)

28,344,960 (L) 8%

28,344,960 A% (L)

28,344,960 (L) 8%

28,344,960 % (L)
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Approximate
percentage of
shareholding to
Number of the Company’s
H shares total issued
Name Capacity (Note 1) share capital
RARQH
HERRGEE ERITIRAEE
=L 27} (MaE1) RREMPIEIL
Chia Tai Pharmaceutical Beneficial owner 77,303,789 (L) 21.82%
Investment (Beijing) Group Co., Ltd.

EARRERE () EEBRAR EmlEAA 77,303,789 % (L)

Sino Biopharmaceutical Limited Interest of corporation controlled 77,308,789 (L) 21.82%

by a substantial shareholder

PEAEYHEER AR TERRNZIEEE R

77,303,789 /% (L)

Note:

1. The letter “L” denotes the shareholders’ long position in the share capital
of the Company.

Save as disclosed in this report, so far as is known to the Directors
and chief executives of the Company, as at 31 December 2025, no
other persons (other than the Directors or chief executives of the
Company) had interests or short positions which were required to be
disclosed to the Company under the provisions of Divisions 2 and 3
of Part XV of the SFO; or had, directly or indirectly, been interested in
5% or more of the nominal value of any class of share capital carrying
rights to vote in all circumstances at general meeting of the Company
and/or any subsidiary of the Company; or which were required to be
recorded in the register specified in section 336 of the SFO pursuant
to such section.
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SHARE APPRECIATION RIGHTS INCENTIVE SCHEME

As at the date of this annual report, the Company has no arrangement
for such scheme.

MAJOR CUSTOMERS AND SUPPLIERS

During the reporting period, the percentages of income of the Group
from sales of goods and provision of services to major customers to
the turnover of the Group are as follows:

For the year ended 31 December 2025, the operating income of
the Group attributable to the five largest customers accounts for
66.52% (for the year ended 31 December 2024: 66.09%) of the total
operating income of the Year, of which, operating income attributable
to the largest customer accounts for 23.22% (for the year ended 31
December 2024: 20.85%) of the total operating income of the Year.

During the reporting period, the percentages of the Group’s expenses
for purchase of goods and receipt of services from major suppliers to
the Group’s cost of sales were as follows:

For the year ended 31 December 2025, purchases from the five
largest suppliers of the Group accounts for 64.34% (for the year ended
31 December 2024: 54.66%) of the total cost of sales of the Year, of
which, purchases from the largest supplier accounts for 46.76% (for
the year ended 31 December 2024: 19.45%) of the total cost of sales
of the Year.

None of the Directors, their close associates or any shareholder
(which to the knowledge of the Directors owns more than 5% of the
Company’s share capital) had any interest in these major suppliers or
customers.

COMPETING INTERESTS

None of the Directors, management shareholders or substantial
shareholders of the Company or their respective associates has
interest in business that competes or may compete with the
businesses of the Group or has any other conflicts of interests with the
Group.
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CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS

The Group has entered into continuing connected transactions with
the following entities which are regarded as connected persons of the
Company under the GEM Listing Rules as of 31 December 2025.

Connected transaction

On 20 June 2025, the Board had resolved to propose that the
Company shall enter into a fund partnership agreement (the “Fund
Partnership Agreement”) with Bozheng Capital Investment Co., Ltd.
(“Bozheng Capital”), Tianjin TEDA Private Equity Fund Management
Co., Ltd. (“TEDA Private Equity”) and Tianjin TEDA International
Holding (Group) Co., Ltd. (“TEDA International”). The proposed initial
capital commitment by the partners to the fund shall be RMB61
million, among which the initial capital contribution of the Company
was RMB30 million. The purpose of the fund was to engage in
equity investment activities permitted by applicable laws in the
PRC, protect the partnership rights and interests of all partners, and
obtain investment returns through direct equity investment and other
business methods that comply with regulatory requirements.

As at the date of Board’s resolution, (i) Bozheng Capital was a
wholly-owned subsidiary of Bohai Securities Co., Ltd. (“BHSC”); (ii)
TEDA Holding, the controlling shareholder of the Company, through
certain of its subsidiaries held approximately 46.37% of the equity
interest in BHSC; and (iii) TEDA Private Equity was a wholly-owned
subsidiary of TEDA International. Bozheng Capital, TEDA International
and TEDA Private Equity were therefore the associates of TEDA
Holding and the connected persons of the Company. According to
the GEM Listing Rules, the Fund Partnership Agreement and the
transactions contemplated thereunder (including the establishment
of the fund) constituted a discloseable transaction and a non-exempt
connected transaction of the Company and were subject to the
reporting, announcement, circular and independent shareholders’
approval requirements. For details, please refer to the Company’s
announcement dated 20 June 2025 and the Company’s circular dated
17 July 2025.
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The independent shareholders of the Company had approved
the resolution relating to the Fund Partnership Agreement at the
extraordinary general meeting held on 5 August 2025. Bozheng
Capital, TEDA Private Equity, TEDA International and the Company
entered into the Fund Partnership Agreement on the same day.

Continuing connected transactions

Toyota Tsusho Corporation, which holds approximately 36.2% interest
in Tianjin Fengtian Logistics Co., Ltd. (“Fengtian Logistics”), a non-
wholly owned subsidiary of the Company, is a substantial shareholder
of a subsidiary of the Company. Under the GEM Listing Rules, Toyota
Tsusho Corporation is a connected person of the Company.

Details in relation to the connected transactions and continuing
connected transactions for the year ended 31 December 2025 are as
follows:

On 12 December 2022, Fengtian Logistics entered into a logistics
service agreement (the “Logistics Service Agreement”) with Toyota
Tsusho Corporation, which would expire on 31 December 2025. Such
Logistics Service Agreement has been renewed by Fengtian Logistics
and Toyota Tsusho Corporation on 12 November 2025, pursuant
to which Fengtian Logistics agreed to provide logistics services and
supply chain solutions for automobiles and car components to Toyota
Tsusho Corporation, for a term of three years from 1 January 2026
to 31 December 2028. The Logistics Service Agreement and the
transactions contemplated thereunder were in compliance with the
requirements under Chapter 20 of the GEM Listing Rules, and were
exempted from the circular, independent financial advice and the
shareholders’ approval requirements. For details, please refer to the
Company’s announcement dated 12 November 2025.
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ANNUAL CAP AND ACTUAL FIGURE OF NON-EXEMPTED

BRANR B R HEAERZAN

CONTINUING CONNECTED TRANSACTIONS OF THE FE LRREERFE
COMPANY
Annual Actual
cap for Figure for
2025 2025
2025 F 2025 F

FEER ERZALESR
(RMB’000) (RMB’000)

Description of transaction R 5t (AR¥Tx) (AR%TFT)
Logistics Service Agreement W) R 7S ek 66,000 58,029

The independent non-executive Directors, Cheng Xinsheng, He
Yongjun, Japhet Sebastian Law and Peng Zuowen, have reviewed
the above continuing connected transactions and confirmed that they
have been entered into:

(1) in the ordinary and usual course of business of the Group;

(2) on normal commercial terms or on terms no more favourable to
the connected person than those available to the independent
third parties or on terms no less favourable to the Company than
terms available from independent third parties (as appropriate);
and

(8) in accordance with the relevant agreements with terms which are
fair and reasonable and in the interests of the shareholders as a
whole.

In addition, the Group has duly complied with the requirements under
Rule 20.54 of the GEM Listing Rules.
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CONSOLIDATED STATEMENT OF FINANCIAL POSTITION
B ORISR R &R
As at 31 December 2025 20254 12 431 H

As at 31 December

M12A31H
2025 2024
2025 & 2024 F
Notes RMB’000 RMB’000
M ARETT ARETIT
LIABILITIES =L
Non-current liabilities FkRBEE
Deferred income AU A 26 3,556 3,768
Lease liabilities HEBE 27 18,655 315
Borrowings L 25 - 24
Deferred tax liabilities EEFIEEE 28 70,564 55,575
92,775 59,682
Current liabilities REAE
Trade and other payables B 5 R EMERFRIE 23 162,791 383,219
Contract liabilities AHaE 24 17,235 54,051
Current income tax liabilities EHFGHasE 500 1,826
Borrowings B 25 178,595 260,095
Lease liabilities HEBE 27 12,238 51,627
371,359 750,818
Total liabilities wmeRE 464,134 810,500
Total equity and liabilities HERKREE 1,408,326 1,792,941
Net current assets RENEEFHE 199,670 143,060
Total assets less current liabilities HEERABERE 1,036,967 1,042,123

These consolidated financial statements were approved and #ZEAHPERREKEHEETE R 2026
authorised for issue by the Board of Directors on 18 March 2026 and F3 A 18 BH#t ERTZETIZE - WHMUT

were signed on its behalf by: ATREZEE
Yang Weihong Ma Xin
Director Director

BEF EF

The accompanying notes form an integral part of these consolidated — BE M fif sE K 2 £ A BT IS R 6y — 36
financial statements. @ e
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
EHERZBR

For the year ended 31 December 2025 # % 20254 12 A 31 H 1 F/Z

Attributable to owners of the Company

RARER AR
Treasury
Share share Other  Retained Non-

capital reserve  reserves  earnings controlling Total
(Note20)  (Note20)  (Note21)  (Note22)  Sub-total interests equity

ERRH

e e HttRE  REEA
(Wat20)  (Mak2o)  (M&E21)  (ME22) Nt kBRRES ags
RMB'0OO0O  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ARBTT ARETR ARETT ARBTR ARETT ARETT ARETR
Balance at 202461 A1 B

1 January 2024 &% 364,312 - 98,187 434,780 887,279 103,997 991,276
Profit for the year FEA - - - 5,898 5,898 163 6,061
Other comprehensiveloss ~ EEEM2EEE

for the year - - (993) - (993) - (993)
Total comprehensive FEZE(BE)/

(loss)/income for the year Waiaz - - (993) 5,898 4,905 163 5,068
Transfer to other reserves  EBZEEE - - 1,597 (1,597) - - -
Dividends paid to BRI R R

non-controlling interests HIfR S - - - - - (6,817) (6,817)
Dividends recognised REDRABRE

as distribution (Note 29) (MzE29) - - - (7,086) (7,086) - (7,086)
Balance at 31 December 12024 F 12 A31 HEY

2024 i 354,312 - 98,791 431,995 885,098 97,343 982,441
Balance at 1 January 2025 120251 A 18

& 354,312 - 98,791 431,995 885,098 97,343 982,441
Loss for the year EEER - - - (34,6420 (34642  (17971)  (52,613)
Other comprehensive FEAMZENE

income for the year - - 25,176 - 25,176 - 25,176
Total comprehensive FE2ENE/(FB)

income/(loss) for the year fEkS - - 25,176 (34,642) (9,466) (17,971) (27,437)
Purchase of treasury shares BB E B77 k{7 - (209) - - (209) - (209)
Disposal of equity HEEBEMPE

instruments at fair value WREAAEE

through other IENERTE

comprehensive income - - 10,828 (10,828) - - -
Dividends recognised BRRDENERE

as distribution (Note 29) (PizE29) - - - (10,603) (10,603) - (10,603)
Balance at 31 December #2025 12 A31 Af

2025 3 354,312 (209) 134,795 375,922 864,820 79,372 944,192

T B R A TR IS R A — &6

o

The accompanying notes form an integral part of these consolidated  F&
financial statements. 7
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CONSOLIDATED STATEMENT OF CASH FLOWS
EHBEETRER

For the year ended 31 December 2025 #Z 2025 12 A 31 H 1 F/Z

2025 2024
2025 F 2024 F
Notes RMB’000 RMB’000
BT ARBTRT AR%TT
Cash flows from RESERFTE
operating activities RERE
Cash generated from operations LEMGERS 31 99,109 18,832
Interest received B U F B 2,185 7,263
Income tax (paid)/received (B, BUKEFTER (1,517) 1,078
Net cash generated from operating activities ~ #X & EEFT1SIR & F 58 99,777 27,173
Cash flows from investing activities RETHHRESRE
Purchase of property, plant and equipment BEMFE - BENEE (3,044) (2,328)
Purchase of equity instrument at fair value BERALEE ABR
through profit and loss W= TR (20,000) -
Proceeds from disposal of property, HEWE  BE&
plant and equipment RABPTIS R 4,179 116
Proceeds on disposal of joint venture HEALERRIFBRIE - 93,120
Proceeds from disposal of equity HEFBEMPEKE
instruments at fair value through BEARBEYRY
other comprehensive income Bm TR ZFSHIA 4,363 -
Dividends income from equity instruments KB 3R E A 2 E R E
at fair value through other BEARBEYENER
comprehensive income TEMBRBIA 102 63
Dividends received from investments RAEREARNRE
accounted for using the equity method 2B W E 17,350 15,950
Net cash generated from investing activities KREESMBHESFHE 2,950 106,926
Cash flows from financing activities BEITHEESRE
Interest paid ERFE (10,379) (19,610)
Proceeds from borrowings BB TS TR 178,595 378,119
Repayments of borrowings BIEER (260,119) (469,909)
Repayments of lease liabilities HEAaGBZEENA (25,318) (35,132)
Dividends paid to owners of the Company SAEEAVANE]
A NIRTHIRR S (10,603) (7,086)
Dividends paid to non-controlling interests B A 3EE AR R a R <
HIRR B, - 6,817)
Purchase of treasury shares EEEFRGD (209) -
Net cash used in financing activities BhE EEFTA
e FRE (128,033) (160,435)
Net decrease in cash and ReRREEEYW
cash equivalents B FEEE (25,306) (26,336)
Cash and cash equivalents at 1 January RN1A1TENERE R
ReEEY 313,965 340,301
Cash and cash equivalents R12A31BWERER
at 31 December HEEEY 288,659 313,965

The accompanying notes form an integral part of these consolidated BEM M E B ZE A H P ERER B — 36
financial statements. 7 e
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
| OF Bt B R MY

For the year ended 31 December 2025 # % 20254 12 A 31 H 1 F/Z

E

GENERAL INFORMATION

Tianjin Binhai Teda Logistics (Group) Corporation Limited (the
“Company”) and its subsidiaries (collectively refer to as, “the
Group”) are principally engaged in provision of comprehensive
logistics services in the People’s Republic of China (the “PRC”),
mainly including supply chain and logistics services for finished
automobiles and components, materials procurement services,
warehousing and multimodal transport business, and other
services..

The Company was established as an investment holding
company in the PRC by its promoters, Tianjin Teda Investment
Holding Co., Ltd. (RKEZFEREZEARBR A R]) (“TEDA Holding”)
and Tianjin Economic and Technological Development Area
State Asset Operation Company (KELERMFZERBEEE
E&2ZN7]) (“TEDA Asset Company”) as a joint stock limited
company on 26 June 2006. Both TEDA Holding and TEDA Asset
Company are controlled by Tianjin Economic and Technological
Development Area Administrative Commission (“TEDA
Administrative Commission”).

Pursuant to the Group reorganisation (the “Reorganisation”)
in preparation for the listing of the Company’s overseas listed
foreign shares (“H shares”) on the Growth Enterprises Market (the
“GEM”) of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”), the Company became the holding company of the
Group in June 2006. The Company’s H shares were listed on the
GEM of the Stock Exchange on 30 April 2008.

On 18 November 2011, TEDA Holding entered into a share
transfer agreement with Chia Tai Land Company Limited (“Chia
Tai Company”), while TEDA Asset Company entered into a share
transfer agreement with Chia Tai Pharmaceutical Investment
(Beijing) Co., Ltd. (“Chia Tai Pharmaceutical Company”).
Accordingly, TEDA Holding and TEDA Asset Company agreed
to transfer 28,344,960 (8% of ordinary shares) and 77,303,789
(21.82% of ordinary shares) domestic shares of the Company
to Chia Tai Company and Chia Tai Pharmaceutical Company
respectively. In 2012, the two aforementioned domestic share
transfers were approved by the relevant state-owned assets
supervision and administration authorities of the PRC. The
registration procedures of the related transfers have been
completed on 7 June 2013.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

GENERAL INFORMATION (Continued)

As at 31 December 2025, the Directors of the Company consider
TEDA Holding as the immediate holding company and the
ultimate holding company of the Company.

The address of the registered office are principal place
of business of the Company are disclosed in “Corporate
Information” section to the annual report.

These consolidated financial statements are presented in
Renminbi (“RMB”), which is also the functional currency of the
Company unless otherwise stated. These consolidated financial
statements have been approved for issue by the Board of
Directors on 18 March 2026.

BASIS OF PREPARATION
(a) Statement of compliance

The consolidated financial statements have been prepared
in accordance with IFRS Accounting Standards as issued
by International Accounting Standards Board (the “IASB”).
For the purpose of preparation of the consolidated financial
statements, information is considered material if such
information is reasonably expected to influence decision
made by primary users. In addition, the consolidated
financial statements includes applicable disclosure required
by the Rules Governing the Listing of Securities on the
GEM of the Stock Exchange of Hong Kong Limited (the
“GEM Listing Rules”) and by the Hong Kong Companies
Ordinance.

The IASB has issued certain new and amendments to IFRS
accounting standards that are first effective or available
for early adoption for the current accounting period of the
Group and the Company. Note 2(d) provides information
on any changes in accounting policies resulting from initial
application relevant to the Group for the current and prior
accounting periods reflected in these consolidated financial
statements.

1.

—REail =)

Mo025F 12 A31H  ARAIES
BRIELERRARNRG M EEER
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B -
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%o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

2.

BASIS OF PREPARATION (Continued)

(b)

128  Tianjin Binhai Teda Logistics (Group) Corporation Limited X =& 8 FE Wik &

Basis of measurement

The consolidated financial statements have been prepared
on the historical cost basis except for equity instruments
at fair value through other comprehensive income,
equity instruments at fair value through profit or loss and
investment properties that are measured at fair values at the
end of each reporting period, as explained in the material
accounting policies below.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date, regardless of
whether that price is directly observable or estimated using
another valuation technique. In estimating the fair value of
an asset or a liability, the Group takes into account when
pricing the asset or liability at the measurement date. Fair
value for measurement and/or disclosure purposes in these
consolidated financial statements is determined on such a
basis, except for share-based payment transactions that
are within the scope of IFRS 2, leasing transactions that are
within the scope of IFRS 16, and measurements that have
some similarities to fair value but are not fair value, such as
net realisable value in IAS 2 Inventories or value in use in IAS
36 Impairment of Assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

2. BASIS OF PREPARATION (Continued)

(b)

(c)

Basis of measurement (Continued)

In addition, for financial reporting purposes, fair value
measurements are categorised into Level 1, 2 or 3
based on the degree to which the inputs to the fair value
measurements are observable and the significance of the
inputs to the fair value measurement in its entirety, which
are described as follows:

e Level 1 inputs are quoted prices (unadjusted) in active
markets for identical assets or liabilities that the entity
can access at the measurement date;

* Level 2 inputs are inputs, other than quoted prices
included within Level 1, that are observable for the
asset or liability, either directly or indirectly; and

e Level 3 inputs are unobservable inputs for the asset or
liability.

Functional and presentation currency

Items included in the financial statements of each of the
Group’s entities are measured using the currency of the
primary economic environment in which the entity operates
(“the functional currency”). The Group’s principal operations
are conducted in the PRC. The consolidated financial
statements have been presented in RMB, which is the
Company’s functional and presentation currency.

2. REEE®)

(b)

(c)

HEEEE)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

2. BASIS OF PREPARATION (Continued) 2.

(d) Application of new and amendments to IFRS
Accounting Standards

Amendments to IFRS Accounting Standards that are
mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to IFRSs Accounting Standards as issued by
the IASB for the first time, which are mandatorily effective for
the Group’s annual period beginning on or after 1 January
2025 for the preparation of the consolidated financial

statements:
Amendments to IAS 21 Lack of Exchangeability
RE R 21 55 (IBFT ) Rz Gt

The application of the amendments to IFRS Accounting
Standards in the current year has had no material impact
on the Group's financial positions and performance for the
current and prior years and/or on the disclosures set out in
those consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

BASIS OF PREPARATION (Continued)

(d) Application of new and amendments to IFRS

Accounting Standards (Continued)

New and amendments to IFRS Accounting Standards in
issue but not yet effective

The Group has not early applied the following new and
amendments to IFRS Accounting Standards that have been
issued but are not yet effective:

2. WREBEE)

(d)

P& PR R] 2 AR 48 R Bl B A A 4R
HEASTERE)

E B8 15 R AERZ F 5T R AF
(5T B BT 75 3 & B Rl 2 71 2E
A

REE W EITATEAIA T B
o8 1 R AR E#T AT S IR
RIS IR RS A AR

Amendments to IFRS 10 and IAS 28

BRI E ERIE 10 R BUBR & 5
AERIZE 285 (1ERTAN)
Amendments to IFRS 9 and IFRS 7

SR TS AR 2 O 5 R BIRR B TS
HERIE 75 (BFTA)

Amendments to IFRS 9 and IFRS 7

SR T S 5 A R 28 O 5 I B BR B TS
R 7R (EFTA)

Amendments to IFRS
Accounting Standards

BUPR B 1 i S B g e B (1B RT )

IFRS 18

B PR B 15 R 5 2RISR 18 5%

Amendments to IAS 21

BB 5T A RIS 21 SR (B RTA0)

IFRS 19 and its amendments

RIS LR E 195 R EIBET AR

Sale or Contribution of Assets between an Investor
and its Associate or Joint Venture'
WEEHEABE AR NEE RN HMzEELER TE"

Amendments to the Classification and Measurement
of Financial Instruments?
TRITADERTE(SEIA)?

Contracts Referencing Nature — dependent Electricity?
FRARFEBAEREEE NS R?

Annual Improvements to IFRS Accounting

Standards — Volume 112
BRI B S R S R FERE - F 1152
Presentation and Disclosure in Financial Statements?®
gz 25| KR
Translation to a Hyperinflationary Presentation Currency®
BREREERERRZYIREE:
Subsidiaries without Public Accountability: Disclosure®
FAHZEEEMBAR - KRS

1 Effective for annual periods beginning on or after a ! RAETE RS2 #FRENFE

date to be determined.

HART AL »

2 Effective for annual periods beginning on or after 1 2 R2026F1 A1 B &R
January 2026. RFEHARI AR o

8 Effective for annual periods beginning on or after 1 8 20271 A1BH 2 ERE
January 2027. B S HAR AR -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

2. BASIS OF PREPARATION (Continued) 2.

(d) Application of new and amendments to IFRS
Accounting Standards (Continued)

New and amendments to IFRS Accounting Standards in
issue but not yet effective (Continued)

Except for new IFRS Accounting Standards mentioned
below, the Group anticipates that the application of all
the new and amendments to IFRS Accounting Standards
will have no material impact on the consolidated financial
statements of the Group in the foreseeable future.

IFRS 18 Presentation and Disclosure in Financial Statements

IFRS 18 Presentation and Disclosure in Financial
Statements, which sets out requirements on presentation
and disclosures in financial statements, will replace IAS
1 Presentation of Financial Statements. This new IFRS
Accounting Standard, while carrying forward many of
the requirements in IAS 1, introduces new requirements
to present specified categories and defined subtotals in
the statement of profit or loss; provide disclosures on
management-defined performance measures in the notes
to the financial statements and improve aggregation and
disaggregation of information to be disclosed in the financial
statements. In addition, some IAS 1 paragraphs have
been moved to IAS 8 and IFRS 7. Minor amendments to
IAS 7 Statement of Cash Flows and IAS 33 Earnings per
Share are also made. IFRS 18, and amendments to other
standards, will be effective for accounting periods beginning
on or after January 1, 2027, with early application permitted.
The application of IFRS 18 has no impact on the Group’s
financial positions and performance, but has impact on
presentation of the consolidated statements of profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of
these consolidated financial statements are set out below. These
policies have been consistently applied to all the years presented,
unless otherwise stated.

(a)

Basis of consolidation

The consolidated financial statements incorporate the
financial statements of the Company and entities controlled
by the Company and its subsidiaries. Control is achieved
when the Company:

® has power over the investee;

® s exposed, or has rights, to variable returns from its
involvement with the investee; and

* has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee
if facts and circumstances indicate that there are changes
to one or more of the three elements of control listed above.

When the Group has less than a majority of the voting
rights of an investee, it considers that it has power over
the investee when the voting rights are sufficient to give
it the practical ability to direct the relevant activities of the
investee unilaterally. The Group considers all relevant facts
and circumstances in assessing whether or not the Group’s
voting rights in an investee are sufficient to give it power,
including:

e the size of the Group’s holding of voting rights relative
to the size and dispersion of holdings of the other vote
holders;

e potential voting rights held by the Group, other vote
holders or other parties;
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EASHHFRER (&)

(Continued)
(a) Basis of consolidation (Continued) (a) EHEEE)
e rights arising from other contractual arrangements; e HMEaHNRHELNE
and MR

* any additional facts and circumstances that indicate
that the Group has, or does not have, the current
ability to direct the relevant activities at the time that
decisions need to be made, including voting patterns
at previous shareholders’ meetings.

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when the
Group loses control of the subsidiary. Specifically, income
and expenses of a subsidiary acquired or disposed of
during the year are included in the consolidated statement
of profit or loss and other comprehensive income from the
date the Group gains control until the date when the Group
ceases to control the subsidiary.

Profit or loss and each component of other comprehensive
income from the date the Group gains control until the
date when the Group ceases to control the subsidiary.
Specifically, income and expenses of a subsidiary
acquired or disposed of during the year are included in
the consolidated statement of profit or loss and other
comprehensive income from the date the Group gains
control until the date when the Group ceases to control the
subsidiary.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company and to
the non-controlling interests. Total comprehensive income of
the subsidiaries is attributed to the owners of the Company
and to the non-controlling interests even if this results in the
non-controlling interests having a deficit balance.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(a)

(b)

Basis of consolidation (Continued)

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies
in line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income, expenses
and cash flows relating to transactions between members
of the Group are eliminated in full on consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group’s equity therein, which represent
present ownership interests entitling their holders to a
proportionate share of net assets of the relevant subsidiaries
upon liquidation.

Investment in associates and joint ventures

An associate is an entity over which the Group has
significant influence. Significant influence is the power to
participate in the financial and operating policy decisions
of the investee but is not control or joint control over those
policies.

A joint venture is a joint arrangement whereby the parties
that have joint control of the arrangement have rights to
the net assets of the joint arrangement. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant
activities require unanimous consent of the parties sharing
control.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(b)

136  Tianjin Binhai Teda Logistics (Group) Corporation Limited K=& 8 F3E Wik &

Investment in associates and joint ventures (Continued)

The results and assets and liabilities of associates or joint
ventures are incorporated in these consolidated financial
statements using the equity method of accounting,
except when the investment, or a portion thereof, is
classified as held for sale, in which case it is accounted
for in accordance with IFRS 5. Any retained portion of an
investment in an associate or a joint venture that has not
been classified as held for sale continues to be accounted
for using the equity method until disposal of the portion that
is classified as held for sale takes place. If the Group has
lost significant influence/joint control over the associates/
joint ventures after the disposal takes place, the Group
accounts for any retained interest in the associates/
joint ventures in accordance with IFRS 9. If the Group
has retained significant influence/joint control over the
associates/joint ventures after the disposal takes place, the
Group continues to account for the remaining interest using
equity method. Under the equity method, an investment
in an associate or a joint venture is initially recognised in
the consolidated statement of financial position at cost
and adjusted thereafter to recognise the Group’s share of
the profit or loss and other comprehensive income of the
associate or joint venture. When the Group’s share of losses
of an associate or a joint venture exceeds the Group’s
interest in that associate or joint venture (which includes
any long-term interests that, in substance, form part of the
Group’s net investment in the associate or joint venture), the
Group discontinues recognising its share of further losses.
Additional losses are provided for and a liability recognised
only to the extent that the Group has incurred legal or
constructive obligations or made payments on behalf of the
associate or joint venture.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(b)

Investment in associates and joint ventures (Continued)

An investment in an associate or a joint venture is
accounted for using the equity method from the date on
which the investee becomes an associate or a joint venture.
On acquisition of the investment in an associate or a joint
venture, any excess of the cost of the investment over
the Group’s share of the net fair value of the identifiable
assets and liabilities of the investee is recognised as
goodwill, which is included within the carrying amount of
the investment. Any excess of the Group’s share of the net
fair value of the identifiable assets and liabilities over the
cost of the investment, after reassessment, is recognised
immediately in profit or loss in the period in which the
investment is acquired.

The Group assesses whether there is an objective evidence
that the interest in an associate or joint venture may be
impaired. When an objective evidence exists, the entire
carrying amount of the investment is tested for impairment
in accordance with IAS 36 as a single asset by comparing
its recoverable amount (higher of value in use and fair
value less costs of disposal) with its carrying amount. Any
impairment loss recognised is not allocated to any asset
that forms part of the carrying amount of the investment.
Any reversal of that impairment loss is recognised in
accordance with IAS 36 to the extent that the recoverable
amount of the investment subsequently increases.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(b)

Investment in associates and joint ventures (Continued)

When the Group ceases to have significant influence over an
associate or joint control over a joint venture, it is accounted
for as a disposal of the entire interest in the investee with
a resulting gain or loss being recognised in profit or loss.
When the Group retains an interest in the former associate
or joint venture and the retained interest is a financial
asset within the scope of IFRS 9, the Group measures
the retained interest at fair value at that date and the fair
value is regarded as its fair value on initial recognition. The
difference between the carrying amount of the associate or
joint venture and the fair value of any retained interest and
any proceeds from disposing of the relevant interest in the
associate or joint venture is included in the determination of
the gain or loss on disposal of the associate or joint venture.
In addition, the Group accounts for all amounts previously
recognised in other comprehensive income in relation to
that associate or joint venture on the same basis as would
be required if that associate or joint venture had directly
disposed of the related assets or liabilities. Therefore, if a
gain or loss previously recognised in other comprehensive
income by that associate or joint venture would be
reclassified to profit or loss on the disposal of the related
assets or liabilities, the Group reclassifies the gain or loss
from equity to profit or loss (as a reclassification adjustment)
upon disposal/partial disposal of the relevant associate or
joint venture.

3.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(b)

(c)

Investment in associates and joint ventures (Continued)

When a group entity transacts with an associate or a joint
venture of the Group, profits and losses resulting from
the transactions with the associate or joint venture are
recognised in the Group’s consolidated financial statements
only to the extent of interests in the associate or joint
venture that are not related to the Group.

The Group continues to use the equity method when an
investment in an associate becomes an investment in a
joint venture or an investment in a joint venture becomes an
investment in an associate. There is no remeasurement to
fair value upon such changes in ownership interests.

When the Group reduces its ownership interest in an
associate or a joint venture but the Group continues to use
the equity method, the Group reclassifies to profit or loss
the proportion of the gain or loss that had previously been
recognised in other comprehensive income relating to that
reduction in ownership interest if that gain or loss would be
reclassified to profit or loss on the disposal of the related
assets or liabilities.

Segment reporting

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief operating
decision-maker, who is responsible for allocating resources
and assessing performance of the operating segments,
has been identified as the Group’s senior management that
makes strategic decisions.

EASHBRER (@)

(b)

(c)

RABEAARAEAT(E)
MEEERRAEMOBEA
ANABATETRS - B
B AT A A A MR
ARERBOERT - B2
RAANAERARITR D E
BRI RS B R A R B
BHBITEEE PR o

REZRRIHNEREXNRNEZE
RAIMBELRAE R
BERANEERRNRER -
AEBBERBEDE - N
FHRERFER B IAgEM
SFERREE -

fieh 7 5 18] AR EL QB 8 R A Bk
BERBNEAEERMAS
BASRARDE  WEBYK
S BERENHEHBEEN
BEREHORERD AKX
SEEKLEMCRNEMEmI
o FERR B AR B i A
M BRADEF N EE

= N7
1835 o

Y
o
B
I

FEN B HRELAREHRT
EBEERRANABRE T
T EREERRARE
DEEREFHZEED R
B AEESRERERER
EHRBIERRN T BEER
YN

P

2025 ANNUAL REPORT & E #i%

139



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(d)
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Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the entity’s
functional currency (foreign currencies) are recognized
at the rates of exchange prevailing at the dates of the
transactions. At the end of each reporting period, monetary
items denominated in foreign currencies are retranslated at
the rates prevailing at that date. Non-monetary items carried
at fair value that are denominated in foreign currencies are
retranslated at the rates prevailing at the date when the
fair value was determined. Non-monetary items that are
measured in terms of historical cost in a foreign currency
are not retranslated.

Exchange differences on monetary items are recognised
in profit or loss in the period in which they arise except for
exchange differences on monetary items receivable from or
payable to a foreign operation for which settlement is neither
planned nor likely to occur in the foreseeable future, which
are recognised initially in other comprehensive income and
reclassified from equity to profit or loss on disposal or partial
disposal of the Group's interests in the foreign operation.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s foreign
operations are translated into the presentation currency
of the Group (i.e. RMB) using exchange rates prevailing
at the end of each reporting period. Income and expense
items are translated at the average exchange rates for the
period, unless exchange rates fluctuate significantly during
that period, in which case the exchange rates at the dates
of the transactions are used. Exchange differences arising,
if any, are recognised in other comprehensive income and
accumulated in equity.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(e)

Property, plant and equipment

Property, plant and equipment are tangible assets that
are held for use in the production or supply of goods
or services, or for administrative purposes (other than
construction in progress) are stated at in the consolidated
statement of financial position at cost less subsequent
accumulated depreciation and subsequent accumulated
impairment losses, if any. Depreciation of these assets, on
the same basis as other property assets, commences when
the assets are ready for their intended use.

Buildings in the course of construction for production,
supply or administrative purposes are carried at cost, less
any recognised impairment loss. Costs include any costs
directly attributable to bringing the asset to the location and
condition necessary for it to be capable of operating in the
manner intended by management, including costs of testing
whether the related assets is functioning properly and, for
qualifying assets, borrowing costs capitalised in accordance
with the Group’s accounting policy. Depreciation of these
assets, on the same basis as other property assets,
commences when the assets are ready for their intended
use.

If a property becomes an investment property because
its use has changed as evidenced by end of owner
occupation, any difference between the carrying amount
and the fair value of that item (including the relevant
leasehold land classified as right-of-use assets) at the date
of transfer is recognised in other comprehensive income
and accumulated in revaluation reserve. On the subsequent
sale or retirement of the property, the relevant revaluation
reserve will be transferred directly to retained profits.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

rere 3

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EAS5tHFRER (&)
(Continued)
(e) Property, plant and equipment (Continued) (e) M- WMERREE)
ME  BEMRENTERRH
B AR GET A B F K
AR EFHREMETE - (&5
AIAER - FREEMTES
ERB RSB REE - WEM

Depreciation on property, plant and equipment is calculated
using the straight-line method to allocate their cost to
their residual values over their estimated useful lives. The
estimated useful lives, residual values and depreciation
method are reviewed at the end of each reporting period,

with the effect of any changes in estimate accounted for on e BRBHEREA
a prospective basis. The depreciation rate per annum is as AR - FHEXRIIHMT :
follows:

Buildings BF 8.17% - 4.5%
Machinery 128 9% - 18%
Furniture and office equipment FERBRAERE 18% - 19%
Motor vehicles At 9% - 19%
An asset’s carrying amount is written down immediately GEEZREBEARREMEA

WEER ZEEZEEEZR
BNE O = K A B {E (A -

to its recoverable amount if the asset’s carrying amount is
greater than its estimated recoverable amount.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(e)

(f

Property, plant and equipment (Continued)

An item of property, plant and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset.
Any gain or loss arising on the disposal or retirement of an
item of property, plant and equipment is determined as the
difference between the sales proceeds and the carrying
amount of the asset and is recognised in profit or loss.

Investment property

Investment properties are properties held to earn rentals
and/or for capital appreciation (including properties under
construction for such purposes). Investment properties
include land held for undetermined future use, which is
regarded as held for capital appreciation purpose.

Investment properties are initially measured at cost,
including any directly attributable expenditure. Subsequent
to initial recognition, investment properties are measured
at fair value, adjusted to exclude any prepaid or accrued
operating lease income.

Gains or losses arising from changes in the fair value of
investment properties are included in profit or loss for the
period in which they arise.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(f)

(9)

Investment property (Continued)

Construction costs incurred for investment properties under
construction are capitalised as part of the carrying amount
of the investment properties under construction.

An investment property is derecognised upon disposal or
when the investment property is permanently withdrawn
from use and no future economic benefits are expected
from its disposal. A leased property which is recognised
as a right-of-use asset is derecognised if the Group as
intermediate lessor classifies the sublease as a finance
lease. Any gain or loss arising on derecognition of the
property (calculated as the difference between the net
disposal proceeds and the carrying amount of the asset) is
included in profit or loss in the period in which the property
is derecognised.

Impairment on property, plant and equipment and
right-of-use assets

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment
and right-of-use assets to determine whether there is any
indication that these assets have suffered an impairment
loss. If any such indication exists, the recoverable amount
of the relevant asset is estimated in order to determine the
extent of the impairment loss (if any).

The recoverable amount of property, plant and equipment
and right-of-use assets are estimated individually. When it is
not possible to estimate the recoverable amount individually,
the Group estimates the recoverable amount of the cash-
generating unit (“CGU”) to which the asset belongs.

3.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(9)

Impairment on property, plant and equipment and
right-of-use assets (Continued)

In testing a CGU for impairment, corporate assets are
allocated to the relevant CGU when a reasonable and
consistent basis of allocation can be established. The
recoverable amount is determined for the CGU or group
of CGUs to which the corporate asset belongs, and is
compared with the carrying amount of the relevant CGU or
group of CGUs.

Recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present
value using a pretax discount rate that reflects current
market assessments of the time value of money and the
risks specific to the asset (or a CGU) for which the estimates
of future cash flows have not been adjusted.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3.
(Continued)

EASHBRER (@)

¥k BERREREREER

(g) Impairment on property, plant and equipment and (9)

right-of-use assets (Continued)

If the recoverable amount of an asset (or a CGU) is
estimated to be less than its carrying amount, the carrying
amount of the asset (or a CGU) is reduced to its recoverable
amount. For corporate assets or portion of corporate assets
which cannot be allocated on a reasonable and consistent
basis to a CGU, the Group compares the carrying amount
of a group of CGUs, including the carrying amounts of the
corporate assets or portion of corporate assets allocated
to that group of CGUs, with the recoverable amount of
the group of CGUs. In allocating the impairment loss, the
impairment loss is allocated first to reduce the carrying
amount of any goodwill (if applicable) and then to the other
assets on a pro-rata basis based on the carrying amount of
each asset in the unit or the group of CGUs. The carrying
amount of an asset is not reduced below the highest
of its fair value less costs of disposal (if measurable), its
value in use (if determinable) and zero. The amount of the
impairment loss that would otherwise have been allocated
to the asset is allocated pro rata to the other assets of the
unit or the group of CGUs. An impairment loss is recognised
immediately in profit or loss.

Where an impairment loss subsequently reverses, the
carrying amount of the asset (or CGU or a group of CGUs)
is increased to the revised estimate of its recoverable
amount, but so that the increased carrying amount does
not exceed the carrying amount that would have been
determined had no impairment loss been recognised for
the asset (or a CGU or a group of CGUSs) in prior years. A
reversal of an impairment loss is recognised immediately in
profit or loss.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(h)

Financial instruments

Financial assets and financial liabilities are recognised when
a group entity becomes a party to the contractual provisions
of the instrument.

Financial assets and financial liabilities are initially measured
at fair value except for trade receivables arising from
contracts with customers which are initially measured
in accordance with IFRS 15. Transaction costs that are
directly attributable to the acquisition or issue of financial
assets and financial liabilities (other than financial assets and
financial liabilities at FVTPL) are added to or deducted from
the fair value of the financial assets or financial liabilities, as
appropriate, on initial recognition. Transaction costs directly
attributable to the acquisition of financial assets or financial
liabilities at fair value through profit or loss are recognised
immediately in profit or loss.

The effective interest method is a method of calculating
the amortised cost of a financial asset or financial liability
and of allocating interest income and interest expense over
the relevant period. The effective interest rate is the rate
that exactly discounts estimated future cash receipts and
payments (including all fees and points paid or received
that form an integral part of the effective interest rate,
transaction costs and other premiums or discounts) through
the expected life of the financial asset or financial liability,
or, where appropriate, a shorter period, to the net carrying
amount on initial recognition.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(h)

Financial instruments (Continued)

Interest and dividend income which are derived from the
financial assets and shareholders’ rights are presented as
“other income, other gains and losses — net”.

Financial assets

All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis.
Regular way purchases or sales are purchases or sales of
financial assets that require delivery of assets within the time
frame established generally by regulation or convention in
the market place concerned.

All recognised financial assets are measured subsequently
in their entirety at either amortised cost or fair value,
depending on the classification of the financial assets.

Classification and subsequent measurement of
financial assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

e the financial asset is held within a business model
whose objective is to collect contractual cash flows;
and

e the contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.

Debt instrument that meet the following conditions are
subsequently measured at FVTOCI:

e the financial asset is held within a business model
whose objective is achieved by both collecting
contractual cash flows and selling financial assets; and

3.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(h)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of
financial assets (Continued)

e the contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.

All other financial assets are subsequently measured at
FVTPL, except that at the date of initial application/initial
recognition of a financial asset the Group may irrevocably
elect to present subsequent changes in fair value of an
equity investment in other comprehensive income if that
equity investment is neither held for trading nor contingent
consideration recognised by an acquirer in a business
combination to which IFRS 3 Business Combinations
applies.

A financial asset is classified as held for trading if:

e it has been acquired principally for the purpose of
selling in the near term; or

* on initial recognition it is a part of a portfolio of
identified financial instruments that the Group manages
together and has a recent actual pattern of short-term
profit-taking; or

e it is a derivative that is not designated and effective as
a hedging instrument.

In addition, the Group may irrevocably designate a financial
asset that are required to be measured at the amortised
cost or FVTOCI as measured at FVTPL if doing so eliminates
or significantly reduces an accounting mismatch.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(h)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of
financial assets (Continued)

Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently at
amortised cost. Interest income is calculated by applying
the effective interest rate to the gross carrying amount
of a financial asset, except for financial assets that have
subsequently become credit-impaired. For financial assets
that have subsequently become credit impaired, interest
income is recognised by applying the effective interest rate
to the amortised cost of the financial asset from the next
reporting period. If the credit risk on the credit-impaired
financial instrument improves so that the financial asset is
no longer credit-impaired, interest income is recognised
by applying the effective interest rate to the gross carrying
amount of the financial asset from the beginning of the
reporting period following the determination that the asset is
no longer credit-impaired.

Equity instruments designated as at FVTOC/

Investments in equity instruments at FVTOCI are
subsequently measured at fair value with gains and losses
arising from changes in fair value recognised in other
comprehensive income and accumulated in the other
reserve; and are not subject to impairment assessment. The
cumulative gain or loss will not be reclassified to profit or
loss on disposal of the equity investments.

Dividends from these investments in equity instruments are
recognised in profit or loss when the Group’s right to receive
the dividends is established, unless the dividends clearly
represent a recovery of part of the cost of the investment.
Dividends are included in the “other income, other gains
and losses — net” line item in profit or loss.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(h)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of
financial assets (Continued)

Financial assets at FVTPL

Financial assets that do not meet the criteria for being
measured at amortised cost or FVTOCI or designated as
FVTOCI are measured at FVTPL.

Financial assets at FVTPL are measured at fair value at
the end of each reporting period, with any fair value gains
or losses recognised in profit or loss. The net gain or loss
recognised in profit or loss excludes any dividend or interest
earned on the financial asset and is included in the other
income, other gains and losses — net line item in profit or
loss.

Impairment of financial assets

The Group performs impairment assessment under ECL
model on financial assets (including trade and other
receivables, pledged bank deposit and cash and cash
equivalents), which are subject to impairment assessment
under IFRS 9. The amount of ECL is updated at each
reporting date to reflect changes in credit risk since initial
recognition.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(h)
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Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets (Continued)

Lifetime ECL represents the ECL that will result from
all possible default events over the expected life of the
relevant instrument. In contrast, 12-month ECL (“12m ECL”)
represents the portion of lifetime ECL that is expected
to result from default events that are possible within 12
months after the reporting period. Assessment are done
based on the Group’s historical credit loss experience,
adjusted for factors that are specific to the debtors, general
economic conditions and an assessment of past events and
the current conditions at the reporting period as well as the
forecast of future economic conditions.

The Group always recognises lifetime ECL for trade
receivables.

For all other instruments, the Group measures the loss
allowance equal to 12m ECL, unless when there has been a
significant increase in credit risk since initial recognition, the
Group recognises lifetime ECL. The assessment of whether
lifetime ECL should be recognised is based on significant
increases in the likelihood or risk of a default occurring since
initial recognition.
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3.

MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(h)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)
Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group compares
the risk of a default occurring on the financial instrument as
at the reporting period with the risk of a default occurring on
the financial instrument as at the date of initial recognition.
In making this assessment, the Group considers both
quantitative and qualitative information that is reasonable
and supportable, including historical experience and
forward-looking information that is available without undue
cost or effort. Forward-looking information considered
includes the future prospects of the industries in which
the Group’s debtors operate, obtained from economic
expert reports, financial analysts, governmental bodies,
relevant think-tanks and other similar organisations, as well
as consideration of various external sources of actual and
forecast economic information that relate to the Group’s
core operations.

In particular, the following information is taken into
account when assessing whether credit risk has increased
significantly:

® an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;

e significant deterioration in external market indicators
of credit risk, e.g. a significant increase in the credit
spread, the credit default swap prices for the debtor;

e existing or forecast adverse changes in business,
financial or economic conditions that are expected to
cause a significant decrease in the debtor’s ability to
meet its debt obligations;
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(h)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)
Significant increase in credit risk (Continued)

® an actual or expected significant deterioration in the
operating results of the debtor;

® an actual or expected significant adverse change in the
regulatory, economic, or technological environment of
the debtor that results in a significant decrease in the
debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 90 days past due, unless the
Group has reasonable and supportable information that
demonstrates otherwise.

The Group regularly monitors the effectiveness of the
criteria used to identify whether there has been a significant
increase in credit risk and revises them as appropriate to
ensure that the criteria are capable of identifying significant
increase in credit risk before the amount becomes past due.

Definition of default

For internal credit risk management, the Group considers
an event of default occurs when information developed
internally or obtained from external sources indicates that
the debtor is unlikely to pay its creditors, including the
Group, in full.

Irrespective of the above, the Group considers that default
has occurred when a financial asset is more than 1 year
past due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default
criterion is more appropriate.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(h)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)
Credit-impaired financial assets

A financial asset is credit-impaired when one or more events
of default that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred.
Evidence that a financial asset is credit-impaired includes
observable data about the following events:

(@) significant financial difficulty of the issuer or the
borrower;

(b) a breach of contract, such as a default or past due
event;

(c) the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower’s
financial difficulty, having granted to the borrower a
concession(s) that the lender(s) would not otherwise
consider;

(d) it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation;

(e) the disappearance of an active market for that financial
asset because of financial difficulties; or

() the purchase or origination of a financial asset at a
deep discount that reflects the incurred credit losses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

(Continued)

(h) Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets (Continued)
Write-off policy

The Group writes off a financial asset when there is
information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of
recovery, for example, when the counterparty has been
placed under liquidation or has entered into bankruptcy
proceedings. Financial assets written off may still be subject
to enforcement activities under the Group’s recovery
procedures, taking into account legal advice where
appropriate. A write-off constitutes a derecognition event.
Any subsequent recoveries are recognised in profit or loss.

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data adjusted by forward-
looking information. Estimation of ECL reflects an unbiased
and probability-weighted amount that is determined with
the respective risks of default occurring as the weights.
The Group uses a practical expedient in estimating ECL
on trade receivables using a provision matrix taking into
consideration historical credit loss experience, adjusted for
factors that are specific to the debtors, general economic
condition and forward looking information, including time
value of money where appropriate, that is available without
undue cost or effort.

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with
the contract and the cash flows that the Group expects to
receive, discounted at the effective interest rate determined
at initial recognition.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(h)

Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets (Continued)

Measurement and recognition of ECL (Continued)

Lifetime ECL for certain trade receivables, other receivables
and prepayments are considered on a collective basis
taking into consideration past due information and relevant
credit information such as forward looking macroeconomic
information.

For collective assessment, the Group takes into
consideration the following characteristics when formulating
the grouping:

e Past-due status;

*  Nature, size and industry of debtors; and

e  External credit ratings (where available).

The grouping is regularly reviewed by management to
ensure the constituents of each group continue to share
similar credit risk characteristics.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit impaired, in which case interest income is calculated
based on amortised cost of the financial asset.

The Group recognises an impairment gain or loss in profit
or loss for all financial instruments by adjusting their carrying
amount, with the exception of trade receivables where the
corresponding adjustment is recognised through a loss
allowance account.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(h)

Financial instruments (Continued)
Financial assets (Continued)
Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire,
or when it transfers the financial asset and substantially all
the risks and rewards of ownership of the asset to another
entity. If the Group neither transfers nor retains substantially
all the risks and rewards of ownership and continues to
control the transferred asset, the Group recognises its
retained interest in the asset and an associated liability
for amounts it may have to pay. If the Group retains
substantially all the risks and rewards of ownership of a
transferred financial asset, the Group continues to recognise
the financial asset and also recognises a collateralised
borrowing for the proceeds received.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount
and the sum of the consideration received and receivable is
recognised in profit or loss.

On derecognition of an investment in equity instrument
which the Group has elected on initial recognition to
measure at FVTOCI, the cumulative gain or loss previously
accumulated in the FVTOCI reserve is not reclassified to
profit or loss, but is transferred to retained profits.

A modification of a financial asset occurs if the contractual
cash flows are renegotiated or otherwise modified.
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3.

MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(h)

Financial instruments (Continued)
Financial assets (Continued)
Derecognition of financial assets

When the contractual terms of a financial asset are
modified, the Group assesses whether the revised terms
result in a substantial modification from original terms
taking into account all relevant facts and circumstances
including qualitative factors. If qualitative assessment is not
conclusive, the Group considers the terms are substantially
different if the discounted present value of the cash flows
under the new terms, including any fees paid net of any fees
received, and discounted using the original effective interest
rate, is at least 10 percent different from the discounted
present value of the remaining cash flows of the original
financial asset, after reducing gross carrying amount that
has been written off.

For non-substantial modifications of financial assets that
do not result in derecognition, the carrying amount of the
relevant financial assets will be calculated at the present
value of the modified contractual cash flows discounted at
the financial assets’ original effective interest rate (or credit-
adjusted effective interest rate for purchased or originated
credit-impaired financial assets). Transaction costs or fees
incurred are adjusted to the carrying amount of the modified
financial assets and are amortised over the remaining term.
Any adjustment to the carrying amount of the financial asset
is recognised in profit or loss at the date of modification.

Financial liabilities and equity instruments
Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance
of the contractual arrangements and the definitions of a
financial liability and an equity instrument.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(h)

Financial instruments (Continued)
Financial liabilities and equity instruments (Continued)
Equity instruments

An equity instrument is any contract that evidences a
residual interest in the assets of an entity after deducting all
of its liabilities. Equity instruments issued by the Company
are recognised at the proceeds received, net of direct issue
costs.

Perpetual instruments, which include no contractual
obligation for the Group to deliver cash or other financial
assets or the Group has the sole discretion to defer
payment of distribution and redemption of principal amount
indefinitely are classified as equity instruments.

Repurchase of the Company’s own equity instruments is
recognised and deducted directly in equity. No gain or loss
is recognised in profit or loss on the purchase, sale, issue or
cancellation of the Company’s own equity instruments.

Financial liabilities

All financial liabilities are subsequently measured at
amortised cost using the effective interest method.

Financial guarantee contracts

A financial guarantee contract is a contract that requires
the issuer to make specified payments to reimburse the
holder for a loss it incurs because a specified debtor fails
to make payments when due in accordance with the terms
of a debt instrument. Financial guarantee contract liabilities
are measured initially at their fair values. It is subsequently
measured at the higher of:

e the amount of the loss allowance determined in
accordance with IFRS 9; and

* the amount initially recognised less, where appropriate,
cumulative amortisation recognised over the guarantee
period.
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3.

MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(h)

(i)

Financial instruments (Continued)
Financial liabilities and equity instruments (Continued)
Financial liabilities at amortised cost

Financial liabilities (including borrowings, lease liabilities, and
trade and other payables) are subsequently measured at
amortised cost, using the effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or
have expired. The difference between the carrying amount
of the financial liability derecognised and the consideration
paid and payable is recognised in the profit or loss.

Provision

Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past event,
it is probable that the Group will be required to settle the
obligation, and a reliable estimate can be made of the
amount of the obligation.

The amount recognised as a provision is the best estimate
of the consideration required to settle the present obligation
at the end of the reporting period, taking into account the
risks and uncertainties surrounding the obligation. When
a provision is measured using the cash flows estimated
to settle the present obligation, its carrying amount is the
present value of those cash flows.

When some or all of the economic benefits required to settle
a provision are expected to be recovered from a third party,
a receivable is recognised as an asset if it is virtually certain
that reimbursement will be received and the amount of the
receivable can be measured reliably.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(i)

)
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Provision (Continued)
Contingent liabilities

A contingent liability is a present obligation arising from past
events but is not recognised because it is not probable that
an outflow of resources embodying economic benefits will
be required to settle the obligation or the amount of the
obligation cannot be measured with sufficient reliability.

Where the Group is jointly and severally liable for an
obligation, the part of the obligation that is expected to be
met by other parties is treated as a contingent liability and it
is not recognised in the consolidated financial statements.

The Group assesses continually to determine whether an
outflow of resources embodying economic benefits has
become probable. If it becomes probable that an outflow
of future economic benefits will be required for an item
previously dealt with as a contingent liability, a provision is
recognised in the consolidated financial statements in the
reporting period in which the change in probability occurs,
except in the extremely rare circumstances where no
reliable estimate can be made.

Inventories

Inventories which consist of cargos are stated at the
lower of cost and net realisable value. Cost of inventories
is determined using on a first-in-first-out method. Net
realisable value is the estimated selling price in the ordinary
course of business, less all estimated costs of completion
and costs necessary to make the sale. Costs necessary to
make the sale include incremental costs directly attributable
to the sale and non-incremental costs which the Group
must incur to make the sale.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.
(Continued)

(k)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

Cash and cash equivalents

Cash and cash equivalents presented on the consolidated
statement of financial position include:

@)

cash, which comprises of cash on hand and demand
deposits, excluding bank balances that are subject to
regulatory restrictions that result in such balances no
longer meeting the definition of cash; and

cash equivalents, which comprises of short-term
(generally with original maturity of three months
or less), highly liquid investments that are readily
convertible to a known amount of cash and which
are subject to an insignificant risk of changes in
value. Cash equivalents are held for the purpose of
meeting short-term cash commitments rather than for
investment or other purposes.

For the purposes of the consolidated statement of cash
flows, cash and cash equivalents consist of cash and
cash equivalents as defined above, net of outstanding
bank overdrafts which are repayable on demand and form
an integral part of the Group’s cash management. Such
overdrafts are presented as short-term borrowings in the
consolidated statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

0

Borrowings

Borrowings are recognised initially at fair value, net of
transaction costs incurred. Borrowings are subsequently
carried at amortised cost; any difference between the
proceeds (net of transaction costs) and the redemption
value is recognised in the statement of profit or loss over
the period of the borrowings using the effective interest
method. Fees paid on the establishment of loan facilities are
recognised as transaction costs of the loan to the extent
that is probable that some or all of the facility will be drawn
down. In this case, the fee is deferred until the draw-down
occurs. To the extent there is no evidence that it is probable
that some or all of the facility will be drawn down, the fee
is capitalised as a pre-payment for liquidity services and
amortised over the period of the facility to which it relates.
Borrowings are classified as current liabilities unless the
Group has an unconditional right to defer settlement of the
liability for at least 12 months after the end of the reporting
period.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(m) Borrowing costs

(n)

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time
to get ready for their intended use or sale, are added to
the cost of those assets, until such time as the assets are
substantially ready for their intended use or sale.

Investment income earned on the temporary investment of
specific borrowings pending their expenditure on qualifying
assets is deducted from the borrowing costs eligible for
capitalisation.

All other borrowing costs are recognised in profit or loss in
the period in which they are incurred.

Related parties
A party is considered to be related to the Group if:

()  Aperson, or a close member of that person’s family, is
related to the Group if that person:

(@ has control or joint control over the Group;

(b) has significant influence over the Group; or

(c) is a member of the key management personnel
of the Group or of a parent of the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. SZAS5HFREN @)
(Continued)
(n) Related parties (Continued) (n) BEEAZL(EZ)
(i) An entity is related to the Group if any of the following (i) A TEEM GG - B
conditions applies: ERENARBHEE

(a) the entity and the Group are members of the (a) ZEBHEAEEB
same group (which means that each parent, A—%5B2KER
subsidiary and fellow subsidiary is related to the (A & & 2 A
others); o= NS DS S|

B QAR UL B
)

(o) one entity is an associate or joint venture of the b) —EEERS—F
other entity (or an associate or joint venture of a RBIEEQNRHE
member of the group of which the other entity is ERR(E S — &
a member); BAEKEBERRIZE

BETHRKERAZ
R /NS A= N /N
al)

(c) both entities are joint ventures of the same third c) MEEBHRR—
party; F=ZF2EaER

al

(d) one entity is a joint venture of a third entity and o —EEBRE=F
the other entity is an associate of the third entity; ERZEE QA

mME—BBRLS
=HERZBER
al

(e) the entity is a post-employment benefit plan for e “%EBBRAEEZ
the benefit of employees of either the Group or EAEBEEHE
an entity related to the Group; BHMEEN=EMRK

N 7 B 1R 1R A ET
2l
()  the entity is controlled or jointly controlled by a H ZEBHOFTESE

person identified in (i);
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

3. MATERIAL ACCOUNTING POLICY INFORMATION 3.
(Continued)

(n) Related parties (Continued)

(@ A person identified in (i) (a) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of a
parent of the entity); and

(h)  the entity, or any member of a group of which it
is a part, provides key management personnel
services to the Group or to the Group’s parent.

Close family members of an individual are those family
members who may be expected to influence, or he influence
by, that person in their dealing with the and include:

(a) that person’s children and spouse or domestic partner;

(o) children of that person’s spouse or domestic partner;

and

(c) dependants of the person or that person’s spouse or
domestic partner.

A transaction is considered to be a related party transaction
when there is a transfer of resources or obligations between
related parties.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(o) Taxation

Income tax expense represents the sum of current and
deferred income tax expense.

The tax currently payable is based on taxable profit for the
year. Taxable profit differs from profit before tax because of
income or expense that are taxable or deductible in other
years and items that are never taxable or deductible. The
Group’s liability for current tax is calculated using tax rates
that have been enacted or substantively enacted by the end
of the reporting period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities in the
consolidated financial statements and the corresponding
tax bases used in the computation of taxable profit.
Deferred tax liabilities are generally recognised for all taxable
temporary differences. Deferred tax assets are generally
recognised for all deductible temporary differences to the
extent that it is probable that taxable profits will be available
against which those deductible temporary differences
can be utilised. Such deferred tax assets and liabilities are
not recognised if the temporary difference arises from the
initial recognition (other than in a business combination)
of assets and liabilities in a transaction that affects neither
the taxable profit nor the accounting profit and at the time
of the transaction does not give rise to equal taxable and
deductible temporary differences. In addition, deferred tax
liabilities are not recognised if the temporary difference
arises from the initial recognition of goodwill.
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3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

MATERIAL ACCOUNTING POLICY INFORMATION 3.
(Continued)

(o) Taxation (Continued)

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries and
associates, and interests in joint ventures, except where
the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference
will not reverse in the foreseeable future. Deferred tax assets
arising from deductible temporary differences associated
with such investments and interests are only recognised
to the extent that it is probable that there will be sufficient
taxable profits against which to utilise the benefits of the
temporary differences and they are expected to reverse in
the foreseeable future.

The carrying amount of deferred tax assets is reviewed at
the end of each reporting period and reduced to the extent
that it is no longer probable that sufficient taxable profits will
be available to allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply in the period in which the
liability is settled or the asset is realised, based on tax rate
(and tax laws) that have been enacted or substantively
enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets
reflects the tax consequences that would follow from the
manner in which the Group expects, at the end of the
reporting period, to recover or settle the carrying amount of
its assets and liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EASHHFRER (&)
(Continued)
(o) Taxation (Continued) (o) BLE(E)

170  Tianjin Binhai Teda Logistics (Group) Corporation Limited K=& 8 F=3E Wik &

For the purposes of measuring deferred tax for investment
properties that are measured using the fair value model, the
carrying amounts of such properties are presumed to be
recovered entirely through sale, unless the presumption is
rebutted. The presumption is rebutted when the investment
property is depreciable and is held within a business model
whose objective is to consume substantially all of the
economic benefits embodied in the investment property
over time, rather than through sale, except for freehold land,
which is always presumed to be recovered entirely through
sale.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-
use assets and the related lease liabilities, the Group first
determines whether the tax deductions are attributable to
the right-of-use assets or the lease liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies IAS
12 requirements to right-of-use assets and lease liabilities
separately. The Group recognises a deferred tax asset
related to lease liabilities to the extent that it is probable that
taxable profit will be available against which the deductible
temporary difference can be utilised and a deferred tax
liability for all taxable temporary differences.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes
levied to the same taxable entity by the same taxation
authority.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(o)

(p)

(q)

Taxation (Continued)

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised in
other comprehensive income or directly in equity, in which
case, the current and deferred tax are also recognised
in other comprehensive income or directly in equity
respectively. Where current tax or deferred tax arises
from the initial accounting for a business combination, the
tax effect is included in the accounting for the business
combination.

Employee benefits
Retirement benefit costs

Payments to a state-managed retirement benefit scheme
are dealt with as payment to defined contribution plan which
are charged as an expense when employees have rendered
service entitling them to contribution.

Government grants

Government grants are not recognised until there is
reasonable assurance that the Group will comply with the
conditions attaching to them and that the grants will be
received.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(q) Government grants (Continued)

r)

172  Tianjin Binhai Teda Logistics (Group) Corporation Limited K=& FE Wik &

Government grants are recognised in profit or loss on
a systematic basis over the periods in which the Group
recognises as expenses the related costs for which
the grants are intended to compensate. Specifically,
government grants whose primary condition is that the
Group should purchase, construct or otherwise acquire
non-current assets are recognised as deferred income in the
consolidated statement of financial position and transferred
to profit or loss on a systematic and rational basis over the
useful lives of the related assets.

Government grants related to income that are receivable
as compensation for expenses or losses already incurred
or for the purpose of giving immediate financial support to
the Group with no future related costs are recognised in
profit or loss in the period in which they become receivable.
Government grants relating to compensation of expenses
are deducted from the related expenses, other government
grants are presented under “other income”.

Revenue and other income
Revenue from contracts with customers

Under IFRS 15, the Group recognises revenue when (or as)
a performance obligation is satisfied, i.e. when “control” of
the goods or services underlying the particular performance
obligation is transferred to the customer.

A performance obligation represents a good or service (or
a bundle of goods or services) that is distinct or a series of
distinct goods or services that are substantially the same.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

()

Revenue and other income (Continued)
Revenue from contracts with customers (Continued)

Control is transferred over time and revenue is recognised
over time by reference to the progress towards complete
satisfaction of the relevant performance obligation if one of
the following criteria is met:

e the customer simultaneously receives and consumes
the benefits provided by the Group’s performance as
the Group performs;

e the Group’s performance creates and enhances
an asset that the customer controls as the Group
performs; or

e the Group’s performance does not create an asset
with an alternative use to the Group and the Group
has an enforceable right to payment for performance
completed to date.

Otherwise, revenue is recognised at a point in time when
the customer obtains control of the distinct good or service.

A contract asset represents the Group’s right to
consideration in exchange for goods or services that
the Group has transferred to a customer that is not yet
unconditional. It is assessed for impairment in accordance
with IFRS 9. In contrast, a receivable represents the Group’s
unconditional right to consideration, i.e. only the passage of
time is required before payment of that consideration is due.

A contract liability represents the Group’s obligation
to transfer goods or services to a customer for which
the Group has received consideration (or an amount of
consideration is due) from the customer. A contract asset
and a contract liability relating to a contract are accounted
for an presented on a net basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(r) Revenue and other income (Continued)
Revenue from contracts with customers (Continued)

A contract asset and a contract liability relating to the same
contract are accounted for and presented on a net basis.

Contracts with multiple performance obligations

For contracts that contain more than one performance
obligations, the Group allocates the transaction price to
each performance obligation on a relative stand-alone
selling price basis.

(i) Material procurement services

Revenue from the sale of raw materials is recognised
when control of the products has transferred, being at
the point the products are delivered to the customer
and the customer has accepted the products, and
there is no unfulfilled obligation that could affect the
customer’s acceptance of the products.

Revenue from these sales is recognised based on
the price specified in the contract, net of discounts,
returns and value added taxes.

A receivable is recognised when the products are
delivered and the customers accept the products,
as this is the point in time that the consideration is
unconditional because only the passage of time is
required before the payment is due.
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3.

MATERIAL ACCOUNTING POLICY INFORMATION 3.
(Continued)

()

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

Revenue and other income (Continued)

Contracts with multiple performance obligations (Continued)

(i)

(iii)

Supply chain and logistics service

Revenue from rendering of logistics services for
finished vehicles, supply chain management for
automobile components and parts, warehousing
services and services for multimodal transport are
recognised upon the completion of services.

For sales of services, revenue is recognised at point
over time in accounting period in which the services
rendered, by reference to completion of the specific
transaction and assessed on the basis of actual
services provided.

The Group recognises revenue of delivery services
over a period of time as the customer also receives the
benefits provided by the Group’s services when the
goods are transported from the place of origin to the
destination.

Interest income

Interest income is recognised as it accrues using
the effective interest method. For financial assets
measured at amortised cost that are not credit-
impaired, the effective interest rate is applied to the
gross carrying amount of the asset. For credit impaired
financial assets, the effective interest rate is applied to
the amortised cost (i.e. gross carrying amount net of
loss allowance) of the asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EASHHFRER (&)

(Continued)

( Revenue and other income (Continued) (n WARHEMERE)
Contracts with multiple performance obligations (Continued) ZIREAIZETEE ()
(ivy Government grants (iv) BUN#BE

(v)

Government grants are recognised in the consolidated
statement of financial position initially when there
is reasonable assurance that they will be received
and that the Group will comply with the conditions
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B BURT i Bh & P BT 75 B9 5
- AIBRFmpERES

attaching to them. Grants that compensate the OF BF 18 K 0 = 40 06 1
Group for expenses incurred are recognised as R o FERNEEEER
income in profit or loss on a systematic basis in the X H) i Bh & O EE A B S Y

same periods in which the expenses are incurred.
Grants that compensate the Group for the cost of an
asset are initially recognised as deferred income and
subsequently recognised in profit or loss upon on a
systematic basis over the useful life of the asset by
way of reduced depreciation expense.

Dividends income from equity instruments

Dividend income from unlisted equity investments is
recognised when the shareholder’s right to receive
payment is established.

Dividend income from listed equity investments is
recognised when the share price of the investment
goes ex-dividend.

176  Tianjin Binhai Teda Logistics (Group) Corporation Limited X =& /8 FE Wi & E MK BR A7)

(v)

Fl—HAMA Rt B e
RRERAUA - mERE
B & ER AN B2 1A
R BRERA - HER
BEAERFNE R
RAREFEERTAR

BRER -

EETRNRIEKA
FEEmEERENREN
AN P SRMCBR R TR 0 #E 7

ST SRR ©

EiEmREBENA
EREHE WBER B



3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(s)

Leases

The Group assesses whether a contract is or contains a
lease based on the definition under IFRS 16 at inception of
the contract. Such contract will not be reassessed unless
the terms and conditions of the contract are subsequently
changed.

The Group as a lessee

Allocation of consideration to components of a
contract

For a contract that contains a lease component and one
or more additional lease or non-lease components, the
Group allocates the consideration in the contract to each
lease component on the basis of the relative stand- alone
price of the lease component and the aggregate stand-
alone price of the non-lease components, including contract
for acquisition of ownership interests of a property which
includes both leasehold land and non-lease building
components, unless such allocation cannot be made
reliably.

The Group applies practical expedient not to separate non-
lease components from lease component, and instead
account for the lease component and any associated non-
lease components as a single lease component.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(s)

Leases (Continued)
The Group as a lessee (Continued)
Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to leases of motor vehicles and properties
that have a lease term of 12 months or less from the
commencement date and do not contain a purchase
option. It also applies the recognition exemption for lease
of low-value assets. Lease payments on short-term leases
and leases of low-value assets are recognised as expense
on a straight- line basis or another systematic basis over the
lease term.

Right-of-use assets

The cost of right-of-use asset includes:

e the amount of the initial measurement of the lease
liability;

* any lease payments made at or before the
commencement date, less any lease incentives
received;

® any initial direct costs incurred by the Group; and

e an estimate of costs to be incurred by the Group
in dismantling and removing the underlying assets,
restoring the site on which it is located or restoring the
underlying asset to the condition required by the terms
and conditions of the lease, unless those costs are
incurred to produce inventories.

3.
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3.

MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(s)

Leases (Continued)
The Group as a lessee (Continued)
Right-of-use assets (Continued)

Except for those that are classified as investment
properties and measured under fair value model, right-of-
use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain
to obtain ownership of the underlying leased assets at the
end of the lease term are depreciated from commencement
date to the end of the useful life. Otherwise, right-of-use
assets are depreciated on a straight-line basis over the
shorter of its estimated useful life and the lease term.

The Group presents right-of-use assets in “property, plant
and equipment”, the same line them within which the
corresponding underlying asset would be presented if they
were owned.

Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the present
value of lease payments that are unpaid at that date.
In calculating the present value of lease payments, the
Group uses the incremental borrowing rate at the lease
commencement date if the interest rate implicit in the lease
is not readily determinable.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(s)

Leases (Continued)
The Group as a lessee (Continued)
Lease liabilities (Continued)

Lease payments included in the measurement of the lease
liability comprise:

e fixed lease payments (including in-substance fixed
payments), less any lease incentives receivable;

® variable lease payments that depend on an index or
rate, initially measured using the index or rate at the
commencement date;

e the amount expected to be payable by the lessee
under residual value guarantees;

e the exercise price of purchase options, if the lessee is
reasonably certain to exercise the options; and

e payments of penalties for terminating the lease, if
the lease term reflects the exercise of an option to
terminate the lease.

Variable lease payments that reflect changes in market
rental rates are initially measured using the market rental
rates as at the commencement date. Variable lease
payments that do not depend on an index or a rate are not
included in the measurement of lease liabilities and right-
of- use assets, and are recognised as expense in the period
in which the event or condition that triggers the payment
OCCUrs.

After the commencement date, lease liabilities are adjusted
by interest accretion and lease payments.

3.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(s)

Leases (Continued)
The Group as a lessee (Continued)
Lease liabilities (continued)

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use assets)
whenever:

e the lease term has changed or there is a change in
the assessment of exercise of a purchase option, in
which case the related lease liability is remeasured by
discounting the revised lease payments using a revised
discount rate at the date of reassessment.

* the lease payments change due to changes in market
rental rates following a market rent review/expected
payment under a guaranteed residual value, in which
cases the related lease liability is remeasured by
discounting the revised lease payments using the initial
discount rate.

* alease contract is modified and the lease modification
is not accounted for as a separate lease (see below for
the accounting policy for “lease modifications”).

The Group presents lease liabilities as a separate line item
on the consolidated statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(s)

Leases (Continued)
The Group as a lessee (Continued)
Lease modifications

The Group accounts for a lease modification as a separate
lease if:

* the modification increases the scope of the lease by
adding the right to use one or more underlying assets;
and

e the consideration for the leases increases by an
amount commensurate with the standalone price for
the increase in scope and any appropriate adjustments
to that standalone price to reflect the circumstances of
the particular contract.

For a lease modification that is not accounted for as
a separate lease, the Group remeasures the lease
liability based on the lease term of the modified lease by
discounting the revised lease payments using a revised
discount rate at the effective date of the modification.

The Group accounts for the remeasurement of lease
liabilities and lease incentives from lessor by making
corresponding adjustments to the relevant right-of- use
asset. When the modified contract contains a lease
component and one or more additional lease or non-lease
components, the Group allocates the consideration in the
modified contract to each lease component on the basis
of the relative stand-alone price of the lease component
and the aggregate stand-alone price of the non-lease
components.

3.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(s)

Leases (Continued)
The Group as a lessee (Continued)

Changes in the basis for determining the future lease
payments as a result of interest rate benchmark
reform

For changes in the basis for determining the future lease
payments as a result of interest rate benchmark reform,
the Group applies the practical expedient to remeasure
the lease liabilities by discounting the revised lease
payments using the unchanged discount rate and makes a
corresponding adjustment to the related right-of-use assets.
A lease modification is required by interest rate benchmark
reform if, and only if, both of these conditions are met:

e the modification is necessary as a direct consequence

of interest rate benchmark reform; and

* the new basis for determining the lease payments is
economically equivalent to the previous basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(s) Leases (Continued)
The Group as a lessor
Classification and measurement of leases

Leases for which the Group is a lessor are classified as
finance or operating leases. Whenever the terms of the lease
transfer substantially all the risks and rewards of ownership
to the lessee, the contract is classified as a finance lease. All
other leases are classified as operating leases.

Amounts due from lessees under finance leases are
recognised as receivables at the commencement date at
amounts equal to the Group’s net investment in the leases,
measured using the interest rate implicit in the respective
lease. Initial direct costs (other than those incurred by
manufacturer or dealer lessors) are included in the initial
measurement of the net investments in the leases. Interest
income is allocated to accounting periods so as to reflect
a constant periodic rate of return on the Group’s net
investment outstanding in respect of the leases.

Rental income from operating leases is recognised in
profit or loss on a straight-line basis over the term of the
relevant lease. Initial direct costs incurred in negotiating
and arranging an operating lease are added to the carrying
amount of the leased asset, and such costs are recognised
as an expense on a straight-line basis over the lease term
except for investment properties measured under fair value
model. Variable lease payments that do not depend on an
index or a rate are recognised as income when they arise.
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3. MATERIAL ACCOUNTING POLICY INFORMATION 3.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(Continued)

(s)

Leases (Continued)
The Group as a lessor (Continued)
Classification and measurement of leases (Continued)

Interest and rental income which are derived from the
Group’s ordinary course of business are presented as
revenue.

Allocation of consideration to components of a
contract

When a contract includes both lease and non-lease
components, the Group applies IFRS 15 to allocate the
consideration under the contract to each component. Non-
lease components are separated from lease component on
the basis of their relative stand-alone selling prices.

Refundable rental deposits

Refundable rental deposits received are accounted for under
IFRS 9 and initially measured at fair value. Adjustments to
fair value at initial recognition are considered as additional
lease payments from lessees.

Lease modification

The Group accounts for a modification to an operating lease
as a new lease from the effective date of the modification,
considering any prepaid or accrued lease payments relating
to the original lease as part of the lease payments for the
new lease.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

(s)

Leases (Continued)
The Group as a seller — lessee
Sale and leaseback transactions

The Group applies the requirements of IFRS 15 to assess
whether sale and leaseback transaction constitutes a sale
by the Group.

For a transfer that satisfies the requirements as a sale, the
Group as a seller-lessee measures the right-of-use asset
arising from the leaseback at the proportion of the previous
carrying amount of the asset and recognises any gain or
loss that relates to the rights transferred to the buyer-lessor
only.

Right-of-use asset and lease liability with fixed payments
are subsequently measured in accordance with the general
requirements under IFRS 16. In measuring the lease liability,
the Group determines “lease payments” or “revised lease
payments” (including both lease payments that are fixed or
variable) in a way that the Group would not recognise any
amount of the gain or loss that relates to the right-of-use
assets retained by the Group.

If the fair value of the consideration for the sale does not
equal the fair value of the asset, or if the payments for
the lease are not at market rates, the Group makes the
following adjustments to measure the sale proceeds at fair
value:

(@) any below-market terms is accounted for as a
prepayment of lease payments; and

(b) any above-market terms is accounted for as additional
financing provided by the buyer-lessor to the seller-
lessee.

3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

FINANCIAL RISK MANAGEMENT

4.1 Financial risk factors

The Group’s major financial assets and liabilities include
trade, bills and other receivables, pledged bank deposits,
cash and cash equivalents, trade and other payables,
borrowings and lease liabilities. The risks associated with
these financial assets and liabilities include market risk
(interest rate risk and foreign currency risk), credit risk and
liquidity risk. The policies on how to mitigate these risks are
set out below. The management of the Group manages and
monitors these exposures to ensure appropriate measures
are implemented on a timely and effective manner.

(@) Market risks
(i) Foreign exchange risk

The Group mainly operates in the PRC and is
exposed to foreign exchange risk arising from
various currency exposures, primarily with
respect to Japanese Yen (“Yen”) and USD
Dollars (“USD”). Foreign exchange risk arises
from future commercial transactions, recognised
assets and liabilities and net investments in
foreign operations. The management do not
expect the net foreign currency risk from these
activities to be significant and hence, the Group
do not presently hedge the foreign exchange
risks. The Group periodically review liquid
assets and liabilities held in currencies other
than the functional currencies of the respective
subsidiaries to evaluate its foreign exchange risk
exposure and will consider hedging significant
foreign currency exposure should the need arise.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4. FINANCIAL RISK MANAGEMENT (Continued) 4.

4.1 Financial risk factors (Continuead)
(@) Market risks (Continued)
(i) Foreign exchange risk (Continued)
Sensitivity analysis

At 31 December 2025, if RMB had weakened/
strengthened by 10% against the USD with all
other variables held constant, post-tax profit
for the year would have been approximately
RMB215,000 (2024: approximately RMB30,000)
higher/lower.

(ii) Cash flow and fair value interest rate risk

The Group is exposed to cash flow interest
rate risk through the impact of rate changes on
interest bearing financial assets and liabilities,
mainly bank balances and cash and bank
borrowings. It is the Group’s policy to keep its
borrowings at fixed rate of interests so as to
minimise the fair value interest rate risk. The
Group currently does not use any derivative
contracts to hedge its exposure to interest rate
risk. However, management will consider hedging
significant interest rate risk should the need arise.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

4. FINANCIAL RISK MANAGEMENT (Continued)

4.1 Financial risk factors (Continuead)

(@) Market risks (Continued)

(i1)

Cash flow and fair value interest rate risk
(Continued)

The sensitivity analysis below has been prepared
based on the exposure to interest rates for
interest bearing bank balances and variable rate
bank borrowings at the end of the reporting
period and on the assumption that the amount of
assets and liabilities outstanding at the end of the
reporting period was outstanding for the whole
year.

If interest rates on bank balances and variable-
rate bank borrowings had been 100 basis
points (2024: 100 basis points) higher/lower
and all other variables were held constant, post-
tax profit for the year will increase/decrease
by approximately RMB3,535,000 (2024:
approximately RMB859,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4. FINANCIAL RISK MANAGEMENT (Continued) 4. HFEBERZ)
4.1 Financial risk factors (Continueqd) 4.1 BIEEEZZ)
(b)  Credit risk b) ZEES

Majority of the Group’s revenue is received from
individual customers in relation to logistics and supply
chain and logistics service for finished automobiles
and components and materials procurement services
and warehousing and multimodal transport business
in cash or credit. The Group’s trade receivables
arise from logistics and supply chain and logistics
service for finished automobiles and components and
materials procurement services and warehousing
and multimodal transport business. The Group has
concentration of credit risk as 45% (2024: 36%)
and 76% (2024: 81%) of the total trade receivables
was due from the Group’s largest customer and five
largest customers, respectively. The management
of the Group makes periodic assessment on the
recoverability of the trade and other receivables based
on historical payment records, the length of overdue
period, the financial strength of the debtors and
whether there are any disputes with the debtors.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

FINANCIAL RISK MANAGEMENT (Continued)
4.1 Financial risk factors (Continuead)

(b)  Credit risk (Continued)

Credit risk refer to the risk that the Group’s
counterparties default in their contractual obligations
resulting in financial losses to the Group.

The Group’s maximum exposure to credit risk in
relation to financial assets is the carrying amounts
of trade, bills and other receivables, pledged bank
deposits and cash and cash equivalents.

In order to minimise the credit risk, the management
of the Group has delegated a team responsible for
determination of credit limits and credit approvals.
Other monitoring procedures are in place to ensure
that follow-up action is taken to recover overdue
debts. In addition, the Group performs impairment
assessment under ECL model upon application of
IFRS 9 on trade balances individually or based on
provision matrix. In this regard, the directors of the
Company consider that the Group’s credit risk is
significantly reduced.

The Group measures loss allowances for trade
receivables at an amount equal to lifetime ECLs,
which is calculated using a provision matrix. As the
Group’s historical credit loss experience does not
indicate significantly different loss patterns for different
customer segments, the loss allowance based on past
due status is not further distinguished between the
Group's different customer bases.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4,

FINANCIAL RISK MANAGEMENT (Continued)

4.1 Financial risk factors (Continuead)

©)
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Crediit risk (Continued)

The credit risk on bill receivables are limited because
the counter parties have no historical default
record and the ECL on these items are considered
insignificant.

Besides, the Group monitors financial position of
debtors of other receivables closely and follow-up
action will be taken to recover overdue debts. In this
regard, the directors of the Company consider the
Group’s credit risk is significantly reduced.

Deposit and other receivables as well as amount due
from joint venture are measured as either 12-month
ECL or lifetime expected credit loss, depending
on whether there has been a significant increase
in credit risk since initial recognition. The Group
established ECL model based on historical settlement
records, past experience and available forward-
looking information which include GDP and other
macro-economic factors affecting the ability of the
customers to settle the receivables. The Group’s other
receivables are deposits or receivables arose from
normal operations, which based on management’s
assessment, the credit risk is not significant. In this
regard, the directors are satisfied that the risks of
impairment are monitored and adequate provision,
if any, has been made in the consolidated financial
statements. On that basis, the expected loss rate as at
31 December 2025 was 1.37% (2024: 2.76%). Further
quantitative disclosures in respect of trade, bills and
other receivables are set out in Note 18.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

4. FINANCIAL RISK MANAGEMENT (Continued) 4. HFEBERZ)
4.1 Financial risk factors (Continueqd) 4.1 BIEEEZEZ)
(b)  Credit risk (Continued) (b) 1FEERE)

Individual credit evaluations are performed on all
customers requiring credit over a certain amount.
These evaluations focus on the customer’s past history
of making payments when due and current ability to
pay, and take into account information specific to
the customer as well as pertaining to the economic
environment in which the customer operates. Trade
receivables are due within 30 to 180 days from the
date of billing.

As at 31 December 2025, all of the Group’s pledged
bank deposits and bank deposits were deposited with
financial institutions which are reputable banks with
high credit rating incorporated in Chinese Mainland.
Management believes that these financial institutions
are of high credit quality and does not have significant
credit risk.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4. FINANCIAL RISK MANAGEMENT (Continued) 4.

4.1 Financial risk factors (Continuead)
(b)  Credit risk (Continued)
(i) Provision of trade receivables

The following table provides information about
the exposure to credit risk for trade receivables
which are assessed on a collective basis by using
provision matrix within lifetime ECL (not credit-
impaired). On that basis, the ECL loss allowance
of trade receivables as at 31 December 2025 are:

i mRERE 7
4.1 UBEBREEGE)
b) 1EEER (&)
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BHEEERENE
BREETENT

Trade receivables

B HREWIE
More than More than
1 day 1 year
but less but less
than 1 than 2
No past year past years past
due due due Total
1RED B1EE
31 December 2025 202512 A31H KA W E LR2F A&t
Expected credit loss rate BHIEEEER 1.33% - 67.3%
RMB'000 RMB’000 RMB’000 RMB’000
ARETT ARETT ARETT ARET:
Gross carrying amount 8 EE
— Trade receivables — B S ENGR 83,136 — 55 83,191
Provision HE 1,106 — 37 1,143
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

4. FINANCIAL RISK MANAGEMENT (Continued)

4.1 Financial risk factors (Continuead)

(b)  Credit risk (Continued)

(i)

4. HIEERER#)
4.1 UBEBREEGE)
b) 1FEER (&)

Provision of trade receivables (Continued) (i) EZEKZRERE
(#%&)
Other

Internal Trade financial assets/

credit rating Description receivables other items
HithemEE

RS B FTAR i S REIHRIE HibE R

Low risk The counterparty has a low risk of Lifetime ECL - Lifetime ECL -
default and does not have any past- credit-impaired credit-impaired
due amounts.

{EWE RGEFENRRE  WEAMEBAR ZAEREEESE 2R BREEESR
I8 o —EERE —EERE

Watch list Debtor frequently repays after due Lifetime ECL - not 12m ECL
dates but usually settle in full. credit-impaired

BRAE BEEAEERIHEEAERERETRR 2HEREEER 1218 ATEEME SRR
4B o —BIEERE

Doubtful Amounts is > 1 day past due or there Lifetime ECL - Lifetime ECL -
have been significant increases in credit-impaired credit-impaired
credit risk since initial recognition
through information developed
internally or externally resources.

it BEHARUEARE® 1R - BERNEK HEREEER FHFRBREEER
HNBEIRFAE R ERM &R ERIENE —EERE —EERE
ERBREERS -

Loss Amounts is > 1 year past due or Lifetime ECL - Lifetime ECL -
there is evidence indicating the asset credit-impaired credit-impaired
is credit-impaired.

i BHFIEPREE1F  ABEBEFR 2EEBAEEEE 2 EE A E B IS
EEHNBREERE - —EERE —EERE

Write-off Amounts is > 2 year past due or Amountis Amount is
there is evidence indicating that the written-off written-off
debtor is in severe financial difficulty
and the Group has no realistic
prospect or recovery.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
BOt R R

For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4. FINANCIAL RISK MANAGEMENT (Continued) 4. HIFREREER )
4.1 Financial risk factors (Continueqd) 4.1 BIEEEZZ)
(b)  Credit risk (Continued) (b) 1FEEEE)
() Provision of trade receivables (Continued) (i) EZEKZRERE
(%)
Trade receivables
B 5 EWGR

More than More than

1 day 1 year

but less but less

than 1 than 2

No past year past years past
due due due Total

BHERA B EIR

1RED B1FRE
31 December 2024 202412 4318 R H W1 PR2F Bt

Expected credit loss rate EHIZEEER 0.41% - 75.18%
RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETT ARETT ARETX

Gross carrying amount  28EEIE

— Trade receivables —Z SRYGE 150,025 - 3,941 153,966
Provision g 2,175 - 2,088 4,263
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

4. FINANCIAL RISK MANAGEMENT (Continued)
4.1 Financial risk factors (Continued)
(b)  Credit risk (Continued)

(i)

Provision of trade receivables (Continued)

During the year ended 31 December 2025,
the Group provided RMB1,143,000 (2024
RMB4,263,000) impairment allowance for trade
receivables based on the provision matrix within
lifetime ECL (not credit-impaired).

During the year ended 31 December 2025,
the Group conducted a comprehensive
assessment on the trade receivables and made
a comprehensive consideration on the debtor’s
past repayment status, ageing and financial
status of the debtor. The Group performed
individual ECL assessment on those receivables
with known financial difficulties with are significant
and overdue for a long period. During the
year, the Group mainly considered the rapid
deterioration of credit status of several debtors,
which is expected to render the Company not
being able to collect some of its trade receivables
as scheduled. Therefore, debtors with credit-
impaired with gross carrying amounts of
RMB201,310,000 (2024: RMB197,207,000)
were assessed individually, and the impairment
allowance of RMB201,310,000 (2024:
RMB197,207,000) were provided against
those gross amounts of trade receivables. The
Group processed recovery action against these
credited-impaired debtors.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
BOt R R

For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4. FINANCIAL RISK MANAGEMENT (Continued)
4.1 Financial risk factors (Continued)

(b)  Credit risk (Continued)

(i) Provision of trade receivables (Continued)

4. HIEERER#)
4.1 UBEBREEGE)
b) 1EEER (&)

(i)

The following tables show reconciliation of ECL
loss allowances of trade receivables as at 31

EZEWRERS
(&)

TR KK 20254F
12A31E W 8 5

December 2025: EWRIBEEEE
EENBEREEY
B -
RMB’000
AR® T
As at 1 January 2024 M2024F1A1H 203,333
Reversal of impairment loss for the year FNRERERD (1,863)
As at 31 December 2024 and R2024F12 A31 HR
1 January 2025 202541 HA1H 201,470
Provision for the year FREHE 983
As at 31 December 2025 R 2025412 A 31H 202,453
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z
4. FINANCIAL RISK MANAGEMENT (Continued) 4. HFEBERZ)
4.1 Financial risk factors (Continueqd) 4.1 BIEEEZEZ)
(b)  Credit risk (Continued) (b) 1EEREE)
(i) Provision of bills receivables (i) EWERERE
Bills receivables JEWE 15

The following tables show reconciliation of ECL
loss allowances for bills receivables as at 31

TR 20254
12 A31 HREWE

December 2025: BEBEBEEEED
E BB
RMB’000
AR® T
As at 1 January 2024 R2024%F1H1H 12
Provision for the year FARE 41
As at 31 December 2024 and R2024F12 A31 B X
1 January 2025 20251 H1H 53
Reversal of impairment loss for the year FNFERERD (42)
As at 31 December 2025 202512 431 H 11
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

B OB mR M

For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4. FINANCIAL RISK MANAGEMENT (Continued)

4.1 Financial risk factors (Continuead)

(b)  Credit risk (Continued)

4. HIEERER#)
4.1 UBEBREEGE)

©)

(iii) Provision of deposit and other receivables

Deposit and other receivables

The following tables show reconciliation of ECL
loss allowances for deposit and other receivables

1EERE (&)
(i) BEREMEREK

THERE

7 K A JE W
B

TR 20254
12 A31 HAZ S &

(including amount due from joint venture) as at 31 Hh e KB (B
December 2025: EW & & R RIFKIE)
EHEEBERENE
BREHEK
RMB’000
AR T
As at 1 January 2024 1K2024%1/81H 4,967
Reversal of impairment loss for the year FRREBERMD (1,469)
As at 31 December 2024 K2024F 12 A31 B R
and 1 January 2025 202541 H1H 3,498
Provision for the year FRBRE 2,740
As at 31 December 2025 2025412 31 H 6,238
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

4. FINANCIAL RISK MANAGEMENT (Continued) 4. HFEBERZ)
4.1 Financial risk factors (Continueqd) 4.1 BIEEEZEZ)
(b)  Credit risk (Continued) (b) 1FEERE)
(iv) Provision of prepayment (iv) FENFRIERE
Prepayment to suppliers [a] (1 JE 7 5% 1T B 7E
1150
The reconciliation of ECL loss allowances of 20254 12 A 31
prepayment as at 31 December 2025 are: H & 78 1< 5K 18 78 B
EEEENEEE
BEERR ¢
RMB’000
AR T
As at 1 January 2024, 31 December 2024 7202491818 -
and 1 January 2025 202412 A31H K
20251 H1H 90,681
Reversal of impairment loss for the year FRREEERE (2,027)
As at 31 December 2025 A 202512831 H 88,654
The individually impaired prepayments related BB RENTEN R
to suppliers that were in financial difficulties. The T8 B g7 70 B S IR 3R
directors of the Company estimated the amounts Wt Em AR - K
of impairment after taking into consideration NAEERERE
events came to the attention of management BEIENAHEE
that there were media reports about the liquidity WEHENR R
problem of suppliers and their performance R RE DA R 1 5
on subsequent settlements of the Group’s REBEEMNKIBRE
prepayments. BREEMNKRREMG

FORESE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4. FINANCIAL RISK MANAGEMENT (Continued) 4. WHEEBEREZ)
4.1 Financial risk factors (Continueqd) 4.1 BIEEEZZ)
(b)  Credit risk (Continued) (b) 1FEEEE)
During the year, the following impairment loss was FR - EREBEERERNA
recognised in profit or loss: TREBE :
2025 2024
2025 F 2024 %

RMB’000 RMB’000
AR¥FR ARBTT

(Provision)/reversal for Be K& H A JE YR IE A TR HA

ECL on deposit and EEBRGEE),/#D

other receivables (2,740) 1,469
Reversal for ECL on prepayment TN RIEEBEER

BB EE 2,027 -

Reversal/(provision) for ECL on W EIRRER

bills receivables BB D, (BE) 42 (41)
(Provision)/reversal for B o REKWFIBESREER

ECL on trade receivables B8 (BE) /#E (983) 1,863

(1,654) 3,291

202  Tianjin Binhai Teda Logistics (Group) Corporation Limited X =/&/EFE YR E RN BR A7)



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z
4. FINANCIAL RISK MANAGEMENT (Continued) 4. HFEBERZ)
4.1 Financial risk factors (Continueqd) 4.1 BIEEEZZ)
(c)  Liquidity risk © EEELERE
In the management of the liquidity risk, the Group EEBRBERREREA
monitors and maintains a level of cash and cash H ANEBEERRERFH
equivalents deemed adequate by the management to RekReEENEER
finance the Group’s operations and mitigate the effects BRRBEMBNAEEE
of fluctuations in cash flow. The management monitors EATHREKTE - WRER
the utilisation of bank borrowings and ensures ERERPNTE - B
compliance with loan covenants. EIRITERNEAE
M BRETEREE
The following table details the Group’s remaining TRFAINAEEERBE
contractual maturities for its financial liabilities. The BTERNEIEER - B
tables have been drawn up based on the undiscounted HRTERAAEEREA
cash flows of financial liabilities based on the earliest BEzZATBERER
date on which the Group is required to pay. The tables MEREEE - JIREHE
include both interest and principal cash flows. FMERKSHEERE °
Over3 Over 6
months months
Weighted but not but not Total
average  Lessthan  morethan  more than undiscounted Carrying
interestrate~~ 3months 6 months 1year Overiyear  cashflows amount
BB=fAA FEB
il DR BFEE  #BAER BeRE
F5RIE =fiA AMER  BTRA-% BE-E a5 REE
% RMB'000 RMB’000 RMB'000 RMB'000 RMB’000 RMB'000
% ARMTz ARMTn ARETr ARMTR  ARETz  ARETn
As at 31 December 2025 RZBF12A31A
Non-derivative FEeRAE
financial liabilities
Trade and other payables B RAMERE - 155,918 - - - 155,918 155,918
Borrowings &5 4.65% 68,363 688 113,848 - 182,899 178,595
Lease liabilties HERE 3.01% 3,250 3,250 6,457 19,046 32,003 30,893
221,531 3,938 120,305 19,046 370,820 365,406
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4. FINANCIAL RISK MANAGEMENT (Continued) 4. HIEEREE#)
4.1 Financial risk factors (Continueqd) 4.1 BIEEEZZ)
(c)  Liquidity risk (Continued) © REELEREE)
QOver3 Over 6
months months
Weighted but not but not Total
average lessthan  morethan  more than undiscounted Camying
interest rate 3 months 6 months Tyear  Overlyear  cashflows amount
BA={EA REH
it 22N BTiEE  @BE~ER Réng
T =R ~ER  ETEEE BAF g BEE

%  RMBOOO  RWMB'OO0  RMBOO0  RMBO00  RMB000  RMB'0OD
% ARETR  ARETR  ARETT  ARETR  ARETR ARETR

As at 31 December 2024 HR2024%F12831H

Non-derivative
financial liabilties HiTEeRes
Trade and other payables EHREMEMNGE - 221,326 151,600 - - 378,926 378,926
Borrowings & 506 70,191 85,250 111,599 24 267,064 260,119
Lease liabilties fEaR 458 17,631 16,735 18,178 323 52,867 51,942

315,148 253,685 129,117 347 698,857 690,987
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

4. FINANCIAL RISK MANAGEMENT (Continued) 4, BSEREE 2)

4.2 Capital risk management 4.2 EXEKBER

The Group manages its capital to ensure that the entities
in the Group will be able to continue as a going concern
while maximising the return to shareholders through the
optimisation of the debt and equity balance. The Group’s
overall strategy remains unchanged from prior year.

The directors of the Company review the capital structure
regularly. As part of this review, the directors consider the
cost of capital and the risks associated with each class of
capital. Based on recommendations of the directors, the
Group will balance its overall capital structure through the
payment of dividends, new share issues as well as bank
borrowings.

The Group monitors it capital structure on the basis of
gearing ratio. The Group’s gearing ratio (ratio of borrowings
(including borrowings and lease liabilities) to total equity) is
approximately 22% (2024: 31%). There were no changes
in the Group’s approach to capital management during the
year.

AEEEREEA - LARIRA
S 5 B A R AT
ERBE  FERS EY R
BAFETE BREESRE
cERESE [T P e
AR AR T

ARRESTEHRTENSE
B ERRFAEP R EZR
ZEERKA N EESERE R
BRAZER - RIBEEFZHE
ER  AEEKEBKMNK
S BITHBRARBERITE
ROTRA  FEEBRBERE
e

REBERERNBEL RET
HERER AEENELRE
BEEER(ER(BEERLEE
BRE)EEZAHNELE) AL
22% (2024 : 31%) o FIA -
REBWEARERRIEFEZTT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4,

FINANCIAL RISK MANAGEMENT (Continued)

4.3 Fair value measurements of financial instruments

@

206  Tianjin Binhai Teda Logistics (Group) Corporation Limited K=&/ FE Wi &

Fair value of financial instrument

The fair values of financial assets and financial liabilities
are determined as follows:

(i)  the fair values of financial assets and financial
liabilities with standard terms and conditions and
traded on active liquid markets are determined
with reference to quoted market prices; and

(i) the fair values of other financial assets and
financial liabilities are determined in accordance
with generally accepted pricing models based on
discounted cash flow analysis.

The carrying amount of other financial assets and
liabilities carried at amortised cost, approximate their
respective fair values due to the relatively short-term
nature of these financial instruments.

Some of the Group’s financial instruments are
measured at fair value for financial reporting purposes.
In estimating the fair value, the Group uses market-
observable data to the extent it is available. For
instruments with significant unobservable inputs under
Level 3, the Group engages independent professional
valuer to perform the valuation.

4.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

4. FINANCIAL RISK MANAGEMENT (Continued)

4.3 Fair value measurements of financial instruments
(Continueq)

@)

Fair value of financial instrument (Continued)

The following table provides an analysis of financial
instruments that are measured subsequent to initial
recognition at fair value, grouped into Levels 1 to
3 based on the degree to which the fair value is
observable as at 31 December 2025 and 2024.

e |evel 1 fair value measurements are those
derived from quoted prices (unadjusted) in active
market for identical assets or liabilities.

e |evel 2 fair value measurements are those
derived from inputs other than quoted prices
included within Level 1 that are observable for the
asset or liability, either directly (i.e. as prices) or
indirectly (i.e. derived from prices).

e |evel 3 fair value measurements are those
derived from valuation techniques that include
inputs for the assets or liability that are not based
on observable market data (unobservable inputs).
Fair value of the Group’s financial assets that are
measured at fair value on a recurring basis.

4. HIEERER#)
4.3 TMIANQIAEBESEE)

@)

NRERE S ERIRIZ
NABEFAEZEMTA
DA WIRBE A TEER
2025 [ 2024 % 12 A 31
BzABRREERARS

—E=F :

. E-E:AAMEME
SHE D EmE R
B LEREERR
{8 2 S OECRAEAE (T
BE)BEZARE
B & -

e E_E:RAAEHE
HAENEBRFEE
Wz BRELASN - AT
BEEENMERL)HHE
BEAIHERLSFL)
B < AR
BHZARBHE

=
g2-°

e E-E:AAEHE
FFENERBEREL
FEERABRMS
BECEELARE
2B AR (T ATE
R ABIE) 2 GE
BBz ARE
(ERp-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4. FINANCIAL RISK MANAGEMENT (Continued) 4. HIFERSEZ)
4.3 Fair value measurements of financial instruments 4.3 SRMIANAAEBETEE)
(Continueq)
(@) Fair value of financial instruments (Continued) @ ZETAITEEGE)
Fair value of the Group’s financial assets that are REFEKEEHARAE
measured at fair value on a recurring basis: B ENERmEENAR
BE :
Level 1 Level 2 Level 3 Total
F—E F=E E=ZE &5t
RMB’000  RMB’000 RMB’000 RMB’000
ARBTR AR%®Tn AR¥Tr AR%®TrR
31 December 2025 2025912H31H
Equity instruments at A AEEFTA
fair value through BmeERTA
profit and loss - 20,000 - 20,000
Equity instruments at B i@EM 2 E N E
fair value through BAREEBEYIRY
other comprehensive ~ #z5 T A
income - 20,506 4,034 24,540
31 December 2024 2024%F12H31H
Equity instruments at BB EMEE K
fair value through BAREETRN
other comprehensive 1z T A
income - 20,590 6,760 27,350
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

FINANCIAL RISK MANAGEMENT (Continued) 4. WEEBEEZ)
4.3 Fair value measurements of financial instruments 4.3 SRMIANAAEBETEE)
(Continueq)
(@)  Fair value of financial instruments (Continued) @ ZHTANTIEEGE)
Fair value Significant
Financial assets Fair value as at hierarchy  Valuation technique(s) unobservable input(s)
NIk RMEE X
PREE AR Ed (HER TBEEGAHE
2025 2024

2025 F 20245
RMB'000  RMB'000
ARETR ARETE

Private equity investments at 20,000 - Level 2 Net asset value N/A

FVTPL

BRAEE AR £_E AE% ok

LERERE
Private equity investments 20,506 20,590 Level 2 Net asset value N/A

at FVTOCI
BREMEARGRAAER F-E EE: TER

SIENALERERE
Private equity investments 4,034 4,160 Level 3 Market approach Discount for lack of marketability

at FVTOCI (Note 1) of 0% (2024 : 14.72%)
BREMZERERALER £-E WHE HRZmaHRENNRNA

SR ERERE (W 1) 60% (2024 : 14.72%)

- 2,600 Level 3 Net asset value N/A (2024 - Discount for lack of
control of 18.03%)
F-E EE: TER (2024 5 - BT R
K474 18.08%)

Included in other comprehensive income is an amount Hip2m e 8 5E R
of RMB1,553,000 of profit (2024: RMB993,000 of 1H A R #1,553,0007T
loss) relating to unlisted private equity investment at m M (2024F : AR #&
FVTOCI held at the end of the current reporting period 993,000 T &8 ) + Ty
and is reported as changes of FVTOCI reserve. RARE RS ENER

Hip2ERERAEE

5IfR 2 FF_ E AL S AR

BEBLIIRREBEM

%EH&ZET&TE“‘M%TE@JEE
2B
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

4. FINANCIAL RISK MANAGEMENT (Continued) 4.

4.3 Fair value measurements of financial instruments
(Continueq)

(a)  Fair value of financial instruments (Continued)

Note 1: A slight increase in the discount for lack of
marketability used in isolation would result in a
decrease in the fair value measurement of the
private equity investments at FVTOCI, and vice
versa. A 5% increase in the discount for lack of
marketability holding all other variables constant
would decrease the carrying amount of private
equity investments at FVTOCI to the other
comprehensive income by RMB340,000 (2024
RMB254,000).
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4.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z
FINANCIAL RISK MANAGEMENT (Continued) 4. HIRERSEZ)
4.3 Fair value measurements of financial instruments 4.3 SRMIANAAEBETEE)

(Continueq)

(@)  Fair value of financial instruments (Continued) @ ZHTANTIEEGE)
Reconciliation of financial instruments measured at fair ERNB-EHRARAEE
value base on level 3: FENER T AR

Financial
asset of
FVTOCI
eI E
AREEYIE
HEmEE
RMB’000
AR¥TT
At 1 January 2024 R2024%F1A1H 7,351
Total loss recognised in REMEEREERNEBBTE
other comprehensive income (591)
At 31 December 2024 and M2024F12 A31 B 202591 A1H
1 January 2025 6,760
Total loss recognised in REMZEHKRZERNEBRASE
other comprehensive income (2,726)
At 31 December 2025 #2025%12 831 H 4,034
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

5.

212  Tianjin Binhai Teda Logistics (Group) Corporation Limited K=& /G ZE Wik &

CRITICAL ACCOUNTING JUDGEMENTS AND KEY
SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in Note 3 to the consolidated financial statements,
the directors are required to make judgements, estimates and
assumptions about the carrying amounts of assets and liabilities
that are not readily apparent from other sources. The estimates
and underlying assumptions are based on historical experience
and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
on-going basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision affects
only that period, or in the period of the revision and future periods
if the revision affects both current and future periods.

Critical judgements in applying accounting policies

The followings are the critical judgements, apart from those
involving estimations, that the directors of the Company have
made in the process of applying the Group’s accounting
policies and that have the most significant effect on the amounts
recognised in the consolidated financial statements.

Key sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period, that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

(@)  Provision of ECL for trade, bills and other receivables

Trade and other receivables with significant balances and
credit-impaired are assessed for ECL individually.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

CRITICAL ACCOUNTING JUDGEMENTS AND KEY 5.

SOURCES OF ESTIMATION UNCERTAINTY (Continued)
Key sources of estimation uncertainty (Continued)

(@) Provision of ECL for trade, bills and other receivables
(Continued)

The Group uses provision matrix to calculate ECL for the
trade receivables. The provision rates are based on internal
credit ratings as groupings of various debtors that have
similar loss patterns. The provision matrix is based on the
Group’s historical default rates taking into consideration
forward-looking information that is reasonable and
supportable available without undue costs or effort. At every
reporting date, the historical observed default rates are
reassessed and changes in the forward-looking information
are considered. In addition, trade and bills receivables with
significant balances and credit impaired are assessed for
ECL individually.

For bills and other receivables, the management makes
periodic individual assessment on the recoverability of other
receivables based on historical settlement records, past
experience, and also quantitative and qualitative information
that is reasonable and supportive forward-looking
information. The provision of ECL is sensitive to changes in
estimates.

The information about the ECL and the Group’s trade, bills
and other receivables are disclosed in Note 4.1(b).

E
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

5. CRITICAL ACCOUNTING JUDGEMENTS AND KEY 5.

SOURCES OF ESTIMATION UNCERTAINTY (Continued)
Key sources of estimation uncertainty (Continued)
(b)  Valuation of investment properties

Investment properties are stated at fair value based on
the valuation performed by independent professional
valuers. The determination of the fair value involves certain
assumptions of market conditions which are set out in Note
15.

In relying on the valuation report, the directors of the
Company have exercised their judgement and are satisfied
that the method of valuation is reflective of the current
market conditions.

The principal assumptions for the Group’s estimation of
the fair value include those related to estimated rental
values with reference to the current market rents for similar
properties in the same location and condition, appropriate
reversionary yield and expected profit margin.

As at 31 December 2025, the fair value of the Group’s
investment properties is approximately RMB472,440,000
(2024: approximately RMB407,000,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

SEGMENT INFORMATION

Information reported to the Group’s senior management, being
the chief operating decision maker (“CODM”), for the purpose
resources allocation and assessment of segment performance
focuses on types of goods or service delivered or provided.

The Group reports four operating segments; these are managed
independently by the responsible segment management bodies
in line with the products and services offered, the distribution
channels and customer profiles involved and warehouse,
supervision, agency and other services. Components of entity
are defined as segments on the basis of the existence of
segment managers with revenue and segment results (profit
earned by/loss from) each segment before income tax, certain
other income, other gains and losses - net, finance costs,
share of results of investments accounted for using the equity
method, gain on disposal of joint venture, the fair value charge of
investment properties and corporate expenses responsibility who
report directly to the CODM who make strategic decisions.

Principal activities of the Group’s four reportable segments are as
follows:

a.  Supply chain and logistics services for finished automobiles
and components — Provide customers with storage,
transportation and import agency services for complete
vehicles.

b. Materials procurement services — Procurement of raw
materials from manufacturers and sales to customers.

c.  Warehousing and multimodal transport business — Provide
customers with warehousing, storage, supervision, agency
and transportation business.

d.  Other services — Provision of management services.

6.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

6. SEGMENT INFORMATION (Continued) 6. nEBER &)
The following is an analysis of the Group’s revenue and results REEHWARIZT 285 #BEH
by reportable segments: HEESTAT
For the year ended 31 December 2025
HENBE1ANBLEE
Supply
chain and
logistics services Warehousing
for finighed and
automobiles Materials multimodal Reportable Al
and procurement transport segments other
components services business subtotal segments Total
HEEER
SR e
WhRE  MERERE BERE W2EMENT  KHEHML it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AR®TR AR®TR AR®TR AR®TR AR®TR AR®TR
Revenue A 820,005 1,165,841 28,480 2,014,326 13,665 2,021,991
Inter-sagment revenue AR - - (4802 (4,802 (2089 (6,891)
Revenue from external customers REPBEEHRA 820,005 1,165,841 2678 2,009,524 11,576 2,021,100
Segment resuls DEES (38,498) 1,655 1,600 (35,249) (7320 (42,569)
Share ofresults of investments accounted RRERE\RNRERERE
for using the equity method 11,548
Unallocated other income FoRAfYE 1373
Unalocated corporate expenses FARAARS (7.697)
Finence costs BEAE (10.379)
Loss on change in fair values of RENFLAERRIER
investment properties (4,692)
Loss before income tax itk (52410)
Income tax expenses HERRS (203
Loss for the year FhEf (32,613)
Other information; KN
Provison of impaiment loss of rade, BRRYGE  BUZE -
bils and other receivables, et RAfRRERERR
BREE 810 590 194 1,654 - 1,654
Depreciation and amortisafion hERES 32,200 663 4792 37475 1 37476
Income tax (expense) credt fem(RL)/ 14 (563) 40 ) (203) - (203)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

SEGMENT INFORMATION (Continuea)

6. SEER @)

Forthe year ended 31 December 2024

BENUE1ANBLER
Supply
chain and
logistis senvices Werehousing
for finished and
automobles Materials multimodal Reportable Al
and  procurement fransport segments other
components Services business subtotal segments Totd
REEER
S EERHA
mRkE  WERERE BERE m2EAMNT  MEAMSY it
RVB1000 RVB1000 RMB1000 RVB1000 RVB1000 RMB000
NRETT NRETT ARETT ARETT ARETT ARETT
Revenue A 1126897 2,529,8% 48434 3706227 14304 3,719,531
Iner-sagment revenue eSO - (344 6,716) (7 560) (1614 0,174
Revenue from external customers KEAHERHBA 1126897 2,609,052 ANAK 3,697,667 12690 371037
Segment resuls B 618 3 1553 2548 (1009 (4.459)
Shere ofresults of investments accounted FRERE\RNERRERE
for using the equity method 5,957
(Gain on disposal of a joint vaniure HEAELTE 1%
Unallocated other income FAREMNE 12,34
Unallocated corporate expenses FARMIRR (7,199
Fnence costs BERK (19610
Loss on change n far values of RENFLMEREDER
investment properties (5,200)
Proft before income tax AR 563
Income tax crecit ik v 40
Proft for the year Epg 6,061
Other information: LUECE
Reversal of impaiment loss of rade, BREYGE  RUEE
bils and ofher recevlles REpENGENREERED 3072 (120) 3% 3,291 - 3,291
Depreciation and amartisation fEREH 441039 14 6,45 50,508 751 51,269
Income tax expense (redt) HERRS (£4) (368) 3,252 .45 406 - 40
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

6.

SEGMENT INFORMATION (Continuea)

Segment result represents the profit/(loss) from each segment
without allocation of certain corporate administrative costs
such as directors’ emoluments, share of results of investments
accounted for using the equity method, unallocated other
income, unallocated corporate expense, finance costs and
loss on change in fair value of investment properties. To arrive
at reportable segment result, the management additionally
provides segment information concerning major non-cash items
such as depreciation and amortisation, provision or reversal
of impairment loss of trade, bills and other receivables and
income tax (credit) expenses derived from reportable segments.
Unallocated corporate income mainly comprises interest income
and government subsidy income and non-operating income
and expense. This is the measure reported to the CODM for the
purposes of resource allocation and performance assessment.

Sales between segments are carried out based on mutually
agreed price. The revenue from external parties reported to the
senior management is measured in a manner consistent with
that in the consolidated statement of profit or loss and other
comprehensive income.

Total segment assets and liabilities are not disclosed as they are
not regularly provided to and reviewed by the Group’s senior
management.

Geographical information

All the Group’s operations and non-current assets are located in
the PRC, and all the Group's revenue of the external customers
is attributed to the PRC. Therefore, no analyses of geographical
segment is presented for the years ended 31 December 2025
and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z
SEGMENT INFORMATION (Continued) 6. nEBER 2
Information about major customer FEREFER
Revenue from customers of the corresponding years contributing REEFEREEREBRREAETE10%
over 10% of the total revenue of the Group are as follows: N ENEFHKRALT
2025 2024
2025 F 2024

RMB’000 RMB’000
AR®MTRT ARETRT

Customer A 2 BEFE A2 469,243 N/A (Note 3)
i A (i EE3)

Customer B =F B! 421,303 773,546

Customer C 2 B C? N/A (Note 3) 711,285
TEA(MEE3)

Customer D ? ®FD? N/A (Note 3) 413,698
FEA (KEE3)

Customer E 2 EFE? N/A (Note 3) 374,591
TEA(HES)

Notes: BEE -

! Revenue are generated from supply chain and logistics services
for finished automobiles and components segment.

2 Revenue are generated from materials procurement services and
warehousing and multimodal transport business segment.

8 The corresponding revenue for the year did not contribute over
10% of revenue to the Group.

T ORERERTAMHEREYIRR
B EBEERUA -

2 DERBRERNIZABERS

DEBEERIWA ©

° ZFENHEEBRALREBAE

E U AEI10% °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

=

OTHER INCOME, OTHER GAINS AND LOSSES - NET

Hithi s « HithilliS R iEs1E —
PER

2025 2024
2025 F 2024 £
RMB’000 RMB’000
AR TR ARETT
Government grant (Note 1) B R RE (FYsE1) 211 157
Interest income from bank and other receivable 3 5 8817 & E b fE W I8
A BUE A 9,353 7,263
Net foreign exchange gain bE H s $ R 134 520
Dividends income from equity instrument R EFERAEM D ER R
at fair value through other comprehensive AREBESIENERTA
income ) =N ON 102 68
Loss of disposal of property, HEYE - BE R
plant and equipment Bilo) = (1,284) (144)
Written-off of other payable (Note 2) WEEE A R SR IE (MR 2) 5 5,136
Gain on modification of lease B E R 117 -
Provision for tax and surcharge (Note 3) mIE M B EE (MEE3) (7,092) -
Others Hity 165 (122)
1,711 12,878

Note 1:

Government grant represents subsidies and awards from local
government authorities for the Group’s contribution to the development
of the local economies.

Note 2:

The written-off amount is abnornal operation of the other party unit
and has been revoked, the management considered the Group had no
contractual obligation on that payment and wrote off after approval by
the Group’s decision-making level.

Note 3:

During the year ended 31 December 2025, the Group received a notice
from the State Taxation Administration to adjust the invalid value-added
tax (“VAT”) deductions declared in prior years. The management of the
Company decided to make the provision of the mentioned VAT and
related surcharge in the current year.

220  Tianjin Binhai Teda Logistics (Group) Corporation Limited K=&/ EFE W EEIRH BR A7)

MIaET -

B R AL R T BURT B R AN SR B 3 R
o BN B BRI % 0322 BE B 22 -

fisE2 -

R T EM QLR EELNEREEHEAM
HER  BEERRAKEHZIIEE
BRER - WERNEBIRREHARET
%34 ©

MiES :

HZE2025F 12 A31HIEFEHRE » K
SBEWEIBRRBE BB - FAENBT
FERmMEBULER ([IEER])ER -
RARERERENANFEE LigE
T ARREM N -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

(LOSS)/PROFIT BEFORE INCOME TAX

8.

(Loss)/profit before income tax is arrived at after charging:

WA 1S WA (§518) i
M AT BEAT (B 18, R 2 F1RR A

T&IE
2025 2024
2025 2024 F
RMB’000 RMB’'000
ARBTRT ARBTET
Material procurement services, warehousing MERBERE 2R

and multimodal transport business E N EE 1,164,683 2,530,141

Supply chain and logistics services for finished  /REE B K T 2R {4 fE
automobiles and Components Y R 7S 699,351 952,709
Business tax EY Y 8,053 9,345
Employee benefit expenses (Note 9) EERMNAX (M) 93,151 136,876
Termination benefits BERET 53,617 19,451
Auditor's remuneration 1% EREN N & 1,066 1,200
Depreciation of property, plant and equipment  #1% - = MR ENITE 12,909 16,893
Depreciation of right-of-use assets FREEENTTE 24,767 34,366
Transportation & Fuel Sy 7,474 21,452
Others HAb 4,973 3,309
Total cost of sales and administrative expenses #5728 & 17 53 % 4858 2,070,044 3,725,742
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

9. EMPLOYEE BENEFIT EXPENSES 9. (ESfamlbsk
2025 2024
2025 2024 F

RMB’000 RMB’000
AR¥TR ARBTT

Wages and salaries TERH® 68,759 105,469
Retirement benefit scheme contributions RINEFIFT B K 22,408 30,919
Others Ei 1,984 488
Total employee benefit expenses EERFMAZBE 93,151 136,876
(@) Supervisors’, directors’ and chief executive’s (a) EE ESRESTHRAEM
emoluments &

2025 2024

2025 F 2024

RMB’000 RMB’000
ARBTRT ARETET

Fee we 770 838
Other emoluments: B
— Salaries and allowances —5e KERL 1,127 1,051
— Performance related incentives and bonus  — & X IBE WA ES
NAEAL 439 798
— Retirement benefit scheme contributions  — R R4E A5 2 3 331 877
2,667 3,564
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

9. EMPLOYEE BENEFIT EXPENSES (Continued)

(a)

Supervisors’, directors’ and chief executive’s

emoluments (Continued)

The remuneration of every supervisor, director and the chief
executive for the year ended 31 December 2025 is set out

9. REWwEMB®)
(a) EE ESER&ESTHRAEM

& ()
REE FERESTHAER
REE 2025912 A31 B IE4F

below: EHEBINT
Performance  Retirement
Salaries related benefit
and incentives scheme
Fees allowances and bonus contributions Total
BRERBHM BINEA
e HEREE RERWA SHEER &t
RMB’000 RMB’000 RMB’000 RMB’000  RMB’000
ARBTRE ARETr AR%Tn AR%Tn AR%ETn
The chief executive: RR{THAR
Yang Weihong B - 397 294 48 739
The executive director: HiES:
Ma Xin (Note ii SR EEi) - 433 145 48 626
Non-executive directors: FanEs:
Li Jian fd 50 - - - 50
Sun Jing e 32 - - - 32
Meng Jun &% 50 - - - 50
Independent non-executive directors:  BUFFHITES -
Cheng Xinsheng Bk 150 - - - 150
Japhet Sebastian Law V3§ 150 - - - 150
Peng Zuowen F2(3' 150 - - - 150
HeYongjun CEE 150 - - - 150
Supervisor: -
Wang Guanghua TrE 24 - - - 24
Yan Jun HE 14 - - - 14
Huang Fei &% - 128 - 92 220
Lan lingyan BRE - 99 - 85 184
Wang Linlin 87 - 70 - 58 128
Han Wanjin #82 - - - - -
770 1,127 439 331 2,667
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

9. EMPLOYEE BENEFIT EXPENSES (Continued) 9. EEMEHIZ#)
(@) Supervisors’, directors’ and chief executive’s (a) EE ESRESTHRAEM
emoluments (Continuead) & (&)

REE FERESTHAER
REZ2024%F 12 A31 HIEF

The remuneration of every supervisor, director and the chief
executive for the year ended 31 December 2024 is set out

below: EMFHFMNT -
Performance  Retirement
Salaries related benefit
and incentives scheme
Fees  allowances  andbonus contributions Total
BRBEHMN RIKIEH
e HeREE RERTA HE TS asf
RMB'000 RMB’000 RMB’000 RMB’000 RMB'000
ARETT AREFT ARt ARETT ARETR
The chief executive: RR{THAR
Yang Weihong HEL - 240 429 205 874
The executive director: HIES !
Ma Xin (Note ii SRR EE) - 276 141 205 622
Non-executive directors: FanES:
Li Jian fd 50 - - - 50
Sun Jing e 50 - - - 50
Meng Jun &% 50 - - - 50
Zhang Yan (Note ii RAR (M) 8 - - - 8
Independent non-executive directors: B FFHTES
Cheng Xinsheng Bk 150 - - - 150
Japhet Sebastian Law &E 150 - - - 150
Peng Zuowen ZIEX 150 - - - 150
HeYongjun CEE 150 - - - 150
Supervisor (Note vi) AR
Wang Guanghua TrE 50 - - - 50
Yan Jun HE 30 - - - 30
Yang Zhengliang (Note iv) B (Haiv) - - - - -
Huang Fei &% - 225 92 179 496
Lan fingyan BRE - 180 85 171 436
Wang lin lin o - 130 51 17 298
Han Wanjin (Note v) g2y = - - - -
838 1,051 798 877 3,564
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BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

9. EMPLOYEE BENEFIT EXPENSES (Continued)

(a)

Supervisors’, directors’ and chief executive’s
emoluments (Continued)

Notes:

)

(i)

(V)

(vi)

For the years ended 31 December 2025 and 2024, there
was no arrangement under which a director or the chief
executive waived or agreed to waive any remuneration
during the current year.

For the years ended 31 December 2025 and 2024, no
emoluments were paid by the Group to any directors or any
of the five highest paid individuals as an inducement to join
or upon joining the Group or as compensation for loss of
office.

Zhang Yan resigned from the position of non-executive
director on 25 January 2024.

Ma Xin was appointed as an executive director on 25
January 2024.

Yang Zhengliang resigned from the position of supervisor on
19 June 2024.

Han Wanijin was appointed as a supervisor on 19 June 2024.

Upon the approval by the shareholders at the annual general
meeting held on 20 June 2025 in respect of the proposed
amendments to the Articles of Association, the Supervisory
Committee of the Company was abolished with effect from
20 June 2025 and each of the supervisor of the Company
resigned as a supervisor with effect from 20 June 2025. For
details, please refer to the Company’s announcement dated
27 May 2025 and circular dated 28 May 2025.

9. REWwEMB®)
(a) EE ESER&ESTHRAEM
(&)

Wi

(i

(i

(i)

(v)

(vi)

B = 2025 F 202412 A
JTHLEFE  TEESS&H
BITBRAEBRELRERR
ERFEHENEAT S
ZHE °

B 220254 202412 A
31ALEFE  AEEIWER
FREESABERT A
TEM—BIZARM - R
IMAREE 2 EE) R A
REBRRAEZNM  SER
BEERET(E -

RAR20244F 1 A 25 HEHE
IEHITEE -

B 2024F 1 A 25 HEZL
TARITES -

BEEREN20244F 6 A 19 B
FEES o

BESMN2024%56 19K
LEAESE -

RS 202546 A 20 B AR
Tz BREBEFRSHEER
BT RRIERE  AARE
EEH20259F6 A20HETF
LARERR - MARFSEEY
B 2025 6 A 20 BRI E
BRI - SEIBERE2HARAT
R20254F5 A 27 HTE 2 A
£ K 202595 A28 BT 2
FpK o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

9. EMPLOYEE BENEFIT EXPENSES (Continued) 9. (ESfEmlsz#)

(b) The five individuals whose emoluments were the highest in (b)
the Group for the year ended 31 December 2025 include
one (2024 one) director whose emoluments is reflected in
the analysis presented above. The emoluments payable to
the remaining four (2024: four) individuals, including four
(2024: four) senior management during the year ended 31
December 2025 are as follows:

B 22025128318 It F
EAEEESFTMOARAL
ZH o Hf—5(2024F © —
FZ)REF Efe R L
DT R o R ELE2025F 12
A31BEILEFERMNT# TEA
(20244 : W&) AT - BFEN
#2024 F M%) S RERAE
HIEF BN -

2025 2024

2025 & 2024 F
RMB’000 RMB’000
ARBTR AREKTT

Employees ==
— Salaries and allowances — %<& Kok 2,981 2,881
— Performance related incentives and bonus  —IiZ&RIBE KA ES
KIEAT 843 365
— Retirement benefit scheme contributions  — 3 RRIEFIET 214t 3k 500 295
4,324 3,541
(€) The emoluments of the individuals with the highest (c) HEZSMEHEANTME

emoluments are within the following bands:

Number of individuals

IATNBAIA

AE

2025 2024
2025 F 2024
Emolument bands B < 4% 5
Nil to HK$ 1,000,000 £ 2% 1,000,000/& 7T 4 4
HK$1,000,001 to HK$1,500,000 1,000,001 &L E
1,500,000 7% 7T 1 1

226  Tianjin Binhai Teda Logistics (Group) Corporation Limited X =/&/EFE Y E RN BR A F)



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

9. EMPLOYEE BENEFIT EXPENSES (Continued) 9. [EEfEnIB=R#)
(d) The emoluments of the Group’s senior management fell (d AEESREBEEMRRIW
within the followings bands: I
Number of individuals N
2025 2024
2025 F 2024 F
Emolument bands B & 4% Rl
Nil to HK$1,000,000 =% 1,000,000 7T 3 3
HK$1,000,001 to HK$1,500,000 1,000,001 BT E
1,500,000 77T 1 1
10. FINANCE COSTS 10. REERR
2025 2024
2025 F 2024 F

RMB’000 RMB’000
AR®TRT ARETRT

Interest on borrowings [EECR=S 9,653 18,037
Interest on lease liabilities HEBGBENE 726 1,673
10,379 19,610
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

B OB mR M

For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

11a. RiE L SINIRE

11a. INVESTMENTS IN SUBSIDIARIES

(@) Subsidiaries

The principal subsidiaries as at 31 December 2025 are set
out below. The countries where they incorporated are also
their major business places.

(a) HIBAF
R2025%F12 A31HEY B/
B ARSI o sFMALE
RINABEFTELEME, -

Place of Registered Proportion of
Incorporation capital/ Proportion of ordinary
Name of and kind of paid up issued ordinary shares shares
Subsidiary legal entity Principal activities ~ ordinary shares held by the Group (%) held by
FEMAR L non-controlling
R EE interests
gER/ (%)
WEARERE BERER TEFH ERTHREER FEBRELERILA (%) FERERE
Directly Indirectly BEBRILH
H# it (%)
2025 2024 2025 2024 2025 2024
2025 2024 2025%F 20244 2025%F 2024
% % % % % %
Tianjin Fengtian China, limited Supply chain and USD8,645,600 ~ 52%  52% - - 48%  48%
Logistics Co., liability company logistics services for
Ltd. (“TFL") finished automobiles
and components
RESHENRERAR  FE BREMLR AERERTHMMERE  8645600%T
(IR2ERWR)) MRS
TEDA General Bonded ~ China, limited Warehouse operations ~ RMB80,000,000 = 100%  100% - - - -
Warehouse Co., Ltd. liability company and logistic services
RERERRENL HE - BREAAR  ERELERMNRE ARE
REAERAT 80,000,000
Tianjin Yuan Da Xian Dai - China, limited Logistic services RMB20,000,000  100%  100% - - - -
Logistics Co., Ltd. liability company
RETRARYR HE - BREAAR MRS ARE
BRLA 20,000,0007C
Tianjin TEDA International China, limited International freight RMB5,000,000  51%  51% - - 49%  49%
Freight Forwarding liability company forwarding services
Co., Ltd.
REFERKRGEAE B AREALR EREERERE AR
BRAT] 5,000,000 7T
Tianjin TEDA Supply China, limited Technical service RMB10,000,000  100%  100% - = - =
Chain Technology liability company
Co., Ltd.
REFEHEERR HE - BREAAR RIS ARE
BRAR 10,000,0007¢
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

11a. INVESTMENTS IN SUBSIDIARIES (Continued) 11a. REASINKRE (#)
(b) Material non-controlling interests (b) EXRFERER
The total non-controlling interest as at 31 December 2025 20254 12 431 H3EE
is approximately RMB79,372,000 (2024: approximately BREZBRSEHORBRARKE
RMB97,343,000) of which approximately RMB83,610,000 79,372,000 75 (2024 F = KA
(2024: approximately RMB101,583,000) is for TFL. The non- R #97,343,0007C) + HAF 4
controlling interests in respect of Tianjin TEDA International AR 83,610,0007c(2024
Freight Forwarding Co., Ltd. is not material. F: 4 A K ®101,583,000

TT)RERZEEYT - BH
REFEEREEREEARA
BRI ESE T EEAX -

Summarised financial information on subsidiaries HFEHAEEBEANHIZR
with non-controlling interests that are material to the BEEHINE L A EREE
Group
Set out below are the summarised financial information for TXHEHINKELHY RO
TFL. EREE -
Summarised statement of financial position BRI R E
2025 2024
2025 & 2024 F

RMB’000 RMB’000
AR¥FR AREFTT

Current TRED

Assets BE 264,050 355,757
Liabilities BfE (140,070) (246,279)
Net current assets RBEEFE 123,980 109,478
Net non-current assets FRBEEFE 50,208 102,153
Net assets FEE 174,188 211,631
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

11a. INVESTMENTS IN SUBSIDIARIES (Continued) 11a. RMBASINIRE (#)

(b) Material non-controlling interests (Continueqd) (b) EXRFEERERE)
Summarised financial information on subsidiaries BEHAEEBBEAWHIEZER
with non-controlling interests that are material to the BRI E LA BEERBE
Group (Continued) (#&)

Summarised statement of profit or loss and other BEkHEMEZERERBE

comprehensive income

2025 2024

2025 F 2024 F
RMB’000 RMB’000
AR®BTRE AR%TT

Revenue WA 820,005 1,126,897
(Loss)/profit before income tax BrATSRLAT (B518), % F (36,880) 731
Income tax expenses FT{SfiR X (563) (391)
(Loss)/profit and total comprehensive FE(BSR) SAREE

(expense)/income for the year (FX) %8 (37,443) 340
Total comprehensive (expense)/income iN/NETE ¥ =N ey

attributable to owners of the Company Hivz2m(AX),/

W 4B RE (19,472) 177

Total comprehensive (expense)/income DB T IEERER R

allocated to non-controlling interests 2E(FAX),Was@sE (17,971) 163
Dividends paid to non-controlling interests 2 1~ FF3E A% A 25 A% 8, - 6,817
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11a. INVESTMENTS IN SUBSIDIARIES (Continuea)

(b)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

11a. RMIBLSINIRE (2)

Material non-controlling interests (Continued) (b) EXRFEERERE)
Summarised financial information on subsidiaries HFEHAEFBEALHZR
with non-controlling interests that are material to the BRI E LA BEERBE
Group (Continued) (#&)
Summarised statement of cash flows HEREBRUE
2025 2024
2025 F 2024 F

RMB’000 RMB’000
ARBTRE ARETET

Net cash (used in)/generated from RESEE (TR, 8
operating activities REFE (9,970) 19,652
Net cash generated from/(used in) RETEE(FTA)
investing activities H& 38 3,963 (466)
Net cash used in financing activities RMETEHFARES TR (26,043) (48,224)
Net decrease in cash and cash equivalents R4 NIESZEY
R RR (32,050) (29,038)
Cash and cash equivalents at FURe MRS EEY
beginning of year 203,506 232,544
Cash and cash equivalents FRESRESEEY
at end of year 171,456 203,506

The information above is the amount before inter-companies

eliminations.

ERERAARFEEBERNE
B e
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

B OB mR M

For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY

11b. IRAERANARNIRE

METHOD
The amounts recognised in the consolidated statement of REHTBRAKERND BN
financial position are as follows: o
2025 2024
2025 F 2024 F
RMB’000 RMB’000
The Group AEE AR TR AREKTT
Associates /N 4,312 6,955
Joint ventures & ENA] 182,432 185,591
At 31 December ®12 A31H 186,744 192,546
The amounts recognised in the consolidated statement of profit RE R R E M2 E R S & ER
or loss and other comprehensive income are as follows: MESREAT -

2025 2024

2025 F 2024

RMB’000 RMB’'000

AR®BTRE AREKTT
Associates A/ (2,643) (6,893)
Joint ventures BERNT 14,191 12,450
Gain on disposal of joint venture HEAE R KE - 24,124
For the year ended 31 December HE12A31BIEFE 11,548 29,681
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11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

METHOD (Continued)

(a)

Investment in associates

11b. IR RANRNIRE ()

(a) REEQATWRE

2025 2024

2025 2024 F
RMB’000 RMB’000
ARBTR AR®TET

At 1 January ®n1HA1H 6,955 15,348
Share of results of associates FE(LEEE N R A (2,643) (6,893)
Dividends received U B - (1,500)
At 31 December n12 A31H 4,312 6,955

Set out below are associates of the Group as at 31
December 2025 and 2024, which, in the opinion of the
directors, are material to the Group. The associates as
listed below have share capital consisting solely of ordinary
shares, which are held directly by the Group; the country of
incorporation or registration is also their principal place of
business.

T 3CE Y AN & B 12 2025 F K 2024
F1I2A3MBEERRELAEEE
KHBEE R TR] o NICATHI B E QA
MR ABMAANEEEERFENY
BIRARK ST LK BLRBER
MEBEFESEEME -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

-

11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY 11b. KIS EAKRNIRE &)

METHOD (Continued)

(a) Investment in associates (Continued) (a) MEZEQATNBREE)
Nature of investment in associates as at 31 December R2025F12 531 HRBEE L
2025 ANREME

Proportion
of ordinary
Place of shares
business/ directly held
Registered  country of by the Group  Nature of Measurement
Name of company capital incorporation (%) the relationship method
r5E
g% EERE
W/ EER
ARER dfER  HIMER Bhl(%) BEEE HEEE
Directly held:
BERE
Gangwan Automobile RMB150,000,000  China 40%  Carrying out the Equity
Group’s automobile
storage and
related services
BERE AR®150,0000000c 40% BEAZEAEERER #R
RS
Tianxin Inspection RMB5,000,000  China 30%  Carrying out the Equity
Group’s vehicle
inspection services
RERA AR¥5,000,000 HE 30% HEREEER s
B BRTS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY 11b. IRAIBSAARNIRE 2)

METHOD (Continued)

(a) Investment in associates (Continued) (a) MEZEQATNBREE)
Nature of investment in associates as at 31 December R2024F 12 531 HRBE 2
2024 AHREME

Proportion
of ordinary
Place of shares
business/ directly held
Registered  country of by the Group  Nature of Measurement
Name of company capital incorporation (%) the relationship method
r5E
g% EERE
w2/ EER
AR ER TMEEX  KUMEIR Hhil(%) BEHE HE-¥: P
Directly held:
BERE
Gangwan Automobile RMB150,000,000  China 40%  Carrying out the Equity
Group’s automobile
storage and related
services
BERE AK#150,000,0007C 40% BEAZEAEERER #R
RS
Tianxin Inspection RMB5,000,000  China 30%  Carrying out the Equity
Group’s vehicle
inspection services
RERA AR®5,0000007C 30% HEAKEEH Bs
1R AR

The associates of the Group are private companies and

there are no quoted market prices available.

There are no contingent liabilities relating to the Group’s

interest in the associates.

AEBHBERRBLARR - I

EANETE ©

BiEENEENEZE QB NERNA
Mz ABE-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY
METHOD (Continued)

(@) Investment in associates (Continued)
Summarised financial information for associates

Set out below are the summarised financial information for
the associates of the Group which are accounted for using
the equity method and the share of the profits are material

11b. IRABRANRNIRE ()

(a) REBEQTANREGE)
BELAUBEEHHE

A EAEERAERIAA
RABMGEEMNEAEENE B
EPNEOE NI = R R 5

to the Group. 2o
Summarised statement of financial position B SRR RBEE

Gangwan Automobile

Tianxin Inspection

BERE REBA
2025 2024 2025 2024
2025 F 2024 £ 2025 F 2024 4
RMB’000 RMB’000 RMB’000 RMB’000
ARETRT ARETT AR¥BTR AREFT-T
Current wE
Cash and cash equivalents RekReEEY 6,358 10,216 238 601
Other current assets Hip e &= 948 5,359 9,400 7,231
Total current assets TRBEEHLE 7,306 15,575 9,638 7,832
Current liabilities mEAaE (7,341) (8,972 (424) (334)
Total net current (liabilities)/  &ARE (BE) E&E
assets FE (35) 6,603 9,214 7,498
Net non-current assets FRBEEFE 683 1,168 4,296 5,323
Net assets EERE 648 7,771 13,510 12,821
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11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY

(a)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

11b. IR RANRNIRE ()

METHOD (Continued)
Investment in associates (Continued) (a) REEZEQTNEREE)
Summarised financial information for associates BELAHEERBEE)
(Continued)
Summarised statement of profit or loss and other BEkHEMEZEKERBE
comprehensive income
Gangwan Automobile Tianxin Inspection
BERE RERE
2025 2024 2025 2024
2025 F 2024 F 2025 F 2024 F
RMB’000 RMB’000 RMB’000 RMB’000
AREBTRT ARETT AR®BTR ARET:T
Revenue WA - 763 6,654 13,686
Depreciation and amortisation PEREH (864) 272) - (1,534)
Interest income FEWA 88 - 50 60
(Loss)/profit before income tax BRFTEH A
(&518) /&7 (7,123) (18,891) 734 2,329
Income tax expenses Fris R~ - 2 (45) (116)
(Loss)/profit and total FE(FR)BAR
comprehensive 2EAX) W
(expense)/income e
for the year (7,123) (18,893) 689 2,213
Dividends received B N FWE
from associates RS - - - 1,500
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY 11b. FEABIEEEARNIRE &)

METHOD (Continued)
(@) Investment in associates (Continued) (a)
Reconciliation of summarised financial information

Reconciliation of the summarised financial information
presented to the carrying amount of its interest in

REBEQRNRE(E)

FiT 2 51 B 75 & R B 22 B g
N ARE{E 2 R AN -

b =

associates:
Summarised financial information BRERSE
Gangwan Automobile Tianxin Inspection
BEAE RERA
2025 2024 2025 2024
2025 F 2024 F 2025 F 2024 F
RMB’000 RMB’000 RMB’000 RMB’000

AREBETRE ARETT ARBTRT AR®T:T

Opening net assets at 1 January M1 A1 H#

FHEEFEAE 7,771 26,664 12,821 15,608
(Loss)/profit and total FE(BHR) /&R
comprehensive (expense)/income 2@ (Fsz),/
for the year et (7,123)  (18,893) 689 0,213
Dividend g, = - - (5,000
Closing net assets at K12 A31HH
31 December FREETFE 648 7,771 13,510 12,821
Interest in associates N EENETL: o) 259 3,108 4,053 3,847
(b) Investment in joint ventures (b) REEQATNRE
2025 2024
2025 & 2024 F

RMB’000 RMB’000

AR TR AREKTT
At 1 January ®»1A1H 185,591 256,344
Share of results of joint ventures BIhEERAIEE 14,191 12,450
Carrying amount of the joint EHEAEARIMEAE
venture disposed - (68,996)
Dividends received B AR E (17,350) (14,450)
Gain on deemed disposal RV & Wz - 243
At 31 December m12 A31H 182,432 185,591
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY 11b. FiAiEZZENARNIRE &)

METHOD (Continued)

(b) Investment in joint ventures (Continued) (b) REEQATNREE)
Nature of investment in joint ventures as at 31 R2025F 12531 HREE L
December 2025 ANREME

Place of
business/ % of
country of ownership  Nature of the Measurement
Name of company Registered capital incorporation interest  relationship method
BEhE M FrEkRR
ARER aftER  HYMER ARl EEEE SRR
Tianjin Alps Teda USD6,367,000  China 49%  Supply Chain and Equity
Logistics Co., Ltd. Logistics Services
(“Tianjin Alps”) (Note) for Electronic
Components
KEZENREHMRAD 6,367,000% 7T HE 49% EFSEMRERE Bn
NG (f%iﬂfﬁi‘%ﬂﬁj) iR
i)
Dalian Alps Teda USD2,400,000  China 49%  Supply Chain and Equity
Logistics Co., Ltd. Logistics Services
(“Dalian Alps”) for Electronic
Components
ﬁ ?xt AEHMRER 2,400,000% 49% FFEHHHERE s
ARI([REMRRE]) iR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY 11b. FEAiEZZENARNRE &)

METHOD (Continued)

(b) Investment in joint ventures (Continued) (b) REEQATNREE)
Nature of investment in joint ventures as at 31 R2024F12 531 HREE L
December 2024 ANREME

Place of
business/ % of
country of ownership  Nature of the Measurement
Name of company Registered capital incorporation interest  relationship method
BEhE M FrEkRR
ARER aftER  HYMER ARl EEEE SRR
Tianjin Alps Teda USD6,367,000  China 49%  Supply Chain and Equity
Logistics Co., Ltd. Logistics Services
(“Tianjin Alps”) (Note) for Electronic
Components
KEZENREHMRAD 6,367,000% 7T HE 49% EFSEMRERE Bn
NG (f%iﬂfﬁi‘%ﬂﬁj) iR
i)
Dalian Alps Teda USD2,400,000  China 49%  Supply Chain and Equity
Logistics Co., Ltd. Logistics Services
(“Dalian Alps”) for Electronic
Components
ﬁ ?xt AEHMRER 2,400,000% 49% FFEHHHERE s
ARI([REMRRE]) iR

AEBNELERFBMARR I
BEEETIE ©

The joint ventures of the Group are private companies and
there is no quoted market price available.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY 11b. FiAiEZZENARNIRE &)
METHOD (Continueq)

(b) Investment in joint ventures (Continueqd) (b) REEQATMNREE)
Summarised financial information for joint ventures BENFGHEEREE
Set out below are the summarised financial information for UTAHAEFRNS LN T
joint ventures of the Group which is accounted for using the B2k ABE M B 75 & R i
equity method: G
Summarised statement of financial position B & AR R R E
Tianjin Alps Dalian Alps
R P R 2 K R S
2025 2024 2025 2024
20255 2024 4 2025 F 2024

RMB’000 RMB’000 RMB’000 RMB’000
ARBTRT ARBETT ARETR AR%®TE

Current TRE

Cash and cash equivalents RekAEEEY 235,932 245,643 24,418 37,402
Other current assets HiREhEE 131,596 116,783 52,947 49,687
Total current assets B EEAE 367,528 362,426 77,365 87,089
Borrowings B - - - (2,588)
Other current liabilties Hib B A & (107,018)  (109,300) (32,765) (32,448)
Total current liabilities A e (107,018) (109,800) (32,765) (35,036)
Net current assets RBEEFE 260,510 252,626 44,600 52,053
Non-current FRE

Total non-current assets FRBEELE 79,110 78,369 3,347 4,014
Total non-current liabilities FEREBELE (15,257) (8,305) - -
Net non-current assets FREBEEFE 63,853 70,064 3,347 4,014
Net assets EEFE 324,363 322,690 47,947 56,067
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY 11b. KIS EAKRNIRE &)

METHOD (Continued)

(b) Investment in joint ventures (Continued) (b) REEQTWREE)
Summarised financial information for joint ventures BENTYHBERBEE)
(Continueqd)

Summarised statement of profit or loss and other BEkHEMEZERERBE

comprehensive income

Tianjin Alps Dalian Alps

RIEF RS HT 3 ] SR

2025 2024 2025 2024
2025 2024 F 2025 2024 F

RMB’000 RMB’000 RMB’000 RMB’000
ARBTRE AR®ETT AR®TR ARETT

Revenue WA 467,438 455,826 183,580 205,545
Depreciation and amortisation e R (6,821) (6,153) (439) (1,617)
Interest income FSWA 526 - 76 137
Interest expense S (192) - (80) (237)
Profit before income tax BRETS R ATEF 34,097 34,161 4,627 3,594
Income tax expense FTBTAx (8,955) (8,507) (808) (981)
Profit and total comprehensive FE TRk 2 H U

income for the year HE 25,142 25,654 3,819 2,613
Dividends received from BAE N AWE

joint ventures KRE 11,500 11,500 5,850 2,950
The information above reflects the amount presented in FlENRBEERRTNBHREA
the financial statements of the joint ventures adjusted for 2IHEHE VERAEEHESE
differences in accounting policies between the Group and RNElZ EEHBRNERIEL A -

the joint ventures.

242  Tianjin Binhai Teda Logistics (Group) Corporation Limited X =/&EFE YR E RN ER A7)



11b. INVESTMENTS ACCOUNTED FOR USING THE EQUITY

METHOD (Continued)

(b)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

Investment in joint ventures (Continued)

Summarised financial information for joint ventures

(Continueqd)

Reconciliation of the summarised financial information
presented to the carrying amount of its interests in the joint

ventures are as follows:

11b. IR RANRNIRE ()

REERRANREHE)
BELAYMBENBEE)

FrEdIMBERMERERA
**’“TE’J%\ B AR B 2 TR A
B

HF

Summarised financial information MEERBE

Tianjin Alps Dalian Alps

K S ] R SR I R S
2025 2024 2025 2024
2025 2024 F 2025 F 2024
RMB’000 RMB’000 RMB’000 RMB’000
ARBTT AR®TFT AR®BTR ARETT
At 1 January »1A1H 322,690 321,426 56,067 62,129
Profit for the year FER A 25,142 25,654 3,819 2,613
Dividends ] (23,469) (23,469) (11,939) (6,020)
Unallocated Profit R e A - (921) - (2,655)
At 31 December »W12B31H 324,363 322,690 47,947 56,067
Interest in joint ventures REERAIRER 158,938 158,118 23,494 27,473

At the end of reporting period, the jointly controlled entities

do not have any outstanding contingent liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

11c. EQUITY INSTRUMENTS AT FAIR VALUE THROUGH 11c. iBZiRHh PRSI ARIEE
PIBRMIER T B

OTHER COMPREHENSIVE INCOME

Year ended 31 December
HZ12H31BLEE

2025 2024

2025 F 2024
RMB’000 RMB’000
ARBTRT ARETET

Non-current assets FRBEE
Unlisted equity investments (Note (a)) JELEMHERERE (M) 24,540 27,350
24,540 27,350
Reconciliation of equity instruments at FREMEENREANEE
fair value through other comprehensive income PR A e T AR AR

Carrying amount at 1 January 2024 R2024F1 A1 BHRKRMEE 28,343

Fair value change NABEES (993)

Carrying amount at 31 December 2024 and M2024%12 A31H

1 January 2025 520251 A1 BHREE 27,350

Fair value change ARBEEZE 1,553

Disposal BE (4,363)

Carrying amount at 31 December 2025 72025412 A 31 BREREE 24,540

Note: Mt -

(a) As at 31 December 2025 and 2024, the fair value of the unlisted (@) FR2025F K 2024F12 A31H » 3E
equity investment is arrived on the basis of a valuation carried out ISR ENAAEBDERNE
by an independent professional valuers. Y EEMEMETHEERSL -

(o) These investments are not held for trading, instead, they are held () ZBIERETRARSMIFE e

for long-term strategic purposes. The directors of the Company
have elected to designate these investments in equity instruments
at FVTOCI as they believe the investments are held for long-term.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

11d. EQUITY INSTRUMENTS AT FAIR VALUE THROUGH

PROFIT OR LOSS

11d. BRARBESFARRNERT

8

=~

Year ended 31 December
HZ12H31BLEE

2025 2024
2025 & 2024 F
RMB’000 RMB’000
ARET T AREFIT

Non-Current assets ERBEE
Unlisted investments JELETIRE 20,000 -
20,000 -

The fair values of investments in funds are measured using a net
asset value and classified as level 2 of the fair value hierarchy.

On 5 August 2025, the Group entered into a fund partnership
agreement with Bozheng Capital Investment Co., Ltd., Tianjin
TEDA Private Equity Fund Management Co., Ltd., and Tianjin
TEDA International Holdings (Group) Co., Ltd among which
the Group acted as a limited partner. The fund’s size is
RMB61,000,000, with the Group’s initial contribution being
RMB30,000,000, accounting for 49.18% of the fund’s size.
For the year ended 31 December 2025, the Group actually
contributed RMB20,000,000. As of 31 December 2025, the fund
held no investments.

The management recognised this investment as financial assets
measured at FVTPL.

EeRENARBEEAEEFE
AECAUNER/AIABEERNSE
_E-

2025 F8H5H A&EEEAER
AERANBBEEREERBRAA
RERENBESEBRERAAR
RKEMHREHRER(EBR)BRA
ARV EeEBHE E2HRA
AR #61,000,0007T © ANEE YA
& %A AR % 30,000,0007T © {h
HE 2B 849.18% o B F 20254
12A31BIEFE  AEEERLEE
A R % 20,000,0007T ° & % 2025
F12A318 E2 T EFEITM
®E -

EEERLREERRRAAER
FAABECEREE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

12. INCOME TAX EXPENSES/(CREDIT) 12. FRiSTBASZ ~(HE%R)
Taxation in the consolidated statement of profit or loss and other EfER kAN EERRKRATIE
comprehensive income as below: wnr
2025 2024
2025 2024 F

RMB’000 RMB’000
AR¥FR AREFTT

Deferred tax (Note 28) EXERIE (M1 28) 12 542
Current tax: BVEARR IR
PRC Enterprise Income Tax e iR E )

Provision for the year FNEE 191 (948)

203 (406)
Under the prevailing tax law in the PRC, the Enterprise Income BERITHEFE - A28 REK
Tax rate of the Company and the subsidiaries is 25%. BARIZEMEHRER25% °
No provision for the Hong Kong Profit Tax has been made for the HE2025F 22024 F 12 A31 H It
years ended 31 December 2025 and 2024 as the Group has no FE BARAEEVEREEES
assessable profit arising in Hong Kong. EARTE N - Ft M Emsgt FAENG
AT IR -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

12. INCOME TAX EXPENSES/(CREDIT) (Continued) 12. PRGBSz~ (HK%) (&)
The tax on the Group’s profit before income tax differs from the 7N £ [ B P AS A A A A1) B 75 T8 B R
theoretical amount that would arise using the weighted average REHEENEERMEFHH
tax rate applicable to profits of the consolidated entities as X BEELEZERMENEZRAN
follows: K
2025 2024
2025 2024 F

RMB’000 RMB’000
AR¥TR AREFTT

(Loss)/profit before income tax B PSRN (B518) a7 (52,410) 5,655
Tax at the official income tax rate of REAERBE25%
25% (2024: 25%) (2024 % : 25%)
HEMRE (13,102) 1,414
Tax effect of: WTIEEORBETE
— Tax effect of share of results of associate ~ — JE(LEE & N B %48
by 661 1,723
— Tax effect of share of results —EIhEERRES
of joint venture COpSTS - (3,548) (3,112
— Tax effect of expenses not deductible — TR AR ETE
for tax purpose 2,327 3,280
— Tax effect of income not taxable —NAI RSB E
for tax purpose (122) (2,307)
— Utilisation of tax losses previously — AR RERIIAEIR
not recognised - (3,121)
— Tax effect of tax losses and — RERIERE R EE
temporary differences not recognised ERRMBGTE 13,987 1,717
Income tax expenses/(credit) Frisfims(E%) 203 (406)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

13. LOSS/EARNINGS PER SHARE 13.

Basic loss/earnings per share are calculated by dividing the loss/
profit attributable to owners of the Company by the weighted
average number of ordinary shares in issue during the year.

sREBE Rl
FREREBER/BANVRFAERR
R AEIEEE, R TIBRAE 3
TTEBEINEFIEEE -

2025 2024

2025 F 2024 F
RMB’000 RMB’000
ARETR AR%®TET

(Restated)
(E5)
Loss/earnings w8 B
(Loss)/profit attributable to owners of RAEHER AEL
the Company (E518), &7 (34,642) 5,898
Number of shares (thousands) REE (FR)
Weighted average number of ordinary shares — Sht & G E A #5E
for calculating basic and diluted BB/ BRmEH
loss/earnings per share LB T 353,930 354,312

For the years ended 31 December 2025 and 2024, diluted loss/
earnings per share are the same as the basic loss/earning per
share as the Company did not have any potential dilutive ordinary
shares outstanding during the years ended 31 December 2025
and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

14. PROPERTY, PLANT AND EQUIPMENT 14. 5 ~ MERRiE
Land Motor
Furniture use rights Building vehicles
and office Motor Construction (Right-of-use  (Right-of-use  (Right-of-use
Buildings ~ Machinery ~ equipment vehicles inprogress assets) assets) assets) Total
BER THIERE B k=]
B BE  BAZRE hE EEIR (RAEEE) (RREEE) (RRELE) &5t

RMBOO0  RMBI000 RMBOO0  RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT  ARBTR  ARETR  ARETR ARETR ARETR ARETR ARETR ARETR

The Group AEH
Cost TS
At1 January 2024 R0UE1A1B 208,727 18,875 36,218 48435 9514 26,321 69,063 5215 482,368
Addtions hE - 24 94 - 1,133 - 50,773 1,016 5417
Disposds £E &7 R 614 (199 - - - - 0174
M3t Deosmber 2024 H2024%12 A 31 H
and 1 January 2025 R2BE1A1A 268,495 17,999 36,545 48,237 10,647 26,321 119,836 6,231 534,311
Addtions e 2,295 2 519 - 168 - 36,427 - 39471
Lease modffcation R - - - - - - (37,192) - (37,792)
Lease termination HERE - - - - - - (62,045) (5,543) (87,588)
Transfer from TETEE
construction n progress 910 - - - (910) - - - -
Trangfertoinvestment ~ BEEENE ([ 15)
properties (Note 15) (43,563) - - - (9,540) (8512 - - (61,615)
Disposds kg - g 6104 (2408 (155) - - - 03
At31December2025 20255128318 208,137 14,985 34,020 24,153 210 17,809 36,426 668 356,428
Accumulated depreciation Z:t#1&
At1 January 2024 ROET1A18 162,006 14,846 23531 32,464 - 10,069 39,652 1,948 284,506
Charge for the year AL 10,706 139 1,326 4,722 - 531 31,246 2,589 51269
Disposds kg 8 (1) 550 (179 - - - - (19%)
31 December 2024 H2024F12A31H
and 1 January 2025 R20%BE1A1A 172,528 13,964 24305 37,008 - 10,590 70,898 4531 333,830
Charge for the year ERgh 7,04 521 2,87 3,060 - 42 22,969 1,366 37,676
Lease modfication D - - - - - - (5,751) - (5,751)
Lease termination RERI - - - - - - (82,045) (5,543) (87,588)
Trangfer toinvestment — EERENZF(HiE15)
properties (Note 15) (21,715) - - - - (1,265) - - (22,980)
Disposals RE - (2,609) 2182 (20,105) - - - - (24,89)
At31December2025  R2025512F 318 157,854 11,876 24,410 19,963 - 9,737 6,071 380 230,291
Net book values RERE
At31December 2025 202551231 H 70,283 3,109 9,610 4,190 210 8,072 30,355 308 126,137
At 31 December 2024 R024F 1231 H 95,967 4,035 12,240 11,229 10,647 16,731 48938 1,694 200,481
Note: ML -
During the year ended 31 December 2025, depreciation expense of REE2025F12A31HIEFE - TE
RMB28,018,000 (2024: RMB47,835,000) has been charged in ‘Cost F X B A R # 28,018,000 7T (2024 4F :
of sales’ and RMB9,658,000 (2024: RMB3,424,000) in ‘Administrative AR 47,835,000t ) B B[ 38 & B AN |
expenses’. Mk - AR 9,658,000 T(20244F = A

FR#3,424,00070) B B[ 1T < |40k -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

14. PROPERTY, PLANT AND EQUIPMENT (Continued) 14. Y% - ERRiEE)

The Group as lessee

Right-of-use assets (included in the property, plant and
equipment)

During the year ended 31 December 2024, the Group leases
properties for self- own use and motor vehicles for its operations.
Lease contracts are entered into for fixed term of one to three
years, but may have termination option to terminate the leasing
agreement of motor vehicle after one year. In addition, the
Group reassesses whether it is reasonably certain to exercise
an extension option, or not to exercise a termination option,
upon the occurrence of either a significant event or a significant
change in circumstances that is within the control of the lessee.
During the year, there is no such triggering event. Lease terms
are negotiated on an individual basis and contain a wide range of
different terms and conditions. In determining the lease term and
assessing the length of the non-cancellable period, the Group
applies the definition of a contract and determines the period for
which the contract is enforceable.

Addition to the right-of-use assets during the year ended 31
December 2025 represented approximately RMB36,427,000
from lease of a new office premise for 3 years.
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15.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

INVESTMENT PROPERTIES

5. R&EMFR

2025 2024

2025 £ 2024 F

RMB’000 RMB’000

ARETR AR%®TET

At the beginning of the year RENEEER 407,000 412,200

Surplus on revaluation of buildings EFEHAH 31,497 -
Transfer from property, plant and equipment  #EBE%E¥ « BE LR

(Note 14) (PBFEE14) 38,635 -

Net loss arising from change in fair values BAREBEZSEL
ZIBEFE (4,692) (5,200)
Balance at the end of the year TGRS 7N 472,440 407,000

The direct operating expense from investment properties
is approximately RMB1,341,000 (2024: approximately
RMB846,000) and the rental income generated from
investment properties is approximately RMB22,917,000 (2024
approximately RMB19,955,000).

Fair value

All investment properties of the Group are warehouse, freight
yard and commercial premises located in the PRC.

The fair values of the Group’s investment properties as at 31
December 2025 and 2024 has been arrived at on the basis of
a valuation carried out by an independent qualified professional
valuer not connected to the Group.

The fair values of the Group’s investment properties was
determined based on the income capitalisation approach, which
involves estimating the rental incomes of the properties and
capitalising them all on appropriate rate to produce a capital
value.

REMENEERLEERINAAR
#1,341,0007C (2024 F « 49 A B
#846,0007T) - BREWMEELEN
el Ad A ARE22917,000
TL(2024 F = #) A R 19,955,000
JT) °

N

RNAREE
AEBENMERENERLURN T E
MERE  BENMERSH -

2
|

REE @ PR 2025 F [ 2024 FF 12 A 31
BHEEMENRARBEIDERE
VAEREEGEMENEERE
B ) T TRV EMAESL

AEBEREMENRAAEBETIRA
WAEBERETTEEE » BH kil
AMENHEE WA RKTEZFK
ARBELRERMABHEARE
(8 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

15. INVESTMENT PROPERTIES (Continued) 15. IREM%E &)

Fair value (Continuead)

In estimating the fair values of the properties, their current use
equates to the highest and best use of the properties.

At each financial year end, the management of the Group will
(i) verify all major inputs to the independent valuation report; (ii)
assess property valuations movements when compared to the
prior year valuation report; and (iii) holds discussion with the
independent valuer.

The Group’s policy is to recognise transfer into and transfer out
of fair value hierarchy levels as of the date of the event or change
in circumstances that caused the transfer.

For the years ended 31 December 2025 and 2024, the
investment properties were classified as level 3 under the fair
value hierarchy (2024: level 3). Changes in level 3 fair values
are analysed at each reporting date by the management of the
Group. There were no transfers into or out of level 3 during the
year.

At 31 December 2025, the Group’s investment properties
with fair values of approximately RMB345,574,000 (2024
approximately RMB298,400,000) have been pledged to secure
the borrowings to the Group.

During the year ended 31 December 2025, the Group has
transferred a property with fair value of RMB70,132,000 from
property, plant and equipment to investment property due to the
change in use, which evidenced by end of owner-occupation.
At the date of transfer, the property is revalued by Tianjin Huaxia
Jinxin Assets Valuation Co., Ltd, an independent valuer, resulting
in gains of RMB31,497,000, which has been recognised in other
reserves for the surplus on revaluation of buildings for the year
ended 31 December 2025.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

15. INVESTMENT PROPERTIES (Continued)

Fair value (Continued)

Details of the Group’s investment properties and information
about the fair value hierarchy as at 31 December 2025 and 2024

15. REWMFR#@)
DREEE)

REBE R 2025 F & 2024 F 12 A 31
HEBREYWERAABEERSE

are as follows: B FENT -

Fair value of Valuation technique(s) Relationship
investment Fair value  and significant of unobservable
properties hierarchy  unobservable inputs inputs to fair value

AREE HERWREEREE BLBRE BB
RENEXDAEBE E& BEpAHE MAEENEE
2025 2024
2025 2024 F
RMB’000  RMB’000
ARMTR ARETI
Investment 472,440 407,000 Level3 Market unit rent, using the direct Assuming that the
properties market comparables and taking market yield stand,
in PRC into account of location and other the increase in the
individual factors, of range from market unit rent would
RMBO0.2 sg. m. to result in an increase
RMB3.15 sg. m. per day in fair value.
(2024; RMB0.19 sg. m. to
RMB3.59 sg. m. per day).
A E &) E-FE m5ENHE KAEETSAE RETHRREERTE
REME AW RMFE R AmsEnHesES
AEfERIEZ - BRBENT AREEES -
BYHAARB02TE
BYHARARE315TT
(20245 : GAHEENT
BYHARARB019LE
BYAKAR359TT)
Market yield, taking into account Assuming that the

of yield generated from
comparable properties and
adjustment to reflect the certainty
of term income secured
and to be received of 4.75%-7%
(2024: 7.2%-7.6% ).

miglaEE - ot RAALRDER
7 A A ik R R S DA SR R

FERIS R A AR BRI A RO REE 1 -

AW EA4.75%-7%
(2024 : 7.2%-7.6%) °

market unit rent stand,
the increase in the
reversionary yield would
result in a decrease

in fair value.

REMSEMBEERTE

AlERRERER -
RABEYE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

15. INVESTMENT PROPERTIES (Continued) 15. REM*E #)
Fair value (Continued) AREEE)
Reconciliation of fair value measurements categorise within level PBEARARBEEAZE=ZEAZ
3 of the fair value hierarchy: AABEFEHE
Total
et
RMB’000
AR% TR
Carrying amount at 1 January 2024 20241 A1 BREE 412,200
Fair value changes NAEEES (5,200)
Carrying amount at 31 December 2024 and M2024%12 A31H
1 January 2025 K 202541 A1 HMERE 407,000
Transfer from property, plant and equipment BEYE  BEREE 38,635
Surplus on revaluation of buildings E?iﬁ”ﬁ‘% 31,497
Fair value changes AREEED (4,692)
Carrying amount at 31 December 2025 72025512 A 31 HWEREE 472,440
The Group believes that any possible changes in the input values AEBERE - §AZBIBRGEER L
would not cause significant change in fair value of investment EEZEH BEPH I SEHKRENME
properties. NAEBELERERED -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

16. FINANCIAL INSTRUMENTS 16. €T H
By Category ¥R
2025 2024
2025 &£ 2024 F

RMB’000 RMB’000
ARMTRT ARBTT

Financial assets cTRMEE
Financial assets measured at amortised cost: R KA EN S REE
— Trade, bills and other receivables, — B ZEKGIE
excluding prepayment to suppliers A ES Y e i)
FEWRRIE (B IE
Mtk EE TR FIE) 219,939 286,708
— Pledged bank deposits —BEEREITER 4,098 84,673
— Cash and cash equivalents —-ReMBEEEY 288,659 313,965
Total Fe 512,696 685,346
Equity instruments at fair value through FREMEEKSIEAR
other comprehensive Income EEVENEzT A 24,540 27,350
Equity instruments at fair value through ?ﬁ’&fﬁ%ﬁd‘)\?@/\
profit and loss KiER T 20,000 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

16. FINANCIAL INSTRUMENTS (Continuea)

16. €T B (&)

By Category (Continueq) BRERI (&)
2025 2024
2025 F 2024 F
RMB’000 RMB’000
AR®ET T AREFIT
Financial liabilities A h=R
Financial liabilities measured at amortised cost: (&SRR EN S REE -
— Borrowings — & 178,595 260,119
— Lease liabilities —fHEaE 30,893 51,942
— Trade and other payables — B 5 R EHAMERFRIE 136,507 378,926
Total st 345,995 690,987
17. INVENTORIES 17. 78
2025 2024
2025 F 2024 F
RMB’000 RMB’000
ARET T AREFIT
Goods for sale BEEY 9 3,158
Inventories are stated at the lower of cost and net realisable value MR2025F K 202412 A31H » 17
as at 31 December 2025 and 2024. B AN ERFE L BIEETE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

18. TRADE, BILLS AND OTHER RECEIVABLES

18. BAMUGKIE « BIRIERH
fth FEUYFR IR

2025 2024
2025 F 2024 F
RMB’000 RMB’000
ARBTR AR%®TR
Trade receivables B S EWFIE 284,501 351,173
Less: Allowance for impairment B RER (202,453) (201,470)
82,048 149,703
Bills receivables (Note b) FEW R (MisED) 3,175 4,813
Less: Allowance for impairment B R B (11) (53)
3,164 4,760

Other receivables, deposits and Hin e sIE ~ e &
prepayments (Note d) TR RIE(F1EEd) 140,965 135,742
Less: Allowance for impairment B R ERE (6,238) (3,498)
134,727 132,244
Prepayment to suppliers Mt e TR (T 3R IE 146,978 367,409
Less: Allowance for impairment B RERE (88,654) (90,681)
58,324 276,728
278,263 563,435

Less: non-current portion B IEmENER D

— Other receivables — H b jE U FRIE - (71,353)
278,263 492,082

Notes:

(@)  The balance of the Group'’s trade, bills and other receivables are

denominated in RMB.

(b) As at 31 December 2025, the bills are non-interest bearing bank
acceptance bills with a maximum maturity period of 180 days.

(c)  The Group allows an average credit period ranging from 30 to 180
days (2024: 30 to 180 days) to its trade customers.

e

@) AEENEZEWKRIE  BERE
K E At FEMRIR A R A AR BB
B~

() M2025F 12318  ZEZEBT
TEHEHRITERLES - JHAER
A180H o

) AREHKTHESEFNTHEE
HI A F30E 180 H (2024 4F - 30 &
180H) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

18. TRADE, BILLS AND OTHER RECEIVABLES (Continued) 18.

(d) As at 31 December 2025, included in the other receivable
was approximately RMB129,879,000 due from a third
party, which included principal portion of approximately
RMB83,930,000 and unpaid interest of RMB45,949,000
charged at a interest rate of 6.5% per annum. The third
party provides collateral for the receivables with its property
rights.

The remaining balances were unsecured, interest-free and
recoverable on demand.

The following is an aging analysis of trade and bills receivables
(before allowance of impairment) based on invoice date at the
end of reporting period:

S2RNRRIA « [BICRIERE
fth FEUYFRIA (47)

(d)

M2025F 12 A31H - EfhfE
WHRIBBERERE =5 5B
AR #129,879,0007T © H
BIEAR £ I 4983,930,000 7T
RARMF B AR 45,949,000
TR FF ER6.5%58) - &
= AEEREARKFIRRM
ER o

HHpWpmesid 288
mERYE -

RS HRE S RUKEMERRE

BORERGEHN)ENEZHEME
BN
2025 2024
2025 & 2024

RMB’000 RMB’000
AR¥TR AREFT

0 - 90 days 0Z90H 86,046 152,467
91 - 180 days 912 180H 131 621
181- 365 days 181 %365 H 135 1,259
Over 365 days 365 HA L 201,364 201,639

287,676 355,986

Before accepting any new customer, the Group assesses the
potential customer’s credit quality and defines credit limits by
customer.

Details of assessment on expected credit loss are set out in Note
4.1(b).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

19. CASH AND CASH EQUIVALENTS AND PLEDGED 19. HERBREEBIMRESPIR
BANK DEPOSITS fIFER
2025 2024
2025 F 2024 F
RMB’000 RMB’000
ARET R ARETF T
Cash at bank and on hand RITMFHERE 288,659 313,965
Pledged bank deposits (Note (c)) EERRITFER(HEE () 4,098 84,673
(a) The Group’s bank balances and cash denominated in @ AEELNEBSEERYEE

currencies other than the functional currencies of the BAINEE S EMRITE S X

relevant group entities were as follows: WEWT -
2025 2024
2025 2024 F
RMB’000 RMB’000
AR® TR AR¥BTT
Currency: B
- US Dollars —E7T 2,871 402
— Japanese Yen —HJT 2 44
- Hong Kong Dollars — BT 903 44
(b) Bank balances carry interest at market rate, the effective (b) SRITH SR TSGR REE
interest rates of the bank balances during the year are as AFEIRITERAERF R0
follows: N

2025

2025
RMB’000
AR¥T R

2024
2024 F
RMB’000
ARBTIT

Effective interest rate (per annum)

BERAME(FLE)

0.65%-1.30%

0.80%-1.75%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

19. CASH AND CASH EQUIVALENTS AND PLEDGED
BANK DEPOSITS (Continued)

(©

Pledged bank deposits represents pledge to banks to
secure bills payables of approximately RMB10,240,000
(2024: approximately RMB 151,600,000) issued by the
Group.

As at 31 December 2025, the pledged bank deposits carry
fixed interest rate of ranging from 0.05% to 0.1% (2024:
fixed interest rate of 0.15% to 1.75%) per annum. The
pledged bank deposits will be released upon the settlement
of relevant bills payables.

RMB is not a freely convertible currency and the remittance
of funds out of the PRC is subject to the exchange
restriction imposed by the PRC government. Cash at banks
earn interest at floating rates based on daily bank deposits
rate.

20. SHARE CAPITAL AND TREASURY SHARES

19. HERAESEMRE SR
TEFR#)

(c)

EEHIRITFERIBREITIE
EZiEE UNERAERD
BHIENEBENDARK
10,240,000 70 (2024 F : £9 A
R # 151,600,000 7T) °

R2025%F12A31 8 BHE
HIRITEHIZ0.05% £ 0.1%
(20244 : EE M ZE0.15% F
1.75%) 2 B EFREFFE - B2
BRI RS R IEE R E
NEIBBERRRIER

ARB AR E  BFE
[ th & 788 7 BB RS0
EERIRR - |RITHEESRES
BRITIF KA Rt B o) 8 A
TEREUMS, o

20. BRI EFIRMR

Number of
Ordinary
shares at
RMB1 each
’000 RMB’000
=154
AR®1x
HWEBEREE
TR ARETT
Authorised: ERE
At 1 January 2024, 31 December 2024, R20244%1 18 » 2024 F
1 January 2025 and 31 December 2025 12A31H 202541 A1H
K 2025412 A31H 354,312 354,312
Issued and fully paid H-shares ERTRBEHR
At 1 January 2024, 31 December 2024, R20244%1 818 » 2024 F
1 January 2025 and 31 December 2025 12 A31H 202541818
K 2025412 A 31 H 354,312 354,312
Treasury shares EFR %
At 1 January 2024, 31 December 2024 R20244%1 818 » 2024 F
and 1 January 2025 12 A31 B X 202541 A1H - —
Purchase of treasury shares BRI EFRS (522) (209)
31 December 2025 R 2025412 A 31 H (522) (209)
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21.

OTHER RESERVES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

21. HithfA s

Statutory Other
Share  reserves  reserves
premium (Note a) (Note b) Total
ZELAES Hit iRk
IR0 {8 (Mizxa) (MtzEb) @st
RMB’000 RMB’000 RMB’000 RMB’000
ARBTRT AR%®TR AR%¥Tn AR%Txn
At 1 January 2024 F2024% 1818 55,244 113,818 (70,875) 08,187
Transfer to statutory reserves EEZEEAES - 1,597 - 1,597
Fair value change of equity FREMEEME
instruments at fair value BRANEETRD
through other comprehensive 1z T AR EE
income 24 - - (993) (993)
At 31 December 2024 and 202412 A31H
1 January 2025 202541818 55,244 115,415 (71,868) 98,791
Fair value change of equity FREMEERE
instruments at fair value BRAABETIRD
through other comprehensive  ##z T AR QA EE
income e - - 1,553 1,553
Surplus on revaluation BFEhHAas
of buildings - - 23,623 23,623
Disposal of equity instruments  H&& BHEM 2 HE
at fair value through other War A nER
comprehensive income HIRMER TH - (1,203) 12,031 10,828
At 31 December 2025 A2025F12 31 H 55,244 114,212 (34,661) 134,795
Notes: FE -

(@ Statutory reserves

Reserve fund and Enterprise expansion find

According to the relevant PRC rules and their articles of
association, appropriations from net profit should be made
to the Reserve Fund and the Enterprise Expansion Fund. The
percentages to be appropriated to the Reserve Fund and
Enterprise Expansion Fund are determined by the respective board
of directors. Upon approval, the Reserve Fund can be used to

offset accumulated losses or be converted into capital.

(@) EEQAEE
BELTREFRREL

RETERBZERREENARTE
12 AR ERBS RO
RET - BREHRESZLOERR
ETMWENHHEREFEET
KR - RES A RERE R
ERIHIBBENR o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

21. OTHER RESERVES (Continued) 21.

Notes: (Continued)
(@) Statutory reserves (Continued)
Reserve fund and Enterprise expansion find (Continued)

The Company and certain of its subsidiaries are domestic
limited liability companies established under the PRC Company
Law. According to the relevant PRC rules and their articles of
association, statutory surplus reserve should be appropriated
from net profit of management account under China Accounting
Standard before distribution. The amount of appropriation should
be 10% of profit after taxation, calculated in accordance with the
PRC accounting rules and regulations, applicable to enterprises in
the PRC, of the Company and its subsidiaries. The appropriation
may cease to apply if the balance of the statutory surplus reserve
has reached 50% of the entity’s registered capital. Statutory
surplus reserve can be used to make up prior year losses, to
expand operation or to increase share capital. The Company or
its subsidiaries may capitalise the statutory surplus reserve by way
of bonus issues provided that the amount of the statutory surplus
reserve remaining after such appropriation shall not be less than
25% of the registered capital of the Company or its subsidiaries.

(b) Other reserves

(i) Merger reserves represent the difference between the
paid up capital of the subsidiaries and the nominal value of
Company’s shares issued in exchange for the equity interest
in the subsidiaries upon the reorganisation of the Group prior
to listing.

(i) The FVTOCI reserve represents cumulative gains and losses
arising on the revaluation of equity instruments at FVTOCI
that have been recognised in other comprehensive income,
net of amounts reclassified to retained earnings when
those equity instruments at FVTOCI are disposed of or are
determined to be impaired.

(i)  Revaluation reserve represents gains arising on the net
changes in the fair value of investment property held by the
Group at the date of change in use, net of deferred tax.
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EEAEE(E)
REEREFRRES (H)

RABREETHEB A RIREFRE
RERVEKMBREBR AT © BRI
FEMEEERERESEHNARER
ETERBAESEDEHBREE
FEEERIRRAEIRR S TN
AOF BB - BRERBEAN R EH
ENTFESRE RO EN
ANATE R EHE A BRI F 8
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HEEIEEIMELANS0% -
AA R ILEIB S AT BB ATES -
EERBAESRERETEE
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BERM AR B R EM B AR FERE
K 25% °

Hitbf &

) AHREEENBLREMRK
REARRBREWAETSE
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BTN EERNEEE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

22. RETAINED EARNINGS

23.

22. {REBRI

RMB’000
AR® TR
Balance at 1 January 2024 2024 F1 A1 B 434,780
Profit for the year attributable to the owners RN AR AL F N5 A
of the Company 5,898
Transfer to other reserves i E H AR (1,597)
Dividends recognised as distribution HERRD IR IRE (7,086)
Balance at 31 December 2024 R2024F 12 A31 HX
and 1 January 2025 20251 A1 HM&E 431,995
Loss for the year attributable to the owners KARER ABRFRNEE
of the Company (34,642)
Disposal of equity instruments at fair value HEFREMEEWEERAAEBESRD
through other comprehensive income M T H (10,828)
Dividends recognised as distribution EREDIRHARE (10,603)
Balance at 31 December 2025 A 2025 %12 A 31 H &6k 375,922

TRADE AND OTHER PAYABLES

SARHMENFRIA

2025 2024

2025 F 2024 F

RMB’000 RMB’000

AR® T ARBTT

Trade payables B 5 FEMN IR 121,183 189,548

Bills payables (Note a) e ZEE(MiEa) 10,240 151,600

131,423 341,148

Other tax payables H b e HIR 7,869 55

Other payables and accruals Hh e 3RI8 R FE AT RRIR 23,499 42,016

162,791 383,219

Notes: E

(@  The bills are non-interest bearing and have a maximum maturity () HEREREEMIIMARERG

period of 6 months. The credit period granted by the suppliers to
the Group ranged from 30 to 90 days. Management of the Group
monitors the repayment of all payables and ensures compliance
with credit time frame.

B8R - fERETASENEER
NF30EWNH - AEBEEES
BERETAE BT RIEME S - LARER
TN REREESRINM -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

B OB mR M

For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

23. TRADE AND OTHER PAYABLES (Continued)

Notes: (continued)

(b)  The aging analysis of the trade payables and bills payables based
on invoice date at the end of the reporting period is as follows:

23. BARHMENFRIA 2)
iR ()

b EBZENFEIRENEERNREH
RERHZBHNREDONIT

2025 2024
2025 F 2024 %
RMB’000 RMB’000

ARET T AREETTT

0 - 90 days 0Z90H 117,533 188,191
91 - 180 days 91 180 H 13,856 151,651
181 - 365 days 181 £ 365 H - 605
Over 365 days 365 HLA 34 701
131,423 341,148
24. CONTRACT LIABILITIES 24. BAB1E&

Year ended 31 December

BZE12A31HILEE
2025 2024
2025 2024 F
RMB’000 RMB’'000
AR® T ARET T
Materials procurement services Y& B EE IR TS 17,235 54,051

Note: Contract liabilities in relation to sales of goods and procurement
services in advance from customer are expected to be settled

within one year.

During the year ended 31 December 2025, revenue recognised
from performance obligation during current year that was
included in the contract liabilities balance at the beginning of the
year was approximately RMB54,020,000 (2024: approximately

RMB33,967,000).

Wit REVHERRBREAETFE
WRIARRN AN B EBFTN—
FREB °

REE2025F 12 A31 B IEFE -
HAGHEABFVIEHNEATFER
BHEETEIANBAEHARE
54,020,000 7T (2024 4F : #) A R ¥
33,967,0007T) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO BRRME
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z
25. BORROWINGS 25. fB8FR
2025 2024
2025 £ 2024 F
RMB’000 RMB’000
ARETR AR%®TET
Bank borrowings, secured (Note (d)) RITER - AERFIEED) 178,595 260,119
Carrying amount repayable: AEEREE
Within one year —F A 178,595 260,095
Within a period of more than one year —F BT BAMFHRNA
but not exceeding two years = -
Within a period of more than two years MELA LB ER A FEHRN
but not exceeding five years - _
After a period of more than five years 838 1 F &Y B - 24
178,595 260,119
Less: S
Amounts due within one year shown under RRBBETZ2I2A
current liabilities with repayment RIFIR ZSKE R
on demand clause —FREIERFRTE (178,595) (260,095)

Amounts shown under non-current liabilities IERBBEET 27 MNEIE

— 24

Notes: FiEE

(@ The effective annual interest rates of the borrowings at the (a)
reporting date were as follows:

MR E B EE R B IR F R =4
™

2025 2024
2025 F 2024 4
RMB’000 RMB’000

AR¥T T ARBETT

Effective rate =il YAIE

4.3%-5.00% 3.85%-5.66%

(b)  The carrying amounts of the borrowings approximate their fair (b)
values as at 31 December 2025 and 2024 either due to their short-
term maturity or because they bear interest at prevailing market
rates throughout their maturity period.

R2025%F & 2024F 12 A31H -
ERONEEERE R AEEME
E - R ABMEFNE AR

E AR ERBAGREARITT
HMEETR o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

25. BORROWINGS (Continued) 25. [BFR (&)
WSk (48)

Notes: (Continued)

(c) The amounts due are based on scheduled repayment dates.

(©

FHRATDRIF EEE A B
= o

(d) As at 31 December 2025, the bank borrowings with d  M2025F12A31H - BEE £ &
carrying amount of approximately RMB178,595,000 (2024: 45 N R 178,595,000 7T(2024
RMB260,119,000) are secured by the Group’s investment F : AR 260,119,000 7T ) BIERTT
properties and guaranteed by the Company and TEDA Holding BRAREERIEEME AT
(2024: Group’s investment properties, pledge bank deposits and W AR A R IR E R ER (2024
guaranteed by the Company and TEDA Holding). F:UREEIREYE - R

THEHAER  WHAR R RERE
PERRIEIR) ©
26. DEFERRED INCOME 26. EREUQA
2025 2024
2025 F 2024
RMB’000 RMB’000
AR® TR ARETTT
Government grants received BWESERD S 3,556 3,768

The government grants from TEDA Administrative Commission
were received in respect of its acquisition of land use rights and
the project of inspection and storage centre. The government
grants are recognised as deferred income and are released
to income over the periods necessary to match them with the
related costs. During the year, approximately RMB212,000 (2024:
RMB211,000) was recognised under other income, other gain
and losses - net.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

27. LEASE LIABILITIES 27.

During the year ended 31 December 2025, the Group entered
into certain lease contracts for buildings in which additions
to right-of-use assets and lease liabilities amounting to
approximately RMB36,427,000 (2024: RMB50,773,000) and
approximately RMB36,427,000 (2024: RMB50,773,000) were
recognised at the lease commencement date, respectively. The
lease terms are ranged within 3 years. Interest rates underlying
the lease liabilities is 4.00%.

During the year ended 31 December 2024, the Group acquired
motor vehicle by means of lease agreement with a total capital
value at the inception date of the lease of approximately
RMB1,016,000. The lease terms are ranged from 2 to 3 years.
Interest rates underlying the lease liabilities are ranged from 3.87%
t0 5.77%.

As at 31 December 2025 and 2024, the Group’s lease liabilities
were repayable as follows:

Haa&

B ZE2025F12A31HIEFE - K
SEFVETEFHERY  EdhH
RINTHERA AR EREEER
MEBRRFEH AREES6,427,000
J0(20244F = AR ¥50,773,0007T)
¥ # A R ¥36,427,0007T(2024
F: AR #50,773,0007T ) ° T 5
BIFUA - HEBENHEBANEA
4.00% °

BE2024F12A31HIEFE - K
SEAREERERREARE Rl
ERBRANBEREBEBENRARE
1,016,000 - FHEH B2E34F -
FHEAENFIEA387%EL.77% °

MR 2025F N2024%F 12 A31H » &
EEHEEENERBPOT -

Present value of

Minimum lease payment minimum lease payment

REHEENRK EEHENRRE
2025 2024 2025 2024
2025 % 2024 4 2025 2024 4
RMB’000 RMB’000 RMB’000 RMB’000
ARETR AREBTIT AR¥TR ARETT
Amounts payable under HEBBET
lease liabilities: FERTFRIE -
Within one year —FR 12,957 52,521 12,238 51,627
Over one year but within two years ~ —&FIA HERER 12,710 284 12,357 277
Over two years but within five years WA FERFR 6,336 39 6,298 38
32,003 52,844 30,893 51,942
Less: Future finance charges W BRI (1,110) (902) - -
30,893 51,942 30,893 51,942
Less: Amount due within one year WooOnBagAET
shown under current liabilities IR —FR
g (12,238)  (51,627)

Amount due after one year shown — FERBBEE R
under non-current liabilities FTRE)—F A TR
e LR

18,655 315
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

28. DEFERRED TAX ASSETS/LIABILITIES 28. BERIEEE &fE
For the purpose of presentation in the consolidated statement HEIEHTBMRAERNE BT
of financial position, certain deferred tax assets and liabilities BB IEEERABED THIE - 5t
have been offset. The following is the analysis of the deferred tax MBS BT ER R LT TR ER5R
balances for financial reporting purposes: ST
2025 2024
2025 F 2024 4

RMB’000 RMB’000
AR¥TR AREFTT

Deferred tax assets EERIEE = 7,436 333
Deferred tax liabilities EERIAAE (70,564) (65,575)
(63,128) (55,242)
The following are the major deferred tax assets/(liabilities) RAFERBAFERRANEEZR
recognised and movements thereon during the current and prior ERMBEEE(AB)REZHH
years: N
Revaluation
of
investment Right-of- Lease
properties use assets liabilities Total
REV*EML FHAEEE HEAE @t

RMB’000 RMB’000 RMB’000 RMB’000
ARBTRT ARWTR AR®TR AR®BTR

As at 1 January 2024 1202491 H1H (565,352) (8,169) 8,821 (54,700)
Credited/(charged) tothe A/ (318)& 8

consolidated statement of 255 (HisE 12)

profit or loss (Note 12) (223) (4,489) 4,170 (542)

As at 31 December 2024 M2024F12 A31 H
and 1 January 2025 R 2025%1 818 (55,575) (12,658) 12,091 (55,242)

Credited/(charged) tothe 3 A/ (318)A& 4

consolidated statement Hih2mARK

of other comprehensive

income (7,874) - - (7,874)
Credited/(charged) tothe A/ (318)A 6

consolidated statement of B2k (MizE 12)

profit or loss (Note 12) 2,282 2,974 (5,268) (12)

As at 31 December 2025 202512 A31H (61,167) (9,684) 7,723 (63,128)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

28. DEFERRED TAX ASSETS/LIABILITIES (Continuea) 28. REMIBEE &f&E %)
At the end of the reporting period, the Group has unused tax RI|EMBR - NEBARERNB
losses of approximately RMB124,167,000 (2024: approximately HEEL A AR 124,167,000 7T
RMB130,106,000) which expired after 5 years available for offset (2024 4F : 49 A E ¥ 130,106,000
against future profits. No deferred tax asset has been recognised TL)  MEFREIE - ATAREEAR
due to the unpredictability of future profit streams. om0 R AR 2R ) i B9 S AT R

RAINE - WERERIEERIAEE

Below tax losses arising from the PRC operations will be expired FREBEEN T HEREEBER
as follows: LA HARS B R -
2025 2024
2025 F 2024 F

RMB’000 RMB’000
AR®TRT ARETRT

Year 2025 2025 F - 61,839
Year 2026 2026 F 17,802 17,802
Year 2027 2027 F 14,934 14,934
Year 2028 2028 & 5,258 5,258
Year 2029 20294 30,273 30,273
Year 2030 2030 F 55,900 -

124,167 130,106
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

29. DIVIDENDS 29. I8
2025 2024
2025 F 2024 F
RMB’000 RMB’000
ARBTRT AR%®T
Dividends for Owners of the Company FRERBD IR QT
recognised as distribution during the year: HBEANRKRE -
Final dividend in respect of the previous FAHE RIKER B B A
financial year, approved and paid during —BEENRARE

the year, of RMBO0.03 per share (2024: 0.02) &R AR 0.037T
(20244 : 0.02)

10,603 7,086

No dividend was proposed for the ordinary shareholders of the
Company during the year ended 31 December 2025, nor has any
dividend been proposed since the end of the reporting period.
On 21 March 2025, the Directors proposed the payment of final
dividend of RMBO0.03 per share for the year ended 31 December
2024. The final dividend was approved at the Company’s annual
general meeting on 20 June 2025.

BH 22025912 A31H It & &
BEEER M A D R T E R Rk 8
BB BFREBRAK - IMERES
K EEAE A AR B o 720254 3 A 21
H EF2RKEEE20245F12
A3MBIEFEZ2ARBREERA
R¥0.087C - REARBR AR AR
20256 H20 AT RRAF K
2R -

30. PLEDGE OF ASSETS 30. BERM
2025 2024
2025 F 2024 F
RMB’000 RMB’000
ARSTR AR®TET
Pledged bank deposits BEERIRITFER 4,098 84,673
Investment properties EYE 345,574 298,400
349,672 383,073
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BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z
31. CASH GENERATED FROM OPERATIONS 31. HEFMARSIRE
2025 2024
2025 2024 F
Note RMB’000 RMB’000
B3 ARETR AR%®TET
(Loss)/profit before income tax BrET{S R AT (B518 ), 5 7 (52,410) 5,655
Adjustments for: MATIEEELRAE
Provision for tax and surcharge 518 K2 B N 2= 1 7 7,092 -
Interest income FEHA 7 (9,353) (7,2693)
Finance costs & R A 10 10,379 19,610
Depreciation of property, ES =N
plant and equipment RIETE 14 12,909 16,893
Depreciation of right-of-use assets ~ FREZEFTE 14 24,767 34,366
Loss on change in fair values REMELAABEEZHN
of investment properties &8 15 4,692 5,200
Net loss on disposal of property, HEME - BE
plant and equipment MEERFBE 7 1,284 104
Impairment loss (reversal of B HRIKGIE - BIRER
Impairment loss) of trade, K2 E At JlE W Rk IR
bills and other receivables, BEEECREEE
net B[ )55 4.1b 1,654 (3,291)
Deferred income amortisation iR T 2 26 (212) (211)
Dividends income from REERRENREKA
equity investments 7 (102) (68)
Waiver of other payable e E A FE T IR 7 (5) (5,136)
Share of profit of investments KAEREARNEN
accounted for using & &
the equity method 11(b) (11,548) (5,557)
Gain on modification of lease AE &M ks (117) -
Gain on disposal of joint venture HESE QTS = (24,124)
Gain on deemed disposal of BRIEHEE E QR E
joint venture - (243)
Operating cash flow before changes % & ¢ BRI L E
in working capital: BeneE : (10,970) 35,955
Decrease/(increase) in pledged EERIRITIFR
bank deposits WA () 80,575 (28,658)
Decrease in inventories FERD 3,149 28,478
Decrease/(increase) in trade, BRI IE - BRE
bills and other receivables K H th fE Y RRIR
A (HE) 290,686 (78,057)
(Decrease)/increase in trade B 5 & B R R IE
and other payables OmA), /1 m (227,515) 47,034
(Decrease) /increase in contract BHBECRD), /M
liabilities (36,816) 14,080
Cash generated from operations & & /EEFATSIRE 99,109 18,832
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

32. RECONCILIATION OF LIABILITIES ARISING FROM
FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising
from financing activities, including both cash and non-cash
changes. Liabilities arising from financing activities are those for
which cash flow were, or future cash flows will be classified in
the Group’s consolidated statement of cash flows from financing
activities.

32. MEFAEEZBEHIR

TRFLXREERETHEENE
EEHFE ERRASLIFHSE
HomEIDELINRELSERS
MEGRIEBRASREBNA
SEAHRERERDBRBRER
BEReRENEE -

Lease
liabilities Borrowings Total
HEaE (R et
RMB’000 RMB’000 RMB’000
ARBTR AR%®TR AR%®Tx
(Note 27) (Note 25)
(MiEE27) (MizE25)
At 1 January 2024 R2024F1 A1H 35,285 351,909 387,194
Accrued interest FEEHFIE 1,573 18,037 19,610
Less: Interest paid B BERFLE (1,573) (18,037) (19,610)
New lease entered BRIVKFHEE 51,789 - 51,789
Proceeds from financing REBMEBRSRAD
cash inflows FriS I8 - 378,119 378,119
Financing cash outflows BMER SR (35,132) (469,909) (505,041)
At 31 December 2024 R2024F 12 A31 B X
and 1 January 2025 202541 A1H 51,942 260,119 312,061
Accrued interest JEETFI B 726 9,653 10,379
Less: Interest paid B BERHE (726) (9,653) (10,379)
Lease modification MEEN (32,158) - (32,158)
New lease entered BRIV KFHEE 36,427 - 36,427
Proceeds from financing REBMEBRSRAD
cash inflows FriS 508 - 178,595 178,595
Financing cash outflows BMER SR (25,318) (260,119) (285,437)
At 31 December 2025 R2025%F12831H 30,893 178,595 209,488
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

33. COMMITMENTS

The future aggregate minimum lease receipts under non-
cancellable operating leases in respect of investment properties
are as follows:

33. i

RIFEEEY X B BT A BHE
SHENRKKEHREWA@ED

T

2025 2024
2025 F 2024 4
RMB’000 RB’000

AR®MTRT ARETRT

Within one year —F A 9,588 7,866
In the second year F= 8,148 6,402
In the third year E=F 7,679 5,143
In the fourth year FNF 6,822 5,143
In the fifth year ERF 5,143 5,143
After five years AFAE 66,433 71,576
103,813 101,273
2025 2024
2025 F 2024 F
RMB’000 RB’000
ARETR AR%®TT
Capital expenditure in respect CXitbe Gy
of the subscription of fund investment BETAVE R AR BEED
contracted for but not provided HEEKE
in the consolidated financial statements. E0f=WNEB-a 10,000 -

34. MATERIAL RELATED PARTY TRANSACTIONS

(@) Transactions/balances with other state owned
enterprises in the PRC

The Group operates in an economic environment currently
predominated by enterprises directly or indirectly owned or
controlled by the PRC government (hereinafter collectively
referred to as “state owned entities”). The directors of
the Company consider those state-controlled entities are
independent third parties so far as the Group’s business
transactions with them are concerned.

34. BEARERRZ

(a)

HEMPHAEECENRS,
ek
AEBEENRERRRER
o B BT B R Sk R R kA
HEOEEATHBRIEA G
XEDEXTE - ARAEER
o AR EEREEITHR
BXHME  ZEEALEE
BIFE=T] °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

34. MATERIAL RELATED PARTY TRANSACTIONS (Continued) 34. BARERRXRA(#Z)

(@) Transactions/balances with other state owned (a)
enterprises in the PRC (Continued)

During the year, the Group’s significant transactions with
these state-controlled entities include purchases of raw
materials for trading purposes and fuel for transportation
vehicles used in the logistics business. As at year end,
majority of the Group’s cash and bank balances and
borrowings are with state-controlled banks.

(b) In addition to the transactions and balance disclosed (b)
elsewhere in the consolidated financial statements, the
Group entered into below related party transaction.

HEMPEEEEENRS
BER(E)

FRAEHEANEEARE
MBARZBR™RAR 5B OB
B RMEHA R YR E SR
BREROMH - NFE - K
SERMO R E MIRTTAERIA
KREFRAR/REFREARITHMA
BAERITEER -

BRAaMRBHREARERBENR
P REERIN - REBETANAT

Transactions with related parties EHBEETNRS
Related party Nature of transaction 2025 2024
RAE RHMHE 2025 F 2024 F
RMB’000 RMB’000
AR%ET T AR®ET T
Fellow subsidiaries Purchase of service 2,921 1,704
EEI =G HERB
Purchase of water, gas and electronic 3,447 3,705
HiEKRE
Purchase of Property, plant and equipment 2,464 368
BEWE - WEMEE
Purchase of material 292 63
YR
Rental income 522 293
He A
Join venture Service income 283 283
HBENA RIS U A
Associate Service income 102 408
/N ARFEUZA
Balances with related parties BEE R WA
Related party Nature of balance 2025 2024
s RS 2025 & 2024 £
RMB’000 RMB'000
ARET AREF T
Fellow subsidiaries Trade receivables 177 7
EEI =G H 5 W FIR
Other receivables 8 36
H b & YURIR
Trade payables 1,666 26
= N
Other payables 416 388
H e 3B
Associate Trade receivables 338 338
FA=/NG]] Z 5 EWGIR
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34. MATERIAL RELATED PARTY TRANSACTIONS (Continuea)

(c)

(d)

(e)

Key management compensation

The details of remuneration of key management personnel

are set out in Note 9.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

34. EARMERRAE)
(c) ETEEEASHMH
TEERABHMFIERR
PEEQ

For the transactions constituting connected transactions (d BBE#EKXGEMETHFBIET

under GEM Listing Rules, please refer to “Connected
Transactions and Continuing Connected Transactions”

under “Directors’ Report”.

The followings are the details of continuing connected
transaction of the Group during the years ended 31

December 2025 and 2024

MERXHINRS  FLHE
WS BN BEERS LR
BRAERS | —f -

N EEH E 2025 F % 2024 4
12A31TBIEFENZERZ
RBEFIBEHINMT

2025 2024
2025 F 2024 F
RMB’000 RMB’000
AR® TR AR®ETTT
Tianjin Fengtian Logistics Co., Ltd. RAEEHMRBR AR
provided logistics services MERBEmRA T
and supply chain solutions for RERERAEANE
automobiles and car components to 0 AR 7 Ko A FE g
the Toyota Tsusho Corporation (Note 1) @R Z (MfzE1) 58,029 4,996
Notes Mz
1. Tianjin Fengtian Logistics Co., Ltd (K;ZZLAWRERA 1. RELHRYRBRAA —
7)) is a sino-foreign equity joint venture incorporated in the RN 1996 F 7 A 19 BEH
PRC on 19 July 1996, which is owned as to 52% by the FMAZAFINEGERE
Company, 36.2% by Toyota Tsusho Corporation, 7.3% by MAQR) - ZHAFGKAE

Kamigumi Company Limited (B A= @4t F48) and 4.5%
by Toyota Transportation Corporation (H 7K &2 M@ Ek &
1), and Tianjin Fengtian Logistics Co., Ltd. is a subsidiary of
the Company under the GEM Listing Rules.

e BARKA gt EARA
NEHE AR DRI
B52% - 36.2% - 7.3% &
45% K m o BIBEGEM
HA RELEHMBERA
RIAERARKEBAR -

On 20 June 2025, the Board had approved and proposed (e) M2025F6H20H EF =

that the Company shall enter into a fund partnership
agreement with Bozheng Capital Investment Co., Ltd,
Tianjin TEDA Private Equity Fund Management Co., Ltd
and Tianjin TEDA International Holding (Group) Co., Ltd.
The proposed initial capital commitment by the partners to
the fund shall be RMB60,000,000, among which the initial
capital contribution of the Company was RMB30,000,000.
As at 31 December 2025, the Company has completed a
capital injection of RMB20,000,000 into the fund.

BERAEZEARAEBEEEARN
REBRAR - RERELE
HEeBEBEARARNKEMS
EEEZERER)ERA A
RIVESAEwE - ARAY
EENEBZVRENRERS
A R #60,000,0007C © £
AARMEHEEAARE
30,000,000 ° 20254 12
A318 AREIEZEKAES
STE AR 20,000,000 7T °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

35. INFORMATION ABOUT THE STATEMENT OF 35. BRI RZNER
FINANCIAL POSITION OF THE COMPANY

As at 31 December

R12A31H
2025 2024
2025 F 2024 F

RMB’000 RMB’000
ARBTRT ARETET

ASSETS EE
Non-current assets kRBEE
Property, plant and equipment Y - BEREE 3,403 3,602
Investment properties wEME 212,300 213,900
Amount due from joint venture JEU A & A A FRIB - 71,353
Investments in subsidiaries R B RRIMIRE 190,241 190,241
Investments in joint ventures REERRMRE 69,585 69,585
Investments in associates REE AR E 13,500 13,500
Equity instruments at fair value FBHEMEEKEIZA

through other comprehensive income BEYERNERTE 24,540 27,350
Equity instruments at fair value BEARBER ABR

through profit and loss FtEZ T A 20,000 -

533,569 589,531
Current assets REBEE
Inventories BE - 3,156
Trade and other receivables BH5hE mf LIﬁl KT 203,720 332,531
Amounts due from subsidiaries (Note a) JE UL B B ( Fﬁ ita) - 59,075
Pledged bank deposits A= fE‘dﬂ? T 4,098 45,236
Cash and cash equivalents HeMReEEY 87,455 90,117
295,273 530,115

Total assets WEE 828,842 1,119,646
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BRI
For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

35. INFORMATION ABOUT THE STATEMENT OF 35. RN SR RZNER
FINANCIAL POSITION OF THE COMPANY (Continued) (48)
As at 31 December
M12H31H
2025 2024
2025 & 2024 F

RMB’000 RMB’000
ARBTRT ARETET

EQUITY AND LIABILITIES EEREE

Equity R

Share capital [N 354,312 354,312

Other reserves (Note b) H s (FizEb) 79,240 67,068

Retained earnings (Note b) REBEF(MFED) 138,617 158,657

Total equity M 572,169 580,037

LIABILITIES =L

Current liabilities REAE

Trade and other payables B 5 R E MR 57,064 241,797

Contract liabilities E48E 17,146 53,449

Borrowings R 170,900 232,400
245,110 527,646

Non-current liabilities FRBEMR

Deferred tax liabilities RIEFHIBEE 11,563 11,963

11,563 11,963
Total liabilities HwaE 256,673 539,609
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

35. INFORMATION ABOUT THE STATEMENT OF 35. BRI RZNER
FINANCIAL POSITION OF THE COMPANY (Continued) (48)
As at 31 December
M12H31H
2025 2024
2025 & 2024 F

RMB’000 RMB’000
ARBTRT ARETET

Total equity and liabilities HESNEE 828,842 1,119,646
Net current asset RBEEFHE 50,163 2,469
Total assets less current liabilities HEERARBERE 583,732 592,000
These financial statements were approved and authorised for ZEVBHRRELHEETZN 2026
issue by the Board of Directors on 18 March 2026 and were FIA18 AL EREERZ - WA
signed on its behalf by: INTATREEE

Yang Weihong Ma Xin
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35.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BOF B RRME

For the year ended 31 December 2025 #; % 20254 12 A 31 HIFF/Z

INFORMATION ABOUT THE STATEMENT OF 35. BRAMRASMBRRZNEGR
FINANCIAL POSITION OF THE COMPANY (Continueqd) (#%)
Notes: FE -
(8  Amounts due from subsidiaries are non-trade nature, unsecured, @ FERHBARGIEBIESEE
interest free and recoverable on demand. BEER - TEERIBRERKITI
@ °
(o) Reserves of the Company: (b) ARENHEE -
Treasury
Share shares Other  Statutory Retained
premium reserve reserves reserves earnings Total
ROEE EFRORE Rftie  EELES REER fif
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETR  ARBTR ARETR ARETn ARETn  ARETR
Balance at 1 January 2024 R202451 A 1AM 55,244 - (30,261) 42,047 182,842 250,772
Transfer from retained earnings RERFEA - - - 131 (131) -
Loss and total comprehensive FEFBRRZARILE
expense for the year - - (993 - (16,968) (17,961)
Dividends paid ERRE - - - - (7,086) (7,086)
Balance at 31 December 2024 R04E12 A3 BR
and 1 January 2025 2025%1 A1 BNER 55,244 - (31,254) 43,078 158,657 225,725
Profit and total comprehensive FERNRZENREE
income for the year - - 1,553 1,391 2,944
Purchase of treasury shares BEERRA - (209) - - (209)
Disposal of equity instruments at fair value HEFBE B2 E
through other comprehensiveincome  RALEEJIRMERTA - - 12,031 (1,203) (10,828) -
Dividends paid ERRE - - - - (10,603) (10,603)
Balance at 31 December 2025 R2025F 12 A 31 HivES 55,244 (209) (17,670) 41,875 138,617 217,857

For details of the statutory reserves and other reserves, please
refer to the Note 21 to the consolidated financial statements.

ERZERBEE REMBEENGF

1%: , fEL

ARz
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SO IRR M
For the year ended 31 December 2025 #Z 20254 12 A 31 HIFF/ZE

36.

37.

38.

39.

MAJOR NON-CASH TRANSACTIONS

During the year ended 31 December 2025, the Group entered
into certain lease contracts in which additions to right-of-
use assets and lease liabilities amounting to approximately
RMB36,427,000 (2024: RMB51,789,000) and approximately
RMB36,427,000 (2024: RMB51,789,000) were recognised at the
lease commencement date respectively.

EVENT AFTER REPORTING PERIOD

No significant subsequent event took place after the year ended
31 December 2025.

RETIREMENT BENEFITS SCHEMES

The Company and its PRC subsidiaries participate in defined
contribution retirement benefit schemes (the “Schemes”)
organised by the PRC municipal and provincial government
authorities whereby the Company and its PRC subsidiaries are
required to make contributions at the rate of 14% to 16% of
the eligible employees’ salaries to the Schemes. The Group has
accrued for the required contributions which are remitted to the
respective local government authorities when the contributions
become due. The local government authorities are responsible for
the pension obligations payable to the retired employees covered
under the Schemes.

The Group has no other material obligation for the payment of
pension benefits beyond the contributions described above.

As at 31 December 2025 and 2024, there were no forfeited
contributions available to reduce future obligations. The total
contribution made by the Group to the Schemes for the
year ended 31 December 2025 are RMB22,408,000 (2024:
RMB30,919,000).

AUTHORISATION OF ISSUE OF THE CONSOLIDATED
FINANCIAL STATEMENT

The consolidated financial statements were approved and
authorised for issue by the Board of Directors on 18 March 2026.

36.

37.

38.

39.
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HE2025F12A31HIEFE K
SEFTVAETHESY  E4 595
REERBERERTRAEEER
HEBBEAREH AR 36,427,000
To(2024F = A R # 51,789,000 7T )
N 49 A R #36,427,000 7 (2024 4F -
AE#51,789,0007T) °

IREMESIA

NEE2025F12 A1 BILEE %
WARBELEEARERSEE -

Rfhi@ il 5t Sl

ARBREPEMBAR2MES
B & T AR R R A A ) T R R R
RARENEBI([5TE]) - RIBZET
& AR RE T BB EAR
EEREBEEHFENI4%E16%A
ZET B - ARBECFIEAFHH
AR WA KB HIR [E 4R & 10 T IR
[MER - T BAERAE RS
NHRINEB TR AE ©

B Lt RS - AN SR B 32
HRASEMNOERNER °

R20254F & 2024F12 A31H » I
R HRATAREIR AR B
o REBE E20259F12 A31H
IEFEHFAEEFE 2 RERABAR
0D 408,000 7T(20244F © A R ¥
30,919,0007T) °

Rig TS HATRIRE

S22 N2026F3 A 18 BHLEN
BETIEESHUBERE -



R TWTL

REBBFREYREERNDABRALE

Tianjin Binhai Teda Logistics (Group) Corporation Limited *




	封面
	香港聯合交易所有限公司（「聯交所」）GEM（「GEM」）之特色
	目錄
	公司資料
	集團架構
	財務概要
	董事長報告
	管理層討論與分析
	環境、社會及管治報告
	企業管治報告
	董事會報告
	董事及高級管理層
	獨立核數師報告
	合併損益及其他全面收益表
	合併財務狀況表
	合併權益變動表
	合併現金流量表
	合併財務報表附註
	封底

